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60602322 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
Keyword : NATURE OF BUSINESS OPERATIONS, NETWORK MANAGEMENT, BUSINESS ENVIRONMENT
MISS NUTTAMON IMSOMBAT : NETWORK MANAGEMENT OF CONSTRUCTION

CONTRACTORS IN NAKHON PATHOM PROVINCE THESIS ADVISOR
ASSISTANT PROFESSOR VIROJ JADESADALUG, Ph.D.

This study is intended to study 1) the nature of the construction contracting business; 2)
the construction business environment and 3) the network management of the construction business
group in Nakhon Pathom. The data was collected by using an in-depth interview with construction
business operators in Nakhon Pathom and networks related to the construction business. The obtained
data were analyzed according to the concept of the business environment, and the networks related to
the construction business group was studied.  The results were presented in a descriptive

form.

The study showed the following results. - Firstly, most construction contractors have work
experience in construction for many years, and the construction business mostly is a medium-sized
business with self-financing and the family business. ' Secondly, there are several opportunities in the
external environment. In terms of the economic. factor, the government has put a focus on the
stimulation of economic growth. For the social and cultural factor, a way of life of Thai people has
changed. They live in-a small family and are generous and help each other. The people live and work
easier and faster than the past due to the advancement of technology. Political barriers caused by the
political situations that have changed over time, affect the confidence and investment decisions of the
private sector. However, there are opportunities to take advantage of competitors because the
construction contractors have the bargaining power of buyers more than new competitors.They also
have strengths in finance as they have auditing and financial management systems for liquidity, including
an analysis of financial. cost ‘and competent -and knowledgeable personnel. Finally, network
management of the construction business operators. gives rise to the business relationships and the
network of doing business together under mutual trust and regular communications. It results in mutual
benefits and cooperation in forming the relationships as well as improvement in the efficiency of the
network, which will be more effective than working alone because various business activities rely on
specific techniques and expertise.Consequently, these research results could be applied as guidelines to

develop a networking strategy of the construction business for its higher potential.
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