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59602713 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
Keyword : Marketing strategy, Travel Agent, local lifestyle tourism
MISS PISPAK SUPACHOKENIRUN : LOCAL LIFE STYLE STRATEGIC MARKETING
FOR INBOUND TRAVEL AGENT IN BANGKOK THESIS ADVISOR : DR. ATTAMA BOONPALIT
This research aimed to investigate international tourists’ behaviors towards
Bangkok local lifestyle tourism and propose an appropriate strategy for travel agents
in Bangkok providing the tourism program. Data was collected using questionnaire to
tourists visiting Bangkok (n = 400) and in-depth interviewing of 3 key informants who
are travel agent executives. Data was analyzed using percentage, mean, standard

deviation and content analysis.

It was found that marketing factors affecting the majority of respondents’
decision to buy local lifestyle tourism programs at the high level included tourism
product, service people and promotion at the high level when choosing Bangkok local
lifestyle tourism program. Additionally, from the in-depth interview, travel agent’s sale
tourism programs through whole sellers oversea and placed emphasis on tourism
product, promaotion and. physical evident. From these finding, this study proposed
VACSA strategies which included variety of product strategy, alliance strategy,
communication strategy, security strategy and advertising strategy. These proposed

strategies would create trust and sustainable business success in the long-term.
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Factors affecting the selection behavior of foreign tourists

Part 1 Personal Information

1. Gender
L male
[ Female
2. Age
[ Under 18 years
[ 18- 24 years
[ 25-30 years
[ 31 - 40 years
[ a1 -50 years
] Upper to 50 years
3. Resident
[ America
] Europe
[ Asia
[ Africa
[ Australia
4. Salary per month
[ under 300 USD
[ 300 - 700 USD
[1 701 - 1000 USD
[1 1001 - 1300 USD
[1 1301 - 1600 USD
[ Upper to 1600 USD
5. Period of stay in Bangkok

64



i1-2 days

d3-5 days

[ more than 5 days
6. Who you travel with

[ Solo Traveler

[ Partner

] Family

[ Friend

O Tour Group

L] other
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Part 2 Factors affecting buying decision

Please ¥ in the box: the level of local life tour program setting that affect your

buying decision

Level 5 means affecting buying decision the most
Level 4 means highly affecting buying decision
Level 3 means moderately affecting buying decision
Level 2 means somewhat affecting buying decision
Level 1 means no affect to buying decision
Factors 51413 2
1 | Product

1.1 | Uniqueness of tour program

1.2 | Tour package inclusive of all required services

1.3 | Provide participation with local activity

1.4 | Visitation of well-known tourist attraction

1.5 | Sale kids orwebsite are well present of local life

photos

1.6 | Private group program

2 Price

2.1 | The package price cheaper than individual travelling

2.2 | The package price is cheaper compare with similar

package of others agency

2.3 | The package price is worth of experience

3 Place

3.1 | Convenience to book the package via variety of

channels

3.2 | Convenience to buy the package during traveling

3.3 | The agency provides 24 hours online and personnel

support services

4 Promotion
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Factors

4.1

Good reputation agency

4.2

Special discount package

4.3

Recommended by other travelers

People

5.1

Update information of tour packages and agency

52

Service staff with competent communication skill

53

Knowledgeable staff

54

Service persons with good personality

55

Attentive staff

Physical Evidence

6.1

Travel agency with clarified address, phone number

and email

6.2

Travel agency website is well presents of products

and business partner

6.3

Travel agency with good review

Process

7.3

Ethical agency

7.3

Feedback from customers are well taken care of

7.4

Refundable in case the agency cannot provide

committed service (s)

Part 3
Other

suggestion (s)
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NaYNSN1INANAYRISINANEIFINTUNTVBUNEITAYIN LUNUTINFUANHINIUATVDS

UNNDUNYIRIYIR
o ] ¥ v
nauf 1 Yoyadlvidaya

1.1)%0 uwana (Unwelavsols)
1.2)iuvisluaadns

1.3)Usgaunisalyinny

1.4)a1gnsvinauniglueshng

=] v & a o =]
NDUN 2 ?Jagam”lﬂ‘uaﬂqin%mmm

2.1)Fog3Ravilen
2.2)UNAUDIBIANT
2 3)ifluRanssunmsviesdielulsswalnegigng
2.4)naAgNAFYIIAVAN
2.5)ANuMEYDINGUINAIMEN (WU a9 Budget s Luxury
& 4

ARUl 3 NAYNSN1INAIAVDIFINIUNNBAFMTUNVBUNEITATINTUNUNNFUNHEIUAT

YDIUNNDINYIA19YIR

3.1)  Product

adaa

3.1.1)  US¥nilnandaueilusunsunsvisaie RaTIn lununvansennamuasuintee
d r-ﬂl ) [ a (% ] ‘:ll 2 A aw Y
Weslsdlomeuiunandueilusunsinmvieaiioddu | Nusenaueugliiu

}%

anAn
In Bangkok, How many local product that company produce when
compare with other kind of program.

