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MISS TONGJAI SATTHAPHON : THE SCOR MODEL APPLICATION FOR
PRODUCTION COST REDUCTION A CASE STUDY OF DISC BRAKE LINING
MANUFACTURING THESIS ADVISOR : ASSOCIATE PROFESSOR KANATE
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The objective of this thesis is to reduce the production cost of disc brakes lining
manufacturing. SCOR model is referenced to ensure that every process is considered a problem.
From SCOR model found that the production cost consists of direct labor cost, automatic
production cost, land cost, building cost, equipment cost and overhead cost. The highest of
production cost is equipment cost. That cost consist of cost of diamond grindingwheel and
powder color. The results found that the number of diamond grinding wheel was reducing from
180 wheels per year to 48 wheels per year and the powder color was reducing from 12,384
kilograms per year to 11,712 kilograms per-year or. the equipment cost was reducing to 1,539,372

Baht per year.
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