WInNITUUINsvedlssHYANtUg W0 JnTnUTEIIUASTUS

19

1185998 WIAne

Iegndnusiiduduniesnisinumundngersudmsgsiaum g
ANUIMENGATUIUTTININMUUTR WHU N WUU N 2
Taudindnenae uinineaeAauing
Unsfne 2561

UENSVRIUMNTNINYRY URNINeIauAaUINg



WInNssuUINIsvelswsuyAntuguneiiiu Jmindszaiuasius

Tne

185998 UIANeg

Iendnusiiduduniesnisinumundngersudmsgiasm g
ANUIVMENGATUSUTTININMUUTR WHU N WUU N 2
UaginInenae uninenaeAauing
Unsfne 2561

AUENSVRIVUNNINYNRY URTINLIaYAaUINg



SERVICE INNOVATIONS OF BOUTIQUE HOTELS IN HUA-HIN DISTRICT,
PRACHUAPKHIRIKHAN PROVINCE.

By

MR. Thongchai NAMTIP

A Thesis Submitted in Partial Fulfillment of the Requirements
for Master of Business Administration (MASTER OF BUSINESS ADMINISTRATION
PROGRAM)
Graduate School, Silpakorn University
Academic Year 2018

Copyright of Graduate School, Silpakorn University



Wite winnssuuInsvedlsasuyintuduneviniiu Jwmin

UsraIUAS TS
Lag sedly Yniing
#1971 UANEATUIMNTTINAUMTUNA UHY A ULUU N 2
919158 MUInwmdn HYI8AanI19158 a3 uiladil ygyilladad

v a a [

Unudinivende uninende@aling lisuinnsaneydflidudiuniweanisiine

ANURANFNTUSUITTINAUNIVEUNR

Y 9

___________________________________________________________________________ ANUATNR I
(599M18015713715¢ A5.3L5500 Tunally)

a 3

fasaniuseulny

___________________________________________________________________________ U3gsIUnIIuNIg
({Yemans1nse as. @34 Ade)
___________________________________________________________________________ 919138NUINYIMAN
({Yeans19138 a3, wladl yydesan )
___________________________________________________________________________ AVTIAMAlAIEUen

(509A1AMNS1AN5E M5, FURN LDDITENIEINUS )



59602344 : MaNgATUIUITTINUMMUMNAA WHU N WUU N 2

ARy : WINNTTUUINIG, Tsausuyin, snneviaiiu

[ LY

w5t didng:  winnssuusnisveslswwsuydnlugineiiiu - Jania

20ANENT1N58 AT, UTEAT ugTeSad

CRE

U5ea1UASTUS onsdnuSnuineniinug : g

[y

A3

a v

moUszasAiteAnwuinnssuuinig umeu nszuiums Jymuay

o @ a a o v a [ (Y Ao v &
guassalunisiudnnssuuinsinldlulsusuy@nludineviiiu daninuszaruaidus 1u
N15398189AAM  (Qualitative  Research)  lugUuuun1s3deidelsingnisalinen
(Phenomenological  research)  lagdiATendoyaainnsdun1uwalidedn  (n-depth
Interview) Tngidenglvidasavankuulatzasinuig 17 audinlsauwsuydnlugineiiiiu

(% (% ad o sa Y a ] a
JainUsgaruastusiidnsadasinisUsenmngagenlsausuyinlve asen 4
HANNTITENUD

1. Ussianveaudnnssuuinisnddgnldlulsausuydnludwneiiiiu - Ae
winnssuuimslunuuinmsdiund) uasaaIui 9eiesgeuUnge 11UUINITeIMITLAY

LATDIAN STUTIWLAZNITAAIN UATTRULaZUAR  Tudnwalzmsiimalulagnilogifunn

Y

USuuge wasuwlasnszuiumsinouegnaesiduresly e inguszasdlunisandeymann

o

s defenssuaingna andunulumsdniunuy afeenuuaniaielalisy

2

nansudsduinlvgnansanudantuaivaznevauassionirudasnisnelviinnuianela

Y

A9ANUDIANAN
U 9 Y

%
Y o

2. Jupeu nszvIumsndanssuuimsunlelulsawsuynludwneviiiull 4
fumeudell 1. msnaunuiarivuaiinndenliuinssuuinsfivnzay 2. MsUfUR
pauEusly 3. mInsvaeundaaintininnssuuimanldindulunmutvaeuasimud
Nnilivdeld war 4. MUy WasuwainmsSomeluladildiielrnduinogn

RIS IR b e R aa e L ]

3. Ygymavassalunisiudanssuuimsunldlulsusuydn . dwneviiiu fe

LY a A & S o 13 ! Y 1% [ v
L!’W]ﬂiill‘Uiﬂ'ﬁ‘VlLUULVI?‘WI‘L!I@EJ@T\]‘I/H@']‘EJU%?EJ'WI'WW’N@JLUUﬁ’]um’J‘U@QQﬂﬂWLLﬁSE)’]%VI’]i“MLﬁEJ

a v 1

(Y L3 < [ a P e v 1Y
Laﬂaﬂwmmmwﬂm U’Jiﬂﬂﬁill‘UiﬂWi'V]L‘Uumﬂi’lﬂ,aEJIV&JMGM‘V!U?]E)UGUNQQ NT1TIRNBANTUINN



