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57601722: MAJOR: PUBLIC AND PRIVATE MANAGEMENT

KEYWORDS: ELDERLY / DON FAEG ELDERLY CLUB / OPERATIONAL / MOTIVATION
SIRIWAN PRUKSAUDOMCHAI: SUCCESS FACTORS OF DON FAEG ELDERLY CLUSB,

NAKHON PATHOM PROVINCE. THESIS ADVISOR:  SAWANYA THAMMA-APIPON,Ph.D. 82 pp.

This study aimed to determine operational success factors of Don Faeg
Elderly Club and motivation of the elderly to participate in Don Faeg Elderly Club.
The data was collected by participatorv observation and in-depth interviews with
executives and officials in Don Faeg Sub-district Administration Oreanization. the
board of directors, club members, staffs of Don Faeg Tambon Health Promoting Hospital
and volunteer staffs of Don Faeg Village in-a total of sixteen people. The data was
checked its completeness and accuracy by.triangulation' method as well as analyzed,
concluded and presented in-a form-of description.

The study results indicated that the operations of the club consisted of
these descending seven steps: 1) Planning activities. by holding monthly meeting with
the board of directors 2) Organizing Arranging six agencies with clear organizational
structures and responsibilities. 'including Don ' Faeg Sub-District Hospital, Don Faeg
Sub-district Administration Organization; volunteers, elderly club, administration and
community police 3) Staffing-Arranging an appropriate number of people 4) Directing
and coordinating to various parties for completeness of the operations 5) Coordinating
between internal and external departments 6) Reporting” verbal. performance on
a monthlv basis and. 7)-Budgeting ' Receiving budgets “from both Sub-district
Administration Organization and-the-elderly club. The operational success factors of
Don Faeg Elderly Club derived from four-factors as follows: 1) A club leader who had
leadership, ethic, volunteer-spirit, worked. with a sacrifice and focused on benefits of
the elderly mainly 2).Self-reliance by finding a funding source to support activities of
the club at all times 3) Effective coordination with-partners by collaborating between
government agencies, local agencies and social sectors-4) Implementation following
regulations. The motivation to participate-the-elderly club derived from four factors
including interest, needs, preferences and-sense of self-esteem. The motivation from
four external factors were “including ‘health check service, activities that meted
the needs, consumer goods sponsorship and social acceptance.

These study results are beneficial to Don Faeg Elderly Club and can be
applied to improve performance to gain maximum benefits and efficiency. Also,
it can be adopted in organizations involved to support and create development
opportunities for other elderly clubs. Moreover, elderly clubs can apply these
findings to their operations afterwards.

Program of Public and Private Management  Graduate School, Silpakorn University
Student's signature ... Academic Year 2016

Thesis Advisor's signature ...
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