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58055301 : Major (CONSTRUCTION PROJECT MANAGEMENT)
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MISS  PRATTANA  SONGWAJA : STUDY OF INTERIOR CONTRACTOR
PROCUREMENT METHODS FOR INTERIOR DECORATION OF RETAIL STORES IN
SHOPPING CENTER THESIS ADVISOR : ASSOCIATE PROFESSOR  PRECHAYA
MAHATTANATAWE, Ph.D.

The purposes of this study were to compare interior contractor procurement methods for
interior decoration of retail stores in shopping centers in terms of operating procedures, criteria for
selection of contractor procurement methods, as well as advantages and disadvantages of each
contractor procurement method. Semi-structured interviews were conducted with two groups of
interviewees consisting of project. managers (15 persons) and contractors for interior decoration (13

persons).

According to the interview results, there are four interior contractor procurement methods
as follows: 1) Individual Project Tender, 2) Whole Year Lot Tender, 3) Preferred Selection, and 4)
Monopoly Tender. Each contractor procurement method has some differences in operating procedures,
such as no bidding in the Monopoly Tender. Criteria for selection of contractor procurement methods
consisted of: interior design, number of retail shops planned to opened within a year, operating period,
budget, quality, and additional contractor services. For example, the Whole Year Lot Tender would be
used for the projects which had similar interior design-and. at' least two retail shops planned to be

opened in a year.

Most project managers -commented that advantages of the three methods: Whole Year
Lot Tender, Preferred Selection, and Monopoly Tender required no tender process for every projects
having similar interior design. It could reduce operation time and ensure that the contractors could work
for them over a year. Nevertheless, those three methods also had disadvantages, such as missing lower
bidding prices during downturn of retail decoration demands. According to contractors opinions,
advantages of the Whole Year Lot Tender and Monopoly Tender were ensuring employment and
enabling them to plan a long-term work schedules. However, the contractors needed to have higher
investment for additional services, such as providing a warehouse and producing drawing works.
Meanwhile, the method of Individual Project Tender had no these disadvantages. This study proposes

guidelines to improve interior contractor procurement methods.
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