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57112304 : Major (CULTURAL RESOURCE MANAGEMENT)

Keyword : Museum management, Banglamphu, Private company

This aims to study the management of Pipit Banglamphu (Banglamphu
Museum) caused by hiring a private company, since designing process, creation, and the
opening for the visitor service during the administration under the supervision of the Treasury
Department and the Rightman Company , under four management frameworks : Personnel and
Budget Administration Structure, Resource Management, Service Management and Management
of participation by collecting data from the area document , fieldwork to observe, participating
observation areas, and interview related people in the management of Pipit Banglamphu such as
Treasury Department, Rightman Company officers and -Banglamphu Community in order to offer
the guide ways for the Pipit Banglamphu appropriate -management and will be an example for

the other museums whish have similar management characteristics.

The study indicated that in the past-management encountered some problems
under the Government Administration: 1) Lack of agility in administration about personnel and
budget, activities and public. relations. 2) Lack of the specialist as performance technique,
marketing, public relations-and not enough of ‘government stuffing rate in the agency. 3) Lack of
the cooperation with the community in the museum administration. Moreover, we met some
problems from a private company: 1) the concept of the company that considers the image
more than the importance in educational learning management. 2) Lack of the experts in the
museum administration and educational learning in the museum. 3) The hiring a private company
is more expensive than the administration under the supervision of the Treasury Department. 4)
Lack of the identity because the administration of the Rightman Company is the same as the

other museums that they managed.

From the results of the study, the study has offered the guide ways for Pipit
Banglamphu managements by considering 4 sided managements of the museum: the
department or a private company which manages the museum will have a good ability, gsood
knowledge and interest in museum developing; museum for researching sources, conservation,
exhibition and cooperation with the community. Pipit Banglamphu that have the exhibition by
using technology media must be always check the equipments and have the experts about
technology media to manage. The staffs who respond about the watching must have a good
knowledge about the information and important contents to explain for the visitors who go to

visit there, besides this, must have the contents about Banglamphu Community, should usually



Q

have the revolving exhibitions and activities in area to attractive them, and give a chance to the
community in the museum administration for the highest benefit and community participating

operation.
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