R

wilnouungunlddilalunsasuwdas wazlswsuvinnnudilafelfuuinnssuusnig




59602344 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
Keyword : Service Innovations, Boutique hotel, Hua Hin District

MR. THONGCHAI NAMTIP : SERVICE INNOVATIONS OF BOUTIQUE HOTELS IN
HUA-HIN DISTRICT, PRACHUAPKHIRIKHAN PROVINCE. THESIS ADVISOR : ASSISTANT
PROFESSOR MANASSINEE BOONMEESRISA-NGA, Ph.D.

The purposes of this research were to find the key types of service
innovations, the steps to launch, problems and threats of the way to used service
innovations of boutique hotels in Hua-Hin, Prachuabkirikhan Province. This research
study utilized in-depth interview with semi-structured questions of 17 key informants,
purposively top management, manasgers or staffs of hotels where joined Thailand

Boutique Hotels Awards seasond.

The findings of this research were as follows:

1. The key types of service innovations for boutique hotels in
Hua Hin were service innovations for front office department, engineer and
maintenance, food and beverage service, sales and marketing, finance and
accounting. In the way of using existing technology to improve and change of work
processes for the purpose of reducing work problems and guest’s complaints, reduce
operating costs, to make a difference to gain-a competitive advantage to make guests

feel exotic and respond to the need for the highest customer satisfaction.

2. The processes.of using service innovations in boutique hotels in
Hua-Hin have 4 steps: 1). Planning and determining methods to choose the right
service innovations 2).Implementation of the plan to use service innovations in
hotels. 3). Evaluation after using the service innovations in hotels whether it is in
accordance with the goals and the plan or not. 4). Improvements to the methods or

technologies used to return to the plan and goals.

3. Problems and obstacles in using service innovations in boutique
hotels in Hua- Hin District, service innovations may destroy the privacy atmosphere of

customers and Thainess style of hotels, service innovations that is a new technology



has a high cost, resistance from some employees who do not understand the change

in hotels and the hotel lacks understanding about service innovations.
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nsrangagluedAnsrng Wy N133ndeInrilesuniguen (Outsourcing) lngadAnsaziaen
Frenmhsnuneuenfifienudgimaninneluesdnsudotsazidunissamiedunuy
fusinsfunhsnuiiaamiosuasiiuaainsiiandsinygdunsaisassduudn
Tyai 9 ilewauselomisoniu TngdudufnduuinnssnaneiuninvesiadlusUuuuveinis
wandeu Souduazudsiumalulad Wedrstuaiisermuvanlualunisudnuaznis
sdus TagligniiaunAsvisnnudsmgylioganiznglussdnaiviidu (nsudaesy

NAINNTTU, 2559)

1.3 UssLanaasuinnssy

a o

fundvnisInuuvatsviiulednefernuuTanssutazlasnunUsennuinnssy
I N o e X
muivasiiuguanuilisgramainnaigsaluil
Schumpeter (1934) dauinnssuaglusduvuvSedumiley 5 Usenis laun
1. m3UuUsmanduailug
ANSASIHAZLULUNNTEUIUNNSHAR AWAT L1
ANSAS1IPANNAUAT AL

2.

3.

4. madumuvase TgiulmivideTagAuialul
5. MyasiuasAnslugUwuulng

(% (% L3

auiln WWedseNediug, WnAsHae Twudug, 99231 Suniane, uazusznau AUTHY

[

(2553) TonusUsennvasuinnssuaandu 3 SRmad

AR 1 MuunedvLneveILInnssy asnsasuunlailu 2 Ussnneadl
1. WINNTSUNARAS (Product Innovation) @NTNUNAIUIINGIFAIANS WY

WALULAE WASTIR IR UNUEVDIUTANTSUNAAN U LIINAD NTHAIUILALULEUDNAR S



10

TndlainazduiumalulaBnsedsmslang suludanisusuugmdndanipunioglifiuse

Y
a a =<

ANTANATIUU
2. WIANISUNTLUIUNIS (Process Innovation) @NUnIUNAILAINAERNS
waznaluladwisAbiaumuieveauinnssunssuiunistiindu nsussandlduuifn

BMuse nszuaunsiil o NdswasensyuIunNaatarnsinaulaeslwiiuszansan

wavUszdnsragluograiiuladn

QQdI o U dl o ¥ 7 dy
AN 2 MsIuUnmUsER TN sasuUa aunsasnwunla 2 Ussnneall
1. winnssuludnueuzilsundu (Radical Innovation) tWuuianssunilsesu

i 1

Anulminianuauwsna1sllainnssudsuazuuifnfuas19duLds Wunseenwuuwazly
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3. LUIAANYINUUINNTTUUSNNS
3.1 A2INNUIBVDIUIANTTUUSAS
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Un3gnsvatnuateviulalinnuraneveauinnssuuinisiisgamainaieni
YuHaaEiugIuANFveInuLes FalusreziiatiiiualinuneeIuINTNIvINITNY
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Lild (deanuel Saued, algsan aassalay, wag 59@nA Juatua, 2557) 2INN1SNUNIY
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1550UNISUNNEITN TN IS IARNUMUNEUIRNTIUUS NS ARl

Schneider (1999) lsaumuneresinnssuu3nishitndunisiaudilonaves
ﬂﬁﬁLUﬁauLLUaagﬂLLUUsuaamzmums (Change process) 38N3¥UIUNNTVBIRNBY (Process
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SPUUNTANBUUIATS
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audnlvel deRvnssuiduuinnssul o yrszsuiidesedanelinisudlunayiann
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v 6
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3.2 UseAnvasudnnssun1suinig

MNMIMUMITIUNIIUladinIgnsuaInyinu insuenyseanuinnssuuinig
ettt
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AUANISIENEdNATYal

159u51%91a575y (Chalelarn Hotel Hua Hin)

ANUSYRYN Yy AI8EInN15913U ( Assistant Hotel Manager)

AATUYT 1Nl W nthiirheneusu (Receptionist)

duanwalfudl 22 figuieu 2561 1@ 13.00 - 16.00 .

wWwaztdu iy Iwsiam O 3aan (The Hen Hua Hin Private Beach Villa)

1Y

ARINEGA NS H3nn15913%U (Resort Manager)

AMEAEIAT LARAIA nHnewiAuazen (Room Maid)

duanwalfudl 25 fquig 2561 1981 14.00-17.00 U,

159usuUuUmgU (Baan Bayan Beachfront Hotel Hua Hin)

ARENY Y1 HIan1seheUfuReu (Operations Manager)

Y

ANEYINA auE Wt guagneA (Guest Service Agent)

dunwaliuil 10 nnQIAN 2561 1981 14.00 -17.00 U,

a

159u5ULSAN Aa Y (Rest Detail Hotel Hua Hin)

(% ¢

AMNUNITIU Lasey Il iAN13l39usu (Resort Manager)

% (Y s

AMINTARD FUAUIY

eXlp  eXCp

IAN1SHNBUIAIE@IUNTN (Front Office Manager)

dunwaliui 19 n3ngIAL 2561 Laan 10.00-13.00.4.

1590537 Faa1 WU WBuwnaass vie lewwa

(V Villas Hua Hin M Gallary by Sofitel)

1 o

JERINNTSEEUTNNTENAN

b
Y

SRR
U

AMANITNY T

q 9

e e

AASANIUA Ulosuun nseheuInsaIunt

@2

(Asst. Guest Experiences & Front Office Manager)

dunwaiiuil 20 nIngIau 2561 Laan 09.30-12.30 w.



6. War3am Wy Juwseun aunazsaasy

(The Rock Hua Hin Beachfront Spa and Resort)

AnuSuns lvsws H3nn135913%U (Resort Manager)
ANAITNTIU AUNTES W nthidnygnmil

(Front Office Cashier & Account Receivable -

Officer)

dunwaifud 20 nIngIAY 2561 11a7 14:30 -17:30 .

7. otunfan Ta81 U8 AT @ (Anantasila Villa by The sea)

[

ANANSE UINNUAT HANNIuNUNABUSY (Front Office Manager)

ANLAYTTTUA Yanan HINNISHEIMTIaIATEIAY

]

(Food & Beverage Manager)

Fun1waliudi 14 Augqeu 2561 1@ 13-00 =16:00 4.

8. Uunzan1 Saesy (Baan Talay Dao Resort)
ABIRAY ASUNIYRE NTTUNTUIMITUALEBIILNIINITAGA
(Chief Executive Officer wkaz Director of
Sales & Marketing)

puenanAulsaLsulng nangIunn

o

)
VG RGIGEHI IR A3nN13159W30 (Resort Manager)

ARLINTY Ui WinUABUIUE UM (Receptionist)

Hunwaliud 27 fueneu 2561 13a1 14:00-18:00 1.

Ufjrasnisiiidnduniwal
1. ey lgreving Sa03v Wty (The Hideaway Resort Hua Hin)

2. TssusuAUiingt i (Cape Nidhra Hotel Hua Hin)

3. Wand @ dansaln Saasy (Let’s Sea Hua Hin Al Fresco Resort)

4. 81A1 @957 (Aka Resort)
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Uan1saiunanis

1. USEN AU 3109 (MeaWnNUULNEWINY)

WABUNISUSUISHATALIURINIT MUY DU

2. 153U5UA1%1 9@ W3 (Casa del Mare Hotel) YagUusiifiufanisifulsawsulunie

o w

YDIUSUNHAUAS 9107 (U1TU) V9 15IuIULeEAU AU
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