3.1.2) nandueilusunsunsviesiieddadislaemnndundndusifivsusndulusunsy
HULPRTER) aaﬂLL‘V]Sﬂ’eJsﬂuIUiLLﬂimmiﬁ/iaﬂt,ﬁmﬂizmmgu
Local Activity actually sell unique or include in other kind of tour

3.1.3) wanfaaUsunsunsiesiteaindeutsenumvuey lnfiiien o1msuay

\ASRsANAMTUGNAN



3.1.4)

3.1.5)

3.1.6)

3.1.7)
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Most of your product is include vehicle, guide, food and beverage
HanAualUsuNTUNITVIDNENTaNwaUEEAEUNINANABINTTYBIgNAMTE L

| | IR ¢ o A N v N
EJEJ’N‘/Li LYY mﬂqﬂﬂﬂmmmﬂﬂmmmm MiEJG]ENﬂ’]iL‘UﬁEJ‘L!LL“LJﬁ\‘iI‘LJiLLﬂﬁJ

1 [ %

V199819 LJuau
Flexible to include or exclude

a v a U A Ql' Y a o ¥ a o ¢ ] A aa
UIYNUNIIAALABNTENTUN LAZLAUNIAIILAUNINAINRIUNAANNUNNITNBDILNYIIN
Pimegnals
How company select and plan for routing for local product? What is the
process and how many processes.

a o = o a U 1 dl 1 d‘ Y a
UswmmsmLauamamm%ﬁﬂmﬂsumwmmmamﬂimaimﬂmmiam
How you provide the product and let them decide to book with us

aadaa 1

USenilyusesmendnineilusunsunsvisungintinegnsls

What’s company vision for local tourism product?

3.2) Price

3.2.1)

3.2.2)

3.2.3)

3.2.4)

U'%i%’mﬁﬂmauaswmﬁmmmmaiumamﬁmsm“lﬂsl,mmmwiaaLﬁa'slﬁmﬁ’uﬁa
InalAgeiunuaLdoInIssnA Vel ag1ils

Company provide variety price for local tourism depends on client
satisfaction
Udninsieudisunaiiuisdduneunisindulasmauardianvsoll
waglyunewon1svindiuanagisls

Company have the process to compare price with another agency in the
same or similar program?
anfnaulnuituismiatmnglunissgugndsinunisvhadauan

Which customer group or market is company target by make discount?
UitndinmsdangaduudmiunsRinauarduan wisll

Company have the process to find the break-even point for set the price

and discount?

3.3) Place

3.3.1)

Y
Y

a v ) =) U ! A 1 !
USEnilanuines wse munuglunainaielsena vssld egnals



3.4)

3.5)

3.3.2)

3.3.3)
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Company have the other location office or representative in target
country. (only Buffalo Tours location)

a

USEniinswmunanuduiusiugstiagm waeaniiunistugduuures DMC %o
fanuduiudlusuuuudula
Company have the relationship with partner and work as DMC? How you
improve the relationship with them? How to attract new, keep the
relationship and make them keep working with us.

Usemiloamnslunisvieiussnm (Wu Wholesale direct/ DMC, B2B channel,
B2C, Sale representative etc. ) LLazﬁ%umauiuﬂﬂiLauasuwaﬁﬂ%”’q 981913
How many selling channel company use for attract the client? How
many processes?

Promotion

3.4.1) viEmARMadunsanvesgugnilulsinasineg duasonisiaaule

FonTenansneliusunsurioaiisavesuisnvielsl

You think to be well known in the country market affects with client

decision?

3.4.2) - USTniinsuszandunusagnals Tugeamsdadslmduniansaniemsa

IEAIRNGRY
Now, how company promote your name and your product in the market?
- uskansAumMUIieIndlukasa1sUTEma Event

- feanen1sussduius dossulatinieg Online channel

- MsUsEnduTUSHuUSEnAM Travel Agency partner

1 a

- ATASNAINENEAINA WU AanTTutismdediny Company image, social
support activity

3.4.3) Uitilynannsiamzfiguateyalutesnsesulativneg iemuauuas

wilotlym sudeadenmdnualiialituussnvioll innteaiede
Company have the responsibility person to take care and support in case
of problem include to build and keep the company image?

Person



3.5.1)

3.5.2)

3.5.3)

3.5.4)
3.6)
3.6.1)

3.6.2)

3.7)
3.7.1)

3.7.2)
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Useniiuleuignisuimsyaainsegnalsluesdng
Talk about the employee policy

- ulgvignssuntnau Ransanainegls for hiring, what’s exactly

potential and decide who deserve to get the job

- MIFIANITOIANTIUY One-stop service/ Department
Useniiuleuglunisimuiyaainsegidls improvement of employee,
training program, the inspection, support to get new knowledge.

- MIBUTUALAY

- meSeudusnaniui

Uitiulounsassussgslalininaulumsu foavihilegsdussansam
ag4ls

Inspiration, what do you think is it inspiration of people here to work
effective and ¢o to straight target

g3 Working Culture ¥a3u3¥m (usms vi3e niinaw)

Physical Evidence

Uiniinsuansanuiing wadoyanishasetaau vidol

Company have an information of office place and contact information
clearly that can support the client when all client have the problem or
need our assistance.

Uitiinsuananmdnualiindederegnan ognsls

How the company build the good image and reliability to client?
Process

Ustninstieiesdiolathe indiewdslunisudmsdanisfanssunisvieiien
f;?ﬂLLG]I%UG]E]UWI?R]aﬂf\]uﬁﬂéjuqmﬁf\]ﬂiimﬁ'lLﬁ&J’J

Company have tools for support the employee to manage local product
activity from the beginning until the end of program
Uitilynansiiguagnilaeasdunsdliigndeanisindevielsl dutemna

Tading
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Company have the person in charge if client need to contact direct.
Which channel?

nBUN 4

4.1) U3 Annddlemeguassavaanisaiiunanssusasatuayunsvieane IR Intuiug

NIWNNUATUAT
What do you think Is it obstacle for operating and supporting local product program?

[y

4.2) USEN ANINNKNAUTENDUNNSVDIUSEN NARAUI I USWNSULAEIDTINTOMTINS

Wiuladfinannduviselyl aghdls
Do you think Local product team made better profit today or not?
4.3) USEM U99n nauLeasnels vse sihmaneegislsly 5 U seanniily

Whats the position that company target in the next 5 years?
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