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59602350 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
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MISS PORACHA WAIRAKSAT : EMPLOYEE PREPARATION OF BANGKOK BANK
BANPONG BUSINESS CENTER, RATCHABURI PROVINCE FOR INTO DIGITAL BANKING IN
THAILAND 4.0 THESIS ADVISOR : ASSOCIATE PROFESSOR PITAK SIRIWONG, Ed.D.

This research is a qualitative research. The purpose of this research was to study
the readiness of Bangkok Bank employees in Ban Pong Business Center Ratchaburi province towards
a digital banking system in Thailand 4.0 by means of case studies. Use interviews from the staff of

Ban Pong office included with 6 executives and 9 employees.

The research found that preparation of the staff in Banpong Business Center can be classified

into three main areas which are:

1. The availability of changes in the structure and job description. Regarding
to the structure, if there are any changes for its structure, the branch needs to wait for
the Head office to notify. According to the Business Center of Ban Pong, the staff commented that, the
branch collapse situation is quite difficult because this branch Focus on loaning services which mainly
require an employees to talk- or  negotiate with. customers. For job  description,
it changes the format following to the headquarters by using an approved application which is easy to

screen out, more flexible and less mistakes at work.

2. The preparation of changes in technology. Even with the development
of applications to create more convenience to customers. But in credit transactions, employees still need
to make the final decision. However, for the preparation of the staff, they need to learn and operate with
the programs that are used in the job, because in some programs are-more complicated to use. So, staff

need to learn more and must understand thoroughly on tasks.

3. The preparation of the person or behavior treats. At present, Bangkok Bank has added
more knowledge to the bank employees to be ready to work and develop themselves. The training will
provide information with strategy leading to a digital banking, to support the increasing competition
from any financial institutions and other service providers who are not a financial

institution when the Bank entered the digital era of Thailand 4.0
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