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OF NAKHON PATHOM RAJABHAT UNIVERSITY. THESIS ADVISOR : ASST.PROF.VIROJ
JADESADALUG. Ph.D. 143 pp.

The objectives of this research were to study: 1) human resource management
process of Nakhon Pathom Rajabhat University; and 2) success in human resource
management of Nakhon Pathom Rajabhat University. This research was a qualitative
research. Data were collected by in-depth interview from 14 University executives and
personnel. The result showed that the human resource planning process was based on the
consideration of both internal and external factors in order to find numbers of personnel most
suitable for organizational context and policy. The University gave a chance for personnel
inside and outside the organization to enter/the‘recruitment process. The recruitment methods
were chosen according to organization needs-and prescribed criteria and methods. Criteria
and procedure of competitive examination of Office of Civil Service Commission were used as
practice guidelines. As for human resource development, development direction was set to be
in accordance with organization contexts, strategies, and. indicators. In compensation
management, relevant laws were issued -to’ be-guidelines for salary management.
The compensation management was adjusted according to-situations. The benefit giving
process was set according to.-concerned laws and organization. policy. As performance
appraisal, the University followed. criteria’ andi procedures  based-on objective of each
assessment. Consequently,” this' research could be ~“evidence that human resource
management process of Nakhon Pathom Rajabhat University was successful, indicated from
the increase level of quality of work life,~organizational commitment and loyalty, and work
efficiency. As a result, it could'be concluded-that the arganization was successful according to
set objectives.
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space)  esAnsazAesLLm adlumsyiiRsuiilealemaliuiiRnuilauauna
sErimsiuLasiinaseuad Wy nasmmussteyalumsuTRnumInzan g
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