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57252367 : Major (EDUCATIONAL ADMINISTRATION)
Keyword : GOOD SCOUTING LEADERSHIP AND MANAGEMENT

MR. SURASAK TIWAKORN : GOOD SCOUTING LEADERSHIP AND MANAGEMENT
OF KRABYAIVONGKUSOLKITPHITTHAYAKHOM SCHOOL ADMINISTRATOR THESIS ADVISOR

: ASSISTANT PROFESSOR SAISUDA TIACHAROEN, Ph.D.

The purpose of this research is to know 1) good scouting leadership and management of
krabyaiwongkusolkitphitthayakhom school administrator. 2) Guidelines for development good scouting
leadership and management of krabyaiwongkusolkitphitthayakhom school administrator. Population were
director, deputy director, head of scouts and teachers; totally 50 people. Research instrument was
openionnaire. The statistics used for analyzing the data were frequency, percentage, arithmetic mean,

standard deviation and content analysis.
The findings revealed as follows:

1. Good scouting leadership and-management of krabyaiwongkusolkitphitthayakhom school
administrator. The overall was at the highest level when considering each aspect found that was at the
highest level in 5 aspects and high level.in 1 aspects There are; Time management and personal skill,

Using resources, Enabling change, Providing direction, Achieving results and Working with people.

2. Development guidelines Good scouting | good scouting leadership and management of
krabyaiwongkusolkitphitthayakhom school administrator. as follows1) Time management and individual
skills: Executives should set time.in line with the guidelines for the Scout activities. In accordance with the
policy of the Office of the Education Commission Basic and-have personal skills 2) Using resources:
Administrators should have budget management. And have a source of income Subsidy Clearly, correctly
and sufficiently appropriate and use limited resources for maximum benefit. 3) Enabling change:
Administrators should provide education, training, using media, materials, equipment, innovation and
modern technology. 4) Providing direction: Executives should have guidelines for the development of the
direction of operations. Good Scout Leadership and Management. 5) Achieving results: Executives must
provide complete and current documents, courses, plans, and operational manuals, laws, regulations, and
must have knowledge about correct Scout activities. 6) Working with people: Administrators should arrange
PLC hours in scout teaching. Both inside and outside of the school, promoting and encouraging the morale

of Scout personnel.
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Concepts and Practices. 6™ ed. (CA: Wadsworth Publishing, 2012), 20-22.

: The Scout Association, good scouting leadership and management
(London: Gilwell Park Chingford, 2011), v8 18 918 @ 10 swa1AN 2559, 48 1d alda1n

http://www.scouts.org.uk.
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""The Scout Association, good scouting leadership and management
(London: Gilwell Park Chingford, 2011), 1818 9457 @ 10 Su21AN 2559, 1418 el 910

http://www.scouts.org.uk.
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24, Koontz and C. O’Donnell, Principal of management: An analysis of

manergerial function (New York: McGraw-Hill Book, 1972).
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190419-management-concept/.
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“The Scout Association, good scouting leadership and management
(London: Gilwell Park Chingford, 2011), v 18 918 @ 10 Swa1AN 2559, 1818 alda1n
http://www.scouts.org.uk.

%Rensis Likert, New Pattern of Management (New York: McGraw — Hill Book

Company, 1961), 74.
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27 va [ « s d’lj a = 5 /2 a s
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AnwAansunUuge UudinIneay univeiaedadinsg, 2556), 175.
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n9ifeadeilldyaninsvedsniouniulngdomnaafafinetay savisdu 50 Ay
Humieiasievt (Unit of Analysis) elésuuuuasuniufunds fidesuiiunig il

1. ATINABUANANYTIVDIUUUABUAT

2. asnvlviasiuumsnaeinisiiasiuudmiukuuasuauusiazatu

3. AAYIAITIANLIIALILUY (tally sheet) \iensenmzuuulidenadosiulkung
Annideyauazszouiimeadanitniside
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1. MmAszideyaiisiuanunwadufvesneuLuUas UnMUTENOUR Y
A 97y SUMIANYIZsEn suvtsaindnlulsadey szaunsallunisvianulusumie
Jaqu Tngldamnnd (frequency: P Az Saeas (percentage: %) waztiiausluguiuy
A5NUTENOUAILLTEN

=

2. MsRANERdoyaIfBfusERUMITILAENITnnTgnLd et AvesuTms
lsaFsunsulugdeanmanaiineiny Ineldrdydimavania (arthmetic mean: W) waz
druifeauuninsgiu (standard deviation: 0) lnsthasivduavadaluiuTeuisuiu
naflunmsieTsinuuRnues wa (Best?® Sslinuandoadsil

Ansfydiuavadin 4.50 - 5.00 vueds nMstuaznsinnisgnidedia oglu
syuIniian

Asfydiuiavadia 3.50 - 4.49 wuefs nsthuaznsianisgnidedia eglu
JLAUNN

Ansfudiuavadin 2.50 - 3.49 mueds MItaznisinnisgnidedia eglu

s¥AuUIUNAY

2 John W. Best, Research in Education (Englewood Cliffs, New Jersey:

Prentice Hall Inc., 1970), 190.
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(Content analysis)

#sd

]

1%
[ N

nsfnuidenSaiitngUszasdiionsiu 1) mmiuardanisgnidedifvestuims
TsaSsunsulngosnmaiafingray 2) uuamsnsimuimsiinazdanisgnidedsves
fusmilsaFounsulugiioanaanaiveiau n153deadedlifun1sisodanssann (descriptive
research) sz nsiildlunisiduluased Ao fe1ursnisaniudiny sead1utens
anufinw Fanthanide werasanidelulsusounsulngdesnaafafineney sy 50 Ay
1352398 103 0sden 19lunnsids Ao wuuasualuALAATuLAz LU UFUA W]
wuuiilassaihafoifunmniuasdansgnideialulsaseu daszneu sae 6 su ldud
1) Aunsimuaianag (Providing direction) 2) Arun1svingtusiuiuyana (Working with
people) 3) ATUNITUSIANE (Achieving results) 4) fumadasunisiUasuulas (Enabling
change) 5) AuNstMINeINT (Using resources) 6) ANuN1sInNIsIauasinweduuana
(Managing your time and personal skills) aﬁﬁmﬁﬂumﬁmiwﬁﬁaga Tdwn ArAud
(frequency: f) Sauag (percentage:%) sudiuiauadin (arithmetic mean: 1) wazardouuy

WM (standard deviation: 0) lnelusunsudnsaguuaznisiasiesiiiien (content

analysis)
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