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MISS PORNSAWAN KANJAN : PATTERNS AND STRATEGIES OF BUSINESS
OPERATIONS OF A JEWELRY COMPANY IN NAKHON PATHOM PROVINCE THESIS
ADVISOR : ASSOCIATE PROFESSOR PITAK SIRIWONG

The purpose of this research were 1) to study the patterns and strategies

of business operations of a jewelry company in Nakhon Pathom Province and 2) to
study problems and obstacles in business operations of a jewelry company in
Nakhon Pathom Province. This ~research is a qualitative research with
phenomenological methodology. The data was collected by using Participatory
observation and non-participant observation and in-depth interviews from key
informants from 21 people of chief executives, chiefs, employees and customers.
The result of the research showed that the jewelry company that is the case study in
this time is a medium sized company. They are contracted to produce products
according to customer specifications. They organized the administration system by
dividing into divisions according to duties and responsibilities which are Human
Resource Management  Department, Procurement Department, Accounting and
Finance Department, Sales and Marketing Department, Research and Product
Development Department, and Production Department. The strategy used in
business operations are strategies to make a difference by producing products with
superior quality and. creating a-good. image for the company, production and
operation strategies by organizing the factory layout in accordance with the
production process, strategies in human resource management by focusing on the
happiness and safety of employees in order to create motivation for work and create
morale for employees, and strategies for research and product development to meet
the customer satisfaction. In addition, it also found that the company faces problems
and obstacles in business operations. The problems are improper administration
problem, health problems of elderly workers, unstable raw material price problem:s,
delay in repairing machinery and equipment problem and problems in the

production process due to the variety of product styles.
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