sUkvukagnagnsnsiliugsnasimiemesdwesdnsaguresisznouns

FANVUIANANAZVUINEBN(SMES) Tudinaillas Janiauasusy

1ae

YIPUINTTY NBaTaR

31/1snﬁwuﬁ‘ﬁlﬂudwwﬁwaamsﬁﬂmmwé’ﬂqmiu%mﬁqiﬁﬁmmﬂ’meﬁm
#UIIVIMANGATUIUNTTINAUNUUNR UKY N WUY A 2
Uagindnenae umingaedaung
Un1s@nuy 2560

AVANSVRIVUNNINYIRY WINe1asdauIng



sUkuULaznagnsnsaLiiugsiatmmiemesinesdniaguvesiusznounis

Favinavanakazrngou(SMEs) Tudnaiies Janiauasusy

Tne

YIYUINTTY NTETER

31/1mﬁwuﬁ‘ﬁlﬂudawﬁwaqmsﬁﬂmmwé’ﬂqmﬁu%MWﬁqsﬁﬁ]uwwﬁmsﬁm
HUINMANGATUIUTTINUMNUMAR WU N WU N 2
UaginInenae uninenaeAauing
Un1s@nuy 2560

UENSVRIUUTNRINYRY URNINLIaYAaUINT



MODEL AND BUSINESS STRATEGIES OF THE SMES MANUFACTURER FINISHED
FURNITURE OF THAILAND MUANG DISTRICT, NAKHON PATHOM

By

MR. Nawapat PASEESAWAS

A Thesis Submitted in Partial Fulfillment of the Requirements
for Master of Business Administration (MASTER OF BUSINESS ADMINISTRATION
PROGRAM)
Graduate School, Silpakorn University
Academic Year 2017

Copyright of Graduate School, Silpakorn University



Wite sULuuLagnagnsnsiliugsnadmemesiiaesdnsagy
YIRUTENOUNTIAMAIVUIANANUALVUIALDU(SMES) Tu

gLnvLile JninuAsUgy

s

[ WINTTY N18adan

#1971 UANEATUIMNTTINAUMTUNN UHY A UUU N 2
el ¢ 9 ¢ Aaw 6 aa ¢

919156 NUT NN TOIANANTIANTE WNY AI29A

v a a [y

Tadininede univerdefaling lesuinnsaneydflidudiunisvesnisfine

ANUNBNENTUSWITFINAUNIUUTIRN

Y 9

___________________________________________________________________________ AMUAUUTAING1AY
(509A8n 519158 A3.L550U . TunIily)

a =

AsUIUTRUlnY

___________________________________________________________________________ Ysg5IUNITUNT
(919158 3. USeysy ulng)

e’d' = Y

___________________________________________________________________________ 9137158NUSnW AN
(599ANENTI5E NN F3296 )
___________________________________________________________________________ AVITIRaAiNIEUBN

(919158 A3, NUNITTOL ANTNT )



58602356 : NENEGATUIUNTTINAUNUUNA UWKY A WUU A 2

(%

AdARY : JULUUNIALINEIAY / Nagnsn1emMInann / Jariavuiananuasuuingey
Wy WInssy Mdalan: suuuukaznagnsnmsaniugsiadmemesiwesdniaguves
AUsENEUMTIAMAvUIANA 1AL IIAEBU(SMES) Tuduneliles Janinuasusy 8137158MUsnw

a o

AN TINUS : 589ANERTIAN5E AVINY AS9A

nuiAfeiifigusrasdifieAnusuuutiasnagndnmsddiugsiasimieesiines
dudaguvesiusenaunsiamie vuanansuazuwinden Tudunewdes Sminuasugy wazfnw
Uaymn quassakaziwmauily Tumsanfiuanugsiadimieesines laeldisideganunn
WpTzikwIvTINgN1eiine) inusiunndeyasuulifidiusiuuazdunvaldedn In1snivdey

