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58252327 : Major (EDUCATIONAL ADMINISTRATION)
Keyword : HUMAN RESOURCE DEVELOPMENT

MISS  NARUMON HOMNIEM : HUMAN RESOURCE DEVELOPMENT IN
WATTHAPKRADAN SCHOOL THESIS ADVISOR : ASSISTANT PROFESSOR SAKDIPAN
TONWIMONRAT, Ph.D.

The purpose of this research is 1) Human resource development in
Watthapkradan School and 2) Guidelines for human resource development in Ban
Thap Kradan School. The population group is 17 teachers of Watthapkradan School,
consisting of the school director and the operating teachers. The instrument used in
the research was a questionnaire about human resource development based on the
concepts of Swanson and Holton. The statistics used for data analysis were

frequency, percentage, arithmetic mean, and standard deviation.

The results revealed that

1. Human resource development at Watthapkradan School in the overall
was at a high level. The arithmetic mean ranking from maximum to minimum were
as follows; 1) Individual Domain 2) Work Tasks Domain 3) People Domain

4) Organization Domain

2. Guidelines for human resource development in Watthapkradan School
consist of; 1) The organization should specify the vision and mission of the school,
have a strategy and plan to clearly guide the work of the personnel; 2) executives
and personnel should be aware and give importance to the organization; 3) promote
the enhancement of skills, personal knowledge, and appropriate attitudes in order to
achieve the goals achieved; 4) create good relationships between colleagues;
5) provide guidance and consultation for effective work; 6) allocate skilled personnel

to match the assigned tasks; and 7) Enhance morale for personnel.
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10 Knowles, M. S., Swanson, R. A., and Holton, E. F. lll, The Adult Learner:
the Definitive Classic in Adult Education and Human Resource Development, 6th ed.

(Amsterdam, Boston: Elsevier, 2005), 310.
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: Knowles, M. S., Swanson, R. A., and Holton, E. F. lll, The Adult Learner: the
Definitive Classic in Adult Education and Human Resource Development, 6th ed.

(Amsterdam, Boston: Elsevier, 2005), 310-317.

! Jon M., Werner and Randy L., DeSimone, Human Resource Development,

6" ed. (USA.: South-Western, 2012), 108.
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. Raymond B, Cattel, “A Trait Factor-Analytic Approach to Personality”
Thery Assessement and Research (New York: McGraw-Hill, 1999), 3-4.
" Leonard, Nadler, Desingning training program : The critical events model
(Reading, Mass. Addison — Wesley, 1982), 12.
** David Megginson, Paul Banfield, Jennifer Joy-Matthews, Human Resource
Development, Zth ed. (London: Kogan Page Limited, 1999), 6.
Brian L. Delahaye, Human Resource Development: Principles and

Practice (Milton: John Wiley & Sona Australia Ltd., 2000), 12-18.
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o Randy L. DeSimone, Jon M. Werner, David M. Harris, Human Resource
Development, 3rd ed. (Fort Worth, Texas. :Harcourt College Pub., 2002), 3,10-12.

o Gary Dessler, A Framework for Human Resource Management, 3rd ed.
(New Jersey: Pearson Prentice Hall, 2004), 85-88.

s Robert L. Mathis and John H. Jackson, Human Resource Management, 4th
ed. (Monson, Ohio: Thomson LeamigTM, 2007), 18.

v Stephen P.Robbins, Mary Coulter, Management, (Singapore: Pearson
Prentice Hall, 2009), 133-135.

* Joan E. Pynes, Human Resource Management for Public and Nonprofit

Organizations, 3rd ed. (San Francisco, A Wiley Imprint: Jossey-Bass, 2009), 309.
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2 Ghee Soon Lim, Jon M. Werner, Randy L. DeSimone, Human Resource
Development for Effective Organizations:Principles and Practices Across National
Boundaries, (Singapore, New Tech Park: Cengage Learning Asia Pte Ltd., 2013), 4.
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UMINYAY, 2556), 10.

