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MR. PITUK PIRIEW : THE SCENARIO OF WORKFORCE DEVELOPMENT FOR
SUPPORT DIGITAL TELEVISION OF THAILAND INDUSTRIAL IN THE NEXT 5 YEARS (2016-
2020) THESIS ADVISOR : PROFESSOR NUMCHAI THANUPON, Ph.D.

This research aimed to 1) study fundamental information of workforce development and competencies of
manpower in area of Thai’s digital television industrial 2) analysis strategies in term of workforce development and
competencies of Thai’s digital television industrial 3) Build strategy and policy for workforce and competency of Thai’s
digital television industrial. The research process including 3 steps (1) study current needs of workforce development and
competencies in area of Thai’s digital television industrial from document study from variety source such as text book,
website, company profiled and in-depth interview with 9 stakeholders (2) Draft strategies policy workforce development and
competencies in area of Thai’s digital television industrial by using EDFR technique with 24 key stakeholders (3) Arranged for

seminar forum to confirm and support policy meeting with 17 key stakeholders.

The research finding of workforce development inside digital television broadcasting industry for Thailand
are (1) Current situation of workforce development. - are lack of preparation improvement and readiness for business
growth but in beginning stage use experts from internal organization, rotation and recruit or buy form external organization
and key position such as director, creative, editor, sound engineer and computer graphic that organization needs workforce
development and University to open and develop program not enough for digital television and support form key
stakeholder such as government, Ministry of ICT, education institution and business owner. (2) In regard to an analysis of
external and internal environment factor that 4 strategies and 11 tactics for workforce development inside digital television
broadcasting industry for Thailand in-next 5 years 1) strategies of establishment in cooperative with promoting core values
and culture’s workforce development. 2) strategies of support and. promoting core values, development plan, build
capability, strengthen continually support 3) strategies of leadership attribute 4) strategies of leadership skill set and
leadership development program 5) strategies of capability to support skill set 6) strategies of capability to support
workforce development 7) strategies of learing and improvement 8) strategies ‘of development each department to
support workforce development 9) strategies of process improvement adjustable information and technology 10) strategies
of yearly end planning for evaluate, and self assessment 11) The research finding were suggested strategy appropriate and
feasible to implement in Thai digital television industry and additional suggestion from policy meeting were conclude in
visionary “To strengthen and develop the human capacity to support Thai digital television industry within year 2021°. In
order to complete, all missions 3 recommendations were 1) to create awareness and corporation in human capabilities to
support Thai digital television industry within next 5 years 2) Development of human resource management capabilities for
the Thai digital television industry within next 5 years 3) Development in system and technology Thai digital television

industry within next 5 years.
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