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59601308 : Major (Public and Private Management)

MISS WORAMON LHUNGSANGWANG : THE IMPLEMENTATION GUIDELINES
THAT AFFECT TO SUCCESS OF BANG RAKAM SENIOR SCHOOL , BANG LEN DISTRICT
NAKHON PATHOM PROVINCE. THESIS ADVISOR : ASSISTANT PROFESSOR SAWANYA
THAMMAAPIPON
This research aims to study operation, problems and obstacles in the
operation of Bang Rakam Senior School, study the success factors in the operation of
Bang Rakam Senior School. Conducting study by using qualitative research, in-depth
interviews with non-participants observation methods and focus group. The main key
informants are consultants of Bang Rakam Senior School, headmaster, president,
director of Bang Rakam Senior School, working committee of Bang Rakam Senior
School and member of Bang Rakam Senior School, volunteer lecturer of Bang Rakam
Senior School, a total of 57 person. Research instruments are semi-structured
interview and observation. The data was checked with methodological triangulation,

content analysis, conclusion and present descriptive research results.

The study of Bang Rakam Senior School operations are based on the
POSDCoRB theory that consisted 7 step. 1) Planning that is scheduled for the
meeting every month with all departments. 2) Organizing that have structure every
department, Segmentation and clear assignment 4 department. 3) Staffing that
appropriate number of personnel. 4) Directing that have for success of the
operations. 5) Coordination between internal and external departments. 6) Reporting
that verbal report of performance every month. 7) Budgeting support by office of the
ministry of public health, Health District Office 5 and Bang Rakam Sub-district
Administration Organization and problem, obstacles in the operation of Bang Rakam
Senior School, 1) Insufficient budget 2) Insufficient personnel that if there are
additional activities in the future. The success factor of Bang Rakam Senior School
include 6 factors. 1) Change leader 3 persons who have dedication, sacrifice,
commitment and focused on benefits of the elderly mainly. 2) Work goals clearly

defined and continuous activity. 3) Participation in internal organizations, external



organizations and the elderly. 4) Strong internal and external social networks. 5)
Learning and reviewing strengths, weaknesses, things that should be improved and
developed in operations continuously. 6) Bang Rakam Sub-district Administration

Organization supports the operation.

These study results are beneficial to Bang Rakam Senior School and can
be applied to improve performance to gain maximum benefits and efficiency. Also, it
can be adopted in organizations involved to support and create development
opportunities for other senior school. Moreover, senior school can apply these

finding to their operations afterwards.
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