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59602338 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
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MISS JUTAPORN RATTANACHOKKUL : THE JOURNEY TO SUCCESS OF DIGITAL
ENTREPRENEURSHIP FOR SELLING ONLINE THESIS ADVISOR : ASSISTANT PROFESSOR
SIRICHAI DEELERS, Ph.D.

The purposes of this study were to explore the pathways to be
successful digital entrepreneurs, problems, difficulties and limitations as well as
solutions for proceeding digital business. The study was a qualitative research by
adopting in — depth interview. Purposive Sampling technique was used with three
accomplished entrepreneurs who have been successful digital entrepreneurs with at
least two years of experience 'and being well-known such as award winning or being

interviewed for the broadcast media.

The results revealed that:

1. there were two types of online digital business model that sells online
products of entrepreneurs, namely pre-order business products and business of
ready-to-deliver products- which consisted of 8 steps for the implementation as
follows; 1) building business perceptions 2) taking orders from customers 3) searching
and checking stock of products 4) negotiation 5) receiving orders 6) ordering and
preparing products for-delivery 7) delivery 8) tracking product orders and closing
sales. Entrepreneurs therefore started designing the operation of business model to

facilitate business planning systematically and clearly.

2. There were 9 steps to operate online digital business as follows;
1)searching for favorites or preferences 2) seeking business opportunities for products
or services 3) business positioning 4) target customers 5) building networks 6)
presenting an identity through social media 7) offering sales 8) close sales 9) after
sales services. The business operators should have the characteristics of the
individual as follows: 1) need for success 2) being responsible 3) taking the risk 4)

being flexible and patient 5) fast response 6) self-confidence 7) having good human



relations 8) having technical knowledge and experience

3. Problems and difficulties in online digital business operations and
changing the customer behavior resulting in the product style were 1) freight
management causing product delivery delays for customers 2) values based on the
customer's fashion causing non-modern products 3) developed technology that

allows customers to see fewer sales
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