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57602310 : MASTER OF BUSINESS ADMINISTRATION PROGRAM
KEY WORD : MARKETING STRATEGIES/ SECOND HAND HYDRAULIC EXCAVATORS

SUWANNEE PAOPONGSA: PATTERNS AND MARKETING STRATEGIES, THE
IMPORT AND DISTRIBUTION USED HYDRAULIC EXCAVATORS FROM JAPAN OF JCC
MACHINE CO., LTD. THESIS ADVISOR : ASSOC. PROF. PHITAK SIRIWONG, Ph.D. 69 pp.

The objective of this research is to study Patterns and marketing strategies, for
business about importing and distributing second hand hydraulic excavators from Japan of
JCC Machine Co., Ltd. In addition the research aims to study about problem and solutions to
problems occurred in this business. This research was a qualitative research by using
phenomenology technique. The key information was given by business owners and people
involved in this business. The data was collected by using in-depth interview technique
together with observations, and related researches.

The research results indicated that, JCC Machine Co., Ltd. the type of a business is
trading heavy equipment used in Japan. The company register in a formed of private limited
company. It is a family business the structure is simple the owner will control most
departments. Then analyze the market opportunities, which'made the company know about
the needs of target customers: The marketing strategy applied is marketing mix (4Ps) which
include product, price, place, and promotion. The problem faced is the management system,
which is not well structure and-lack.of-expertise. The location is another problem as the
company located in a deep-alley, which is not convenience to travel. There is also a high
competition in this industry, customers do-not have enough cash to buy the product, and the
expansion is difficult.

Solutions the company_is required to have plan, and determine clear procedures for
the operation. Then increase workers, and review the wages and benefits. Further organize
more marketing campaigns.~Then find financial institutions to_give finance and funding for
business for future expansion, and to support the ‘needs/ of our customers about finance.
Therefore, for the company-to_be-able to survive the company will be-required to improve
marketing strategy and solve business problem to beready for competitive environment in the
future, and for business development, growth, and success in the future.

Master of Business Administration Program Graduate School, Slipakorn University
StUdent’s SIgNAtUre. ... .....o.ve et e e e e Academic 2015
Thesis AdVISOI'S SIGNATUIE.........uii it e e
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uUIANMUANYBlaMENINTISNaIA ( The Concept of Marketing Opportunity)
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uresuitvla datusnazinuasinanuveslenavesuiem fail (Gade TITUNY,
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21

3.1 Wananwardualvilaenisusulsavasuwlas vene visegevunvie
AN WU DU VOIFUANTIBA
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N1IUIVINIIAATA
wthivesfuianisnain uieenldidu 3 wind dsil

1. MINUAL MINSURLNTIaIaLazLrunagns iuanEuduresRianssumis
nsnaaiaaaildfinisnansuudiuusn faglifuumiadiniunisuinng uagazlil
USTVINGIUEMTUNITAIVAN NITINUNUNITIAINUTENBUAIBAINTTU 2 Useuam fie n1siden
sudinuney (Target Marketing) wagn1siaudILUsraunIsnaln (Marketing Mix)

2. msUftRnu vdmndilinausuiesiannagndnansmanaudidsiaims
PumImMInaAnELRuIAldTvuely famsuimstdeddnavesiuimann mszses
fnsfinnunazinaulasgnasnnainielianiznaaiiudsuulasegaaonian

n1sUURNuUsERaUMENU 3 Usgian Aa nsdanuuaznsiana (Assignment
& Review) n15Us¥au (Coordination) wazna33sla (Motivation)

3. msfana MITATILR warIsAIDAL Msiara TielHamauiilanszsily
waziUalemalvimunaulédings waglunsdifmmmsninmeusnitasuwvadlunnifnnay g
mMsUfurdeiAsunyauna Aasnsavilévuhsitagiusewsnnsol

daudszaun1anasnana (Marketing Mix)

ADALADS (2546: 24) Na19Y @1UuUszaUNNIN1TRann (Marketing Mix) uNeRs
psflonenisnainfiatutsenivauld Ssamsnaindmasesdeidrilliannsanauauas
ANNRBINskazassadunalaliuindugnAndmviing dwudszannisnain Ussnaume
nndmnegwiinamsliilelitiBvswaldutnanussmsiEnfusivestans drsvaunsnang
wiseanifunguils 8 ndu fesanAuide “a Ps -sulsun wansitust (Product) 511 (Price)
ns3ndmung (Place) Uayn15aaesNnIsv1e (Promotion)

1@ 29u9N (2542: 111) naIN dauUsvaNnienasnane (Marketing Mix) ey
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v

waziuslnpduRdnemsziiuindgy Suddlnnsdndmienssanedud-idenndeaiunginssy
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Javglunsaduaudinlsyauni1snans Usenaumigsngasidgnadning 5

duszaunsnaIn (Marketing Mix)

74,
HAANUN (Product) ¥OIMINIIAT MUY (Place)
7 hemal N
H dumiden (Product Variety) 8 ¥OIN (Channels)

Y qunmiud (Quality) O Awnseunqu (Coverage)
Y dnvme (Feature) amadlmng B ¥ madonaunats (Assostment)
Y msveniu (Design) (Target Market) il X Wiuaitis (Location)

H 517U (Brand Name) H dufinamie (laventory)
T miussqitume (Packaging) Y msvusa (Transportation)

Y A (Size) O mandatuf (Warchousing)

G 13ms (Services) 04
G msinlsziu (Warmanties)
G Masufu (Returs)

q09

- 3101 (Price) MIAAATUNIAAIA (Promotion)
\

Y nmauflusions (List Price) Y misTamen (Advertising)
Y dunn (Discounis) Y mvwlaol$minanne (Personal Selling)
Y dmwenl (Allowances) Y miduaiunivio (Sales Promotion)
Y szezmiisziu (Payment Period) Y msliinuaznmliznduniug (Publicity
3 szozmms A uds (Credit Terms) and Public Relation)

ane Y mIamamanga (Direct Marketing)

A7 5 wanatadelun1sa s TudINUsEaun19nNIsRans

fia: Phillip Kotler, Marketing Management : Analysis Implementation, 9th ed. (New
Jerry: Prentice-Hall.,Inc, 1997), 92

v v v

1. WAnS9 (Product) naadagidelduged Ay susuisuLsNNTNN15aIn@ED9

o

novauemUnelaveuIlnn
wEnsioua munedls Aiaueunyana Wieausaninudnduwazaiudeinisves

Y a o & = wa o v v v L%
wywile nandusedunuandanunzdodliuasunssiadlils
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2. 51 (Price) Wudsiimumyarlunsuaniasuaudvieuinisluguaesin
Fuiludndiferiunmsdmuamen videnagndsneg Tunsimunsian
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