» Williamm B. Castetter, The Personel Function in Educational Administration,
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Critical Transformation Roles and Level for Development

Leadership Roles

Managerial Roles

Professional Roles

Partnership Roles

LHUNTA 5 Unu iz syiue s FALN

i Gilley, W. and Gilley, M., Strategically Integrated HRD (USA.: Perscus
Publishing, 2003)

MNUHUNTA 5 eeAnsUsEnEUMENTNeNTIYETLUsUNUMLE 4 unum (Roles)

1. UnUWERIMaU (Partnership Roles) 1138 ninnulneiluiifindh fiufifsua
nszuaLMsfitmuakazasduanvesiinay

2. UM Tn (Proffessional Roles) nsflasdnsealvsifisiaududen
Foamsfifervganujticuamediu Woulssmiuiavvesnuondrivaruduiile
Waurdudinazuinisadienuduiudianieluiinaounazszninefinay

3, UNUIMU3MS (Managerial Roles) Sinthiilunisdnlassadianssuiunisiauuay
Usmsninensuywdlanunsalddnenmasanlunisujifau

4. unu i (Leadership Roles) fnthillunsimunidevimideansliifiuiianis
W1mane3Inu09IANg AMUA WarUIMINAENEaIANTaANELSITIMAUIUNUUINITNIS
Wasuulaadieaumienluynaniunisal esdnsmsiinisszuuilenansy (Content)
MR NTIYEiNsesiuLm vmdneg fandnegramngaulaefidenendniiiel
wiazyarakansunumiunsusu Ygsmsuiiauliussaidminevedssans

3. AmMuAIEnTs (Intervention) MIWAmMINEINTIYWELToNTUS U T LTTnaTe
UszLamusazUssinnansautuidmang mstaunfiunndaiuiinaseanudiiavesay

o

Fafume INASANYINUINITNTRRILIARSUNTTRuEUsTaunisalnsdlusuinasndn
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NIERUNULAENISHNBUSNBE1ATUNIIN1AINASANEIee U.S. Department of Labor
Statistics (2010) wud1 70% weamunidlun1syimuiaduainnisiseuinldnisineusy
sgfunenisisgenndesiudelauaves Kevin Wheeler and Eileen Clegg 31n15658u3

P a vaaq v ax A v a ¢ & o | aad o &
L‘W@ﬂqiﬂaUﬁﬂJ‘lﬂqu\]qﬂﬂﬁﬂqiﬂﬂLiﬂug\lﬂi%ﬁUﬂqimmiﬂiﬂUﬂqiaﬂﬂaﬂquqﬂﬂ')'nﬁ@u‘]@\‘iu

The Impact of Learning

—

40% |
On the Job

Coworkers 30%

25%

Others

Mentor 20%

15%

Training

Formal 10%
Education J

» 70% Learning Occurs Outside Formal Training
WHUAET 6 Nadn5YRINISEENFIINIBNIIHINY (The Impact of Learning)
N : Kevin Wheeler and FEileen Clegg, U.S. Department of Labor Statistice,

www.bls.gov/new.release/sept.t02.htm.

I
LR v

aatiy deaguilddunuimslunisiauininensuywdlutagiuimisndenldsy
wuunsaadievhunndudadugasnisimuiiuy 70 : 20 : 10 (Lombardo and Eichinger) #1fl
nsnamdradunisily

A151991 2 UIAANTSITEUS 70 : 2010

h - - »
% AHUANIMTINAIUN Bmsiseug

Uszaumsailuay (On the Job)

o UBUMINUANINSTURATDU

o UDURIHULANIZNA

o waunNuUlminIaiuANYY

70%

MIAEDUNULAZRLAEY
20% |« miliidayadiounau
o MidpunuNMely - meuan

10% M3AnausuilumIeMs (Formal Training)

Y v I3 a ° & aa o o ¢ o
AINATTINVINAU LUULLU'N’]WIUﬂ'ﬁU']‘lULaaﬂ'Jﬁﬂ'ﬁWWU']V]iWEnﬂiNH‘UEJLW'E]'IJTUUEQ

Nuliunzauiuanunisal  Tutuseuinodunisamua it Wisniseuiunisegig


http://www.bls.gov/new.release/sept.t02.htm

28

Wuszuumsly aglsfnuesfnsiiseunseuaunsouiion1sUURNuiuNIsHMIY
ninensuywdludegn  Sanudiludesdnguuuunsufifsessunsimunluyngluuula

Ingdaguwuunsiimu fadl

[
o 3. Anausy
atio ) ‘
] P (Training)
Learmnir 7,‘.
Workplace
(K B Learning
(Blended Learning)
3 4 - .
rormat
= E-Learning offthe - job e
Re Training
P Coaching
b Mentoring

WHUANN 7 nsdaguuuunsimumsne1nsuywdlugegn
w1 : Michael Armstrong, Armstrong’s Handbook of Human Resource
Management Practice, (London: Kogan page, 2012).

