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MISS NICHANAN YOOSRI : STRATEGIES OF VANDA ORCHID FARM BUSINESS
OPERATION IN  KANCHANABURI PROVINCE THESIS ADVISOR SANTIDHORN
POORIPAKDEE, Ph.D.

This research had purposes for studying how to do business operation,

the competitive condition, and strategies on how to operate three entrepreneurs of
Vanda orchids farm business in Kanchanaburi by using depth interview and non-

participation observation.

The results were found that: 1) Vanda orchid farm business was operated
by only one owner. Most entrepreneurs started by growing the orchids as a hobby
for the beauty and it became the household business. They used their knowledge
including to their own experiences. The owners administered on their own. They
were despotic to make any decisions about all business. 2) Competitive condition of
Vanda orchid farm business was not excessive. There were less competitors. The
bargaining power of customers was medium depending on the difference of species
and the quality of farm products. The bargaining power of suppliers was low. It was
hard for new competitors to come in. There was less of substitute goods. 3) The
strategy of operating the Vanda orchid farm business made from making choices with
4 types of TOWS Matrix which was SO stratesgy which was to expand the business, to
increase the capacity, to expand the area for planting, to improve the species, to
make the outstanding for attracting the customers, and foreign market development;
and ST strategy because the environment could not be controlled properly for
growing throughout the year. To select the area for settling the farm in the proper
environment and the water resources would reduce the cost of improving the water
quality before being used; According to WO strategy, employment from ASEAN
member countries to fix the labors were in and out; and WT strategy was to reduce

the manufacture, to reduce the labors in order to reduce the variable cost.
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Threat of
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gﬂﬁ 3 - Five Forces Model
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