Yayakuuaud ieAnuUeovelaya

HaN15398nudn gsnadmineeslinesdusiasuresfusznaunisiainia
YUIANANLATVUINGDN TudINo o T dnuaTUgy Hn1TULWIANEIUUSEANNIINITHAINTDY
Philip Kotler snl#lunisdndunagndniinarniiunnsinafuly aziffunisdminesnunan foei
ffllendnwolianigdfuandefuly Iia anufudds aAnuudusenmu anuazaan
Tunnsldsruresgniudazssan Fusiarduegiuianildvindadus wazaruein
Tun1sudnduAl A1UYeIn 19591 drevatenna dn1svredudiviiiiu
LagdssUuainnionsivazfeadudi diuniskeundtaduvulnsdnviindoud
Auduasuniseie duinisauevigduainatiu anataiuisaiieniaudiseAuan
AINANATAINTBIQNAT FuyAaININ iUzl ddyReaduyaansiigune
Juiiaw lnsdnisousunasiauiedgraderiios dudnwugvianisniniinisdn
anwuaIndenlunisiiay usseaniasuiu glusssuvid Tusnuuiangvesdudn
Wognataau In1sdaanudantd1FIuUniinania A1unTzUINNITIUEUYsENaUNIS

aylvimnudAgiausgnAnAudiuilusu

Jaymiwavguassa fAe Jgymmiesnunistuuas iy Jymaudesielnd Jeym

N15WABULUAIUBIYAAINT TatauBlUy AYTENTTTANITIMHLRUYUEInY wieuduly

) Y a A

AnudAyiugnAauaglduInig wazdnvilusuadasuaainsliludu Jesduyeainsluiu

KU

Tl ane



58602356 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
Keyword : BUSINESS MANAGEMENT PATTERN / MARKETING STRATEGY / SMALL AND MEDIUM ENTERPRISE
MR. NAWAPAT PASEESAWAS : MODEL AND BUSINESS STRATEGIES OF THE

SMES MANUFACTURER FINISHED FURNITURE OF THAILAND MUANG DISTRICT, NAKHON
PATHOM THESIS ADVISOR : ASSOCIATE PROFESSOR PITAK SIRIWONG

This research has its first emphasis on studying business management patterns including
marketing strategies employed by furniture SMEs in Nakorn Pathom, Thailand, and second demonstrating
plausible solutions against recurring complexities in this field of business management. Throughout the
qualitative phenomenological research approach, the data collection was deductively conducted and
the in-depth interviews were held and probed. Aiming for the generalization of the data, the

triangulation of data validation was being processed and measured.

The study adopts: Philip' Kotler’s marketing strategy ideas, which suggest, first and
foremost, that product uniqueness has widely become more accepted and been exemplified for its
various aspects in the field of marketing, be it modernity of design, endurance and worthiness,
practicality for consumers, pricing condition as well as the variety of product distribution channels. To be
more specific, product uniqueness can also be seen, through these following six pathways, to thrive a bit
further and bridge the gap between the consumers and the product itself: providing descriptive punch-
lines with photos, constructing any - mobile applications. that support online transactions, offering
tempting and fresh promotions to consumers, providing home-delivery and different genres of payment.
Secondly, the furniture SMEs were statistically seen-to invest their attention to the sale representatives
by advocating them  profitable " trainings, /including -offering them friendly and satisfactory working
environment. Therefore, it can-be implied that the most critical concerns under the business
management of the furniture SMEs.in Nakorn Pathom were paid to 1) products,2) sales representatives

and PRs, 3) employees, and 4) the atmosphere surrounding the work place.

Ultimately, three major complexities along with the possible solutions were also
identified. The aforementioned obstacles were specified as the financial and bookkeeping problem, the
increasing growth of other new business competitors, and the change of staff positions. As the final
solutions,business and financial plans must be actively anticipated, offering more prestigious services for
the VIP customers as well as preparing the HR documents for job opportunities to be ready when any

staff position is about change.
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