NI BeAnsAIsTENANUNSBNsEFUNM RIS NEInsUYwd T 5 ngu

1. nqUN338u3UeI83ANs (Organizational learning) Nstseuivesasdnsilunagns
lunsimuieliesfnsauisaenseaulnauaInsasassutimueniegsnalaeiiniig

a A

anunsalunisinfauagaseuasadLrasnuslunsaliugsialnuuywd(Human Capital)ge
wefieFuilofunisudeduld nmsiauilnenagnsid 2 dadiddnyde
delaSueeAnIUnenNIsiSeu;  (Learning Organization) Usenausie 5 diufe
1.1 Mmavamnsuidymegiadussuudiontldizvennuisd (Deming) 7
den Plan Do Check Act Wio33n sBusleuidosiule
1.2 duafulviinsmaassUfiR (Experimentations) Wieilialonaliinisii

AnuslunnaesuaziinsusuU e eraLilos
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1.3 msﬁﬂuimﬂ‘dizaumiﬂ (Learning from Past Experience) Ty
UNISEUT0IRLENSINTEANAUYE?

1.4 M33euiangdu (Leaming from Others) Inglanzmsiousangiins
ninneuenuaznslugssenin“Benchmarking”

1.5 yilianusiinisanemneg195iaiia (Transferring Knowledge) Tuguuuy
#1199 19U N1SEDUITY NSHNBUTY kagnsIANITAIN]

12 e‘d‘ou

n139AN15A2145 (Knowledge Management) \Uudnnagnsiddglungunisiseus

3 <
I3 A o 9w yad o o a a ¢ a Y] v v v = v
EUEN@QﬂﬂiLW@V]']IWﬂ’J']ﬂJEVla']ﬂiy}‘VlLﬂ@Iu@ﬂﬂﬂiLﬂ@f\]"lﬂﬂqﬁf\]ﬂﬁgUUi‘ViEABULmqﬂﬂ ‘l@llﬂ']il,l,aﬂ

o w

Wasumug thanudndululd iiansavanesdanuslviogsailes Faluniesiiodfy
lunsadaesfnsimensiseus
2. ngunswauntussaudaanyana (Individual Development) NagnsnNaILNIL

o w A

4 /nsdnAey Ao

2.1 @UaTUNITRMUIAULEY (Self Learning) ol s uay w1
F¥unpumneussaua asdnsresadietladeidouarunadsnmaFousliynauuasmeniud
fiBNTUMSNANUTDIALLD L

2.2 saeue (Coach) unisiauuuuiasiesh (One to One) wiadaels

VYo v

ASUNMsaouULENITRWIaUeIIANdEnW  nsaeuIueIintueg 1L dunenIs
= [ a wva @V v < v ¢ v
wseliidunanisanmsnumunsuuinuils  msaseunulunisasianagnsasianis
a I3 aa ° . . = = Y VY a
SeuslueAnsiin laglanizn19vi Executive Coaching LiveleseuAunsouadlvguinis
2.3 malufitdes (Mentor) Wunszuiunistiemdowuzidanisiuguassa
1o Mentee @xnsaiseuslugiu (On the Job) wagdsuugsmishaulviussqudmune

2.4 NM3FYUTUUY (E-leaming) NSWAILTULOADUAUDIAIINABINITHAIUY

a A

annuaraegliTIiRTad M wATan LN Just-in-Time) H1ussUUaaumANTUTuazEdl
Anuddywazlinun I Yreseuslavainrategukuukasiuse@nSnmunlu E-Leaming
919 lla1NIANARIUNTSBUSWUU Face to Face 19 windigiasuuarantodninisesaniui
agIaalauin

3. nguN1sENausY (Training) wualu 2 dwwdn Ao

3.1 N335 (Workplace Learning) 1unisdnlusunsunisiseusin

% 9 44 a wa =~ = ' a wa

ausunsaws Aunisasliey iy wazdnisuanidsuaiuilusenitamsuianuluuig
N ' . . a Y Y o v oA A o & o v v

n38l3eN1 action learning Feu3wuuliinannsdAy A an1uNYIUABLTALSEUS FDs

Jaanmmndedlunivhaulidedenisiseus nisiseusiiannaiuazeraldidunianisile
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3.2 NSPNNBUTUMTUNIINITHENIINