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59601713 : Major (Public and Private Management)
Keyword : Good practices/ entrepreneurs/ Donkaidee community

MISS LUXHIKA VAREESOMBOON : GOOD PRACTICES IN THE MANAGEMENT OF
THE BENJARONG OF DONKAIDEE COMMUNITY ENTREPRENEURS, TAMBON DONKAIDEE,
AMPHOE KRATHUMBAEN, SAMUTSAKHON PROVINCE. THESIS ADVISOR : ASSOCIATE
PROFESSOR NARIN SUNGRUGSA, Ph.D.

The purposes of the research were to study the Good practices in the
management of the Benjarong of Donkaidee community entrepreneurs, Tambon
Donkaidee, Amphoe Krathumbaen, Samutsakhon Province and the management
approach of the Benjarong of Donkaidee community entrepreneurs, Tambon
Donkaidee, Amphoe Krathumbaen, Samutsakhon Province. The research was
conducted by using qualitative research methodology with individual was in-depth
interview. Key informants include entrepreneurship, community leaders, Donkaidee
community members and regular customers. A total of 15 people. Use a purposive
Selection and Snow Ball Technique. The research instrument was a semi-structured

interview. Use a checking data methodological triangulation and analytic Induction.

The research results were that: (1) Good practices in the management of
the Benjarong of Donkaidee community entrepreneurs, Tambon Donkaidee, Amphoe
Krathumbaen, Samutsakhon Province Include 1) Operation: entrepreneurs are good
leaders of the village, including vision and good attitude, support and promote all
Member revenue, to encourage all members are the driving force, have to push
myself and self-reliance. 2) Good practices of village the Benjarong of Donkaidee: In
the center of community learning is perfect, Knowledge management, Good
management of the operator and customer service. 3) The participation of village the
Benjarong of Donkaidee: Government agencies, entrepreneurs and every member of
the Benjong Village provide help, push forward, and support each other very much.
4) The village development caused by the cooperation of enterprises, members in
the village and government agencies to help in driving of sufficiency economy village
is the prototype and creative industry village (CIV) 5) The help of government

agencies: Government agencies to assist the village is very much. 6) Quality



management: Entrepreneurs have set a very good way of doing both in terms of
plan, do, check, and act. and (2) The management approach of the Benjarong of
Donkaidee community entrepreneurs, Tambon Donkaidee, Amphoe Krathumbaen,
Samutsakhon Province Include 1) Management of village the Benjarong of Donkaidee
there is an enterprise, members in the village, sovernment agencies and Customer
groups very successful. 2) The support: Benjarong village has good support in every
department the strong community, local wisdom, and the village of prototype. 3)
The development of village the Benjarong of Donkaidee: Benjarong village contribute
to help society in person, social and economic. 4) The process of management of
village the Benjarong of Donkaidee has been defined in the planning, organizing,

commanding, coordinating and controlling.
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WanesegnanslulssinavazatsUssmaluniswauindnduanlulasanisuiisdiua
niananAnel (OTOP) inannulssunasgitnunatvayy unlvlyniwazguassasig q

Migafes nsadrgaudanazauludndnvalvesndnduel Wndeiniinisdisondu

v v

otedeilos afeanuthaulanneansisUsana venaninessdadudimlunisdaasy
selalulssanou a'aLa'%mmﬂ%nﬁﬁzgap%nﬁmﬁaaﬁluLLasa%fNmmvﬁmwﬁmﬁﬁmﬂuizﬁu
giuan lussduamane neddadumaetuaduemuudunsossuuiasvsiavesssmaly
FulmegreiunauasSsduinntu fadu msdaasundnsusivisiua vilsudesis (OTOP)
iWonsdseanindunumsddgiesdsaivayunianisdeenvasinglviveneiliogng
seifles mugiumianndammamsanisutsiludaasugiann o duilefnliviuty
medeulmlusanslanduagiilugnsaiaiaiosmmuasanuiuasuissuuAsugiaves

Useesalulusunan

wudARuATNgEfReafun1sdanis
A338Y0UNAUD AUNINLUALNBUDINITIANIT NTEUIUNITIUNITIANITUAY
Nann15anN1T (Management principles) et

ANUNUBUAZNH VBINIIANT

Griffin (1999) 41337 N¥N13TANIST NUIBHTAIFAIMUALUINIG AU WAL

NT8ULLIAMUANIUNITINEIANTS iaussqidanutgn unesdnIsioInIshasimuall

Ao o

@1 Stoner (1978) lalsandrinanuveswudInnn15dnn1931 tunuiAnidrdgnig
ns¥anisiiindulutig g GERCRIIS ! 54ﬂLmemﬁmmqms%’ﬂmsaﬁaéguﬁm
EALLIAIINANNINITIANITUUINGANTINANEAT GAKUIAIMUAANINITIANITHTIUTU Y
uazgALAAINsdansateagiu usu laed¥amnnsvesufsmmanisdansiddy
azilauadsgisnataz Uy niange Fiintuly uvonaniuuanuAnnenissnnisle
gnihunldlunisudtymiiiAatu Ssiinadenisesnuuulassadiavasesdnislnesitldiie
Huannnisalvesesdnsiifldmddglunisimuanginssuveuywe Swansburg and
Swansburg (2006) na1afie N159AN15 (Management) nuneda nsdnnisfanssufiieitos
AuaeAnIslaeuIn1siinisnwny n1suesludslusuian dn1sdszaruau n1sdand
mM3muAn slURansTuTuminensiidfvesesing e munusunsufiRnusas
ﬁawaiﬁaaﬁmiﬂizaumaﬁﬂL%ﬁ]m’mﬁé’u%mﬂﬁ’muwulﬁ Robbins, Stephen P et al. (2004)

TalAunu18989n1159ANTS (Management) Na1131 LWUNTEUIUNIITUIBIEN1SNTNTH

Aanssueng 9 TussAnisusvauanudnianslusuau saudemuninensidfgoiesnnis
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FegefiuseansnmuazUseaning TnsasAusznauiiieadestunisdanisutseendu 3
29AUTENOU IAKA NTEUIUNITIANTT (Management process) Uszansnan (Efficiency) way
UszandSua (Effectiveness) Bateman and Snell (1999) a5u1e11 n159AN1S (Management)
HuiBnsuaznszurunislunisvhauilususyeeauasninensluesdng wilelosdnig

<

vssashnunedladivuald lneguinsniinisdan1snaiduduURaulidvssansam

=

(Efficiency) uazilUsyandua (Effectiveness) yasnn Feygises (2560) talianumangdn

CRE

a [

1590n13 (Management) §u3nsiisnunagsgalunisuimsianisansluesdnng el
psAnsussquvanglumsduiiunig suwdeinguszasdfidmualy Fosind invanss
(2556) Na1791 N153AN15 (Management) ningds n1svinlvinauyanaluesAnsidmingy
Sufuiloussginguszasdsaniuuesosins Msdanisusenausen1s LAY N153ANNg
94ANT N1TATIYAAINT NMIUMTBNITHINITHASNITAIUANBIANTNTBAILNEN LA
UITRIngUIEaIRTINAY

nANuvnetauazUladn n153AN1s (Management) nanefia N5EUIUNITHIIG
fuigrteatueadnislunsvhensisludusiyanauasninensluesdnis tneguinsd

[

n1519uRudansaeluesdinislunTussaing Ussasanuwuinieidivualy 5 Junau
USENBUMEY N3N MITABIANTT AITTAUTRIYIEINTT AISUTEENUUKAENITAIUAY
& v & % o9y a o g WY 1« a a

Juiu 91n4uIne 5 Tunsuisilvgsfaussavariudnialaeg1elussansainuas

JUs¥ansua

N3TUIUNITIUNTTIANTS

g3 vilea Tnuwienisdanismnadsaa loagulunquiliin “mntuniennseos
oefluanmiifeddaudnnuinng lunsisuudduferlaveamsuivisianms el
difamudmanetiu” wasifuwumadiinliguims aunsouimsnuresnuliussna
dugamantmineld Tneflesdusznoudeiu 5 Yade wieiFunin POCCC (aqad nosdugns

2557) laganansauaninszuiun1slunisianis tadsguami 1
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Planning

/

Organizing

x
;e

sUa M9 1 nszuaunstumsiams POCCC

fian (enad nesduny 2557)

a

1. M99906Y (Planning) waneds nsaguimslanvuaidmngvieingussasd

Y

vosadnsfiasiintulusuian ilerfunsiuiiesedsiiagifintuluouanguimsldtmun
uuMsUFTRuLaEIimMaar Ui tTRelT Wedmiuduuuimavesnisiaulusuian

2. 1159AN1589ANT (Organizing) NuYnd wﬂflﬁmaqQU‘%miqqqmi‘]u@:ﬁmum
Tasea1vesssuuiuan q nufnisfvunsuaifivesyanaiiialvidyaaa davos
wazisesdnslviegludiulseneuiianysal etieesdmsussqinguseasd

3. mMstfafudiyudans (Commanding) manedis fuinisgeanuasosdnisiiniii
Tunsdeausng 9 GUEN;:ﬂéfﬁqﬁ’uﬁ’mﬂmLﬁ@iﬁqquﬂszaumaﬁﬂL%amuﬁmﬁmsﬁmu@i"i Tneii
fuimsgegauetesdnsdesiinisuimsinnisiia

4. N15U58a1U91U (Coordinating) n118die YAaINTUBIANITNNAUILABIENT
Wouloanihfivesssiliannsaihiumiivesauduld ievinliyaainsynauduluay
ALIMBRALINUBIANTS

5. M35AUAN (Controlling) 3Nyt miﬁQ’U%mﬂﬁﬁmumLLmumuﬁaﬂssmm i

aathld annsafiaglfynannsynauldvinnunsdldfmunlilrduss
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31nt19au a3uladn n153an1s (Management) fio nszuIunIsAng q lunisvinla
psfnsUszauaudnialdogiefiussdnsnim lnedl 5 funou o1fidu N13IN9uKY A3
Fan1seadn1s msdsdudymdents mUssanuauuaznsnuau fedndueiodlefiddry
Tnedvinuzvosfuimaduidinmiuduiatues wudsrtudussneunisguauaeulid
wdosfinsnaauianistenisluuas meuenyuruiieliAnnisusigTngussasdnio

Wnunenlanvuald

#anNN1359AN13 (Management principles)

Henri Fayol (819i4lu ivne $aufan a giin, 2552) leauendnnisdnnisg
(Management principles) @3 UkuINI9NISY TRV UINIT0IANT (WY1 Saudan
 Qufin 2552) Tnsanansaudsnsdanisty 14 nénonasad

1. $1unantifiuasausuAnwey (authority & responsibility) a8 ds HUSMS
psAnsindsnavihiinazaanusuingeulunisinnauedisnn ioesanguimsiindl
AssuRiave udenthlunsineuresesdms samdesunalunisdansldalétadu iy
Tnevtsaesdsiiieindauddydueiannlunsuiiifnu

2. nM3gUsAuTyv e sauael (unity of command) Muefis YAa1NsluedAnIs
ynauaslasumdsanduimssesugaievantiluwagihodiosauioiniu iedunis
aaffulailiynainsluesdnininnisduauluddsifintu 91eliynainsynaul foaau
logndes audenisdaatunsifinpnudaudeiussnitaununauiay seninsuaaatuesdnig

3. n1389A3anuIg N (unity of direction) nu18de Fuinisaziduauiiviun
Wmineuaringuszasdvesasinng webiuaansmnauldUjuamululufiamaieddu
uazilanuaenndesiuidvingyesesAnig

Y a v

4. N138159UA891U (scalar chain) nu18dls JUIMITIEAUGINTRR
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sefuguiissauifeniinsdinisasndagliaenisdedudyseivans nefidnunznnsg
damsuuvuuasans wietaglridnlalumsdenisvesteyaseuinsiulsogisgnios

5. NM3UuUsILAUY (division of work or specialization) nanefia nsiiyaaingledl
nswlauiuYhaINANadAvDLAaT YAAS Wiothelremthuiussans amanndetu

6. s2:0oule (discipline) e FemnaslunisufuAlussdnisifieiunisatis
izLﬁEJUIumiﬁNmmamﬂa’msﬂqﬂﬂuﬁLﬁ@mﬂﬂ'ﬁéfﬂﬁ]ﬁmﬁwﬁ%wu mimﬁm%ﬂﬂﬁgu
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7. n1sgadedsglevddiusinuinninusslegddiuyana (subordination of
individual to general interest) nu1ede lun1sujuAaulussAnisyaainsynaualsii

[ [y

ruddiuraysslerddusumnninsslevddyena Weliinuadnsavendmung
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TuasPnns
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8. nMslinauselevilnouunu (remuneration) nu1889 gusnisAdIsAlledanisiv
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9. N11357181U19LTdIUNa19 (centralization) wu1efie fuInI1saEdnIsAvun
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NIAIUANLAZALALUAIUAY 5 VDIDIANS
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sy o9l deves yaans ng seidevsing o Wuau welinaudilananisianis
Y99EIUTIWA8IUBIANTT

11. AaaNe 1A (equity) Mu1eds fusnisarsiaiiugfsssulun1sujda
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wazuAaInsnauazRosldszeznandusgismanlunisiagisauinuiiauesivinyey
Traunsaviaulaeened

13. ANANTLSY (initiative) nunede guinisiussanisalsiinisidalenialiyaains
naulaianinIuan saufInshaniufsua 3BT uuaz iy WeliAnnunilaiy
AS9ATIAVDIU

14. an1ua1dad (esprit de corps) nunedie n1svitauiluiiuteodnduiedidy
A115U09AN 15 U E190N LB kanIlTiINDaIN1SUSLANUIIY NITAARBADANT NITHARY
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wuRfinkarnguffeItunIsIanisilinnuiedtesiuauddeie n15Ug

Tunisdanisiadeaugyassdvesdsznaunisyurunoulnd dwviunisianisduiied
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nMsUsraua wazn1smuny nedednduesedlonddglunisinnis Fafidelatiuuafe

a A 9 o 1y & o 61
wagngufnediun1sdnnsunituseneuluiuimislumsdunvalnely

wurAafgInUNISUHURNA

' [
aada o

AIdeveuNaus AUNNIEYRINITUNUANA TunsunsATuun1TUURNA

luynvuesAUsenauveInIsUUana auduiusves Benchmarking Benchmark waz

[

Good practices kuIN1sUJURNAlugusukarUstlovdanmsaivaulunsuunng asil

AUNUEVRINTUHUANA

o w

9135 4ad (2552) laliAdidaaununevesn1sufuanaliin iWuduneunes

o

n13UURNunsedsufUAnviTiesAnsUszauaiudnsa lavulugainudu e

mumnefAdvua ez dungensulumitenuniensanisiy 9 @ Yew Wong (2005)

=3

Wauvaiedn 13U JURNA (Good practices) nangna 35nsUuRcuniesAnisg
1 a (3 4 6 o L% [ o < vV
Anulude naonauedAnIuwasUszauntsaliiliesanisussauaudusuaslad

nsTunduenansennsiiesan1siinialukaznisuen anuisanluimennswas

va aa =

TgUsglovila Costelloand Osborne (2005) Nd13371 n15UJUANA nunefia 38015130
JunoudURu FuAntulannnssuaunislunisvieu lnesidauatduayuliesanisuily

gulmunenimualivagiinadnslunisaniuniseglusziudida Chase (1997) ndnfe

vaada =

LuIN1SUHURNA vunede 3n15UdRvardumeunisujofaunaziiluganudiiaves

3 P 3, A Yo e Y a a a o
NANIS L'sz]LﬂUﬂWiUﬁiﬁjNaGﬂNLﬂ’]ﬂﬂﬁﬁﬂlﬂﬂ’]ﬂuﬂl’) denalminuszansainlunisineu
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N Henve (2556) Iipunuigvaswuin1suuang na1a3n s ianinlviesdns

(7
Y

Uszaumiudnsouazthluganuiuda Jamnzauiuesdnisuue Wunisiiuenuaninse
lunsufiRnulimunzauiuynesdinis
MnAMuaeteRuasuladn n1sUuRne (Good practices) dngfia Tuneunse
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VUMDUNIANTUNUNITURUANA LUy
Tiwana Amrit (2002) latauawuiAnvestunounisaiuaun1su JUanalugusy

TagasunewazausaunUseantdu 7 Tuseau leelisuazidansail
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Jupouil 1 Myieseviidinung Idevimiuaznsfanuiasosgusuiy o

JUADUTN 2 N1IANYIIATIZRININVBIMUIBNUTI19ANTUNTIANa187D DTl
193801941979 N155EAUAIINAR N1SIUNTEUIUNTT AIC (Appreciation - Influence -
Control) %38 SWOT 1Jusu

gj a o o < [ o = ac
Junau 3 N1smmuanInaNdnsalueutan avigukuy (Model) 53uR935N13
Tunsaiugu

Junouil 4 N15UJURANLUUTTNIT 819925UNARDIUITR LABN1IATIEDU
Usziliunangenailendussey

Junoudl 5 Ussllunaitasgimlsouiisuludiutunou seaziial sulszaauag

d‘ Yo v aa a

nanlAsuAUITAIAL
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(% <

Funeuil 6 M3UFulss nMeimuLagaeiosa Wen1stiluldlunswaungu sy
TinfaeneBedu

fupoudl 7 matufin Beurenu WdunesgiulunisujoRds

uan1n 7 Jumpudreiuudagiguruaiansoduiunislédavatenszuiunis
917L%U AUWUIMIIISITALT (Deming Cycle) Geusznoudie Plan Ao N15279UNL Do Ao
nsUfURa N Check Aia n1snssaaeUUssiliunaiag Act o n13USUUTe Nsaniiung
TREAT N IR ol NR7 gt 7:+E

NNULIAAUDY William Edwards (1995) lde5u18892935 PDCA %38 Deming Cycle
nanfe 2aasnsuimsnuaundunisimvustureun i nuiioaiessuunisnae

Y =

vaudfigunmd n1slin1suinisd wievinbinszuaunsinnudulvegndiszuulasldla

—2

funnanuTivn (Deming 1995) ansnsauansliniguani 2
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Act

gﬂmwﬁ 2 L@M92933 PDCA %139 Deming Cycle

#ia11 (Deming 1995)

I3 a wvada
23AUITNDUVDINITUHUANG

a wada
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ANUANANTIVDIDIANISUI DUDITUTY AsnalitnnmufanelanunnaulusIAn1suse
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AulugnvuluNsasTisnsu Tana

[
a va v v
4

2. Bmsufuadudesiunszuiunsiiluldldegiaduises awnsadnlyujon
Fa3auazifunasadnuudrivildiinauniwasluegsiodos enfiiu FBUFTREY
finsguIung PDCA anuwlan1195iauiie (Deming Cycle) Tng PDCA Usznaudie Plan fie
N159190KU Do Al N15UJURANINUKY Check A N15ATIaRUUTEIIUNAUAY Act AB
nsUfuUs madudunsuasiamnegaminzan Wudy enadunadasg 9 faunsaden

wldlimngauivuiunauvemilsnuingmglunisaidurnuauiniuinsuiiRnaway
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3. @11sauenta1faisn1sufuatule “las” (who) “viezls” (what) “vindielus”

o =€ o

(when) “vegnals” (how) wag “vludesvimseiludslidvin” (why)

(%
va o i

4. waansa1nIsn1sufuRdusrdealulumussAuszneu darvuaraanisiau
ANAINLTITEUY TIUDILABIADARDIIUAIINAINNTIVDIAUBIANIT MU YUBY 10

Fiendos s

(%
va o o w

5. 35UfTRTY aunsaszyliinAnantadedifyivaeu dadeurinnudised
iAnananuniagiilanazunieuilasy 'ﬁwﬁﬁjaé’faﬁﬁm%uﬁu AeliiAnn1suUanala

p819MDLDILaT 98U

[
wva o WIM

6. WUHURTINIInsz UIUNITTANITAIINS (KM) 981919 N15ta1384 (Storytelling)

TunisanunBUAINAITARUNNT

AMUFUNUSVDY Benchmarking Benchmark waz Good practices

UIUNS d995n191 (2559) laasuiutenrudusiususs Benchmarking Benchmark

1
v A

ey Good practices lnga13aLanIANENNUSIAAIFUAINN 3 Asil

Benchmarking H Benchmark H Good Practices

SUAMAN 3 wanemIUduiuSVes Benchmarking Benchmark g Good practices

71 (U5UN3S F995nw 2559)

mﬂgﬂmwﬁ 2.3 LARIAINNFUNUGYDS Benchmarking Benchmark wag Good
practices @115095U18 1@ 31 Benchmarking Ae n1siieulAgsanssauy unszuiunsin
uagiUTeulisufuesAnisuieguruiiarunsasinléinit lagiwanisdsuiisuuildly
NsUTUUTahag D Lﬁaaiai;jmiﬂﬁuﬁﬁﬁiuaﬂﬁmw%ammwammm & Benchmark
fie wan1sUfUAVIoanssaurv0s U URNvNLAATIan Tuvaedl Good practices v

ydd

fumeumdonsrurunislumsufsRnuiiivilfesdnisszavanudida Seorathausiid

Y

ea 1 o b4 L3 °o = o a wua o a o |
warUszaunsaliiuayiiviesinsussauanudnsahunufiilunisaiua tneiilug

2 a Ql' 3 ° [y o ¢ a a a a a
ﬂ’J’]ﬁJLﬂULaﬂmquL{]qwﬂiqﬁlwaf]ﬂﬂqiﬂ']ﬂu@lﬁ ﬂ\TNaSL‘Vi@QﬂﬂqiLﬂﬂﬂigaWSﬂqWLLagﬂigamﬁNa
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Tun1suinau mﬂﬁﬂa'nmwmmsaagﬂmmé’mﬁuﬁ‘maq Benchmarking Benchmark waz

Good practices 1631 Wu3sUHURNAY e 1snSeguvuszaualud1ise lny

a WQ‘N‘N‘N

N3¥UIUNITHIBULAES (Benchmarking) aznlugnisAunigy Af1gA (Benchmark) wag

WlugmmeuIniBufURnaTgn (Good practices) aviludanududaliognsls

wuamsURURNA Uy

Usznus ngade (2550) laeSurefauwuin1sujuang (Good practices) luyuwu
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1. fodndufegrfuiuuilinuiniwmiodsnmsujuanalunisusuuss nseiduns
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4. anunsavasaniian suneuntsduiueu analdinsuarannisldnineins
TuesAmavieruvulunisusuuze nmsmidiunisuaziannsvienuliad

5. a¥1ansiieuiiniuvesaulussanisnioyusu n1suanidsuSouduas
Usraunsnivedusas uana

6. MytnauaNaIIy nsUfuRu sadsmsidudegissunuulunisufiRauing
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IAfuaeAnTs yuvu visegineiItes Tumsiaiunesinsvseyusulilussavan nandeu

wva aa
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a vada . o O a a wva Aa o v
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