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WECHPHISIT SAKSANGKAI: PATTERN AND STRATEGIES FOR
CONSUMER GOODS WHOLESALE BUSINESS IN MUANG DISTRICT, SAMUT SAKORN
THESIS ADVISOR: ASSOC. PROF. PHITAK SIRIWONG, Ph.D. 66 pp.

This Qualitative-type research aim to study the pattern and strategies for consumer
good wholesale business by using the chain model as a guideline. Date collection included paper-
based document, observation and in-depth interviews of three entrepreneurs in Muang district,
Samut Sakorn. The chain operations were found to involve in various activities. Two types of
sources in the supply chain were the stores and directly from the company. In terms of operation,
product placement into categories and sufficient to meet-the need.~Employees have a clear
division of responsibilities. Also, " distribution” manufacturer representatives, delivery or
distribution to retailers. The marketing strategy of low cost. Thelocation has few competitors and
variety of products. Employees are-honest, good service eloquence providing fast shipping
services. The support activities-include technology development. is using technology to work, the
human resource management-.train -the ‘employees to possess-sufficient knowledge on
merchandise, Entrepreneurs are-planned in the -future to set the right price. In general, the
problems and obstacles of a successful store was the rival trade; store stock-and human resource.

Solution to such problems will.be-used low-cost, technology and the honest.
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