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57602422: MASTER OF BUSINESS ADMINISTRATION PROGRAM

KEY WORDS: KAIZEN/CONTINUOUS IMPROVEMENT / QC CIRCLE / DEFECT / TEAMWORK
SUTAS MUANGMONPRASERT: THE RELATION OF QUALITY CONTROL CIRCLE ACTIVITY

AND PRODUCTIVITY, DEFECT AND ATTITUDE OF TEAMWORK: CASE STUDY OF T.U.W. TEXTILE CO.,

LTD. THESIS ADVISOR: KRISADA PHORNPRAPA, Ph.D., 85 pp.

The objectives of this study were 1) to study the benefits of Kaizen activity by Quality Control
Circle (QCC) to the efficiency of production on both productivity and number of defect. (Defective Goods) 2)
to study the benefits of Kaizen activity by Quality Control Circle (QCC) to attitude of teamwork 3) to study the
level of worker’s understanding about Kaizen by~ dividing into 2 parts: the first part is comparing the
productivity and defective goods at T.U.W. Textile Company before and after implementing the QCC activity.
Secondly study about attitudes of teamwork and level of their' understanding about Kaizen by using
questionnaires. The sample consisted of 248 workers who work in'sewing section at T.U.W. Textile Company,
ranging from operator to supervisor; age between 18-55-years, the Cronbach alpha reliability is 0.881. Analyzed
by using descriptive statistics to describe the results of the study verified by frequency distribution, percentage,
average and standard deviation. Then testing the-relation between “Participation in QCC group activity” and
“Attitudes of Teamwork™ by using Pearson Correlation at the statistic significant 0.05 level by SPSS.

Research findings on-the 1st part.study on efficiency of production comparing data before
implement QCC activity during January.- May 2015 to after implemented QCC activity on January - May 2016
showed the factory revenue; total output per worker and percentage of achieved production target ratio (%) in
average are increasing during the period of implementing QCC activity. While the rate of defective goods found
in production line (%) by average lower than the period of preceding QCC activities. Second Parts study about
attitude by using questionnaires found 1) the-majority of sample were female, age over 40 years old, having 6-
10 year work experience with primary education. 2) Sample having an attitude of commitment to the team and
participate in group activities at a high‘level. Also found the relation between “participation in workplace
problem searching and cause of problem” with "the attitude of commitment to the team with the willingness to
work hard for organization’s goals" and “the need to maintain their membership in the team". While "the
engaging in the analyzing to find a solution" have a relation with "the attitude and commitment of teamwork in
willingness to work hard for achieve organization’s goals." And 3) the result showed sample have high

understanding level about Kaizen.

Master of Business Administration Program Graduate School, Silpakorn University
Student's SIgNATUTE .......cccvevvereireneneneeeeeene Academic Year 2015
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