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This research's objective is to present the method of specialised medical

museum management from case of Somdet Chaopraya Institute of Psychiatry. This
research use qualitative methodology that focus on field observe which have both of
participatory and non-participatory data’s, cover the interviews with the person who
involved: the museum management staff, museum visitors and people living in the
community where the museum is located. This paper has three points to examine:
First, organisation management. Second, the museum services. Third, creating a
learning resource. This paper takes the SWOT analysis to present the management

approach for the Somdet Chaopraya Institute of Psychiatry in the future.

Somdet Chaopraya Institute of Psychiatry was established 29 years ago
(from 1989 - 2018). It's located at Klongsan, Thonburi, Bangkok. The institution
exhibits history, evolution of psychiatry and medical equipment’s. It's been managed
by the faculty of medicines and the personnel of the institution. The institution has
many prominent points such as being the leadership of psychiatry in Thailand and
the beauty of the buildings. However, there are some weakness points of this
institution. First, it'is not able to utilise its media to raise people's awareness. Second,
the insufficiency of the antique collections caused the difficulty to attract the visitors.
The management of the institution agreed that the institution should improve its
media channels to make itself modern, interesting and easy for the visitors to access.
For example, making the website and information sources of the institution and also
using social media as one of its media channels. And creativity in order to satisfy the

visitors' expectation, also a Museum.
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