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MISS NISARAT NAKKHUI : THE PATTERN AND BUSINESS STRATEGY CASE STUDY
KHUN TIM YENTAFU SONGEKRUENG FRIED SHIMP RESTAURANT, AMPHOE BAN
PONG RATCHABURI PROVINCE THESIS ADVISOR : PARINYA ROONPHO, Ph.D.

The purpose of this research aimed to study 1.) The patterns and business
strategy of Khun tim yentafu songekrueng fried shimp restaurant. 2.) The problems and
difficulties in the operation of Khun tim yentafu songekrueng fried shimp restaurant.
By qualitative research methods with Phenomenological Research to describe and
understand the patterns and business strategy of Khun tim yentafu songekrueng fried
shimp restaurant. The main contributor population is business owner, Employees and
customers come to use the service in the Khun tim yentafu songekrueng fried shimp

restaurant a total of 10 peoples. By using in-depth interview method and observation.

The result showed that; The business of Khun tim yentafu songekrueng
fried shimp restaurant is a sold proprietorship. The business owner has the exclusive
right to manage the entire business. By strategy that operators use in business
operations is raw materials and services strategy, personnel strategy, price strategy and
location strategy for all business advantages help to reduce problems and obstacles
in business operations. From education entrepreneurs can bring the information they
receive from the study to be a guideline for quality development in from and strategy

of business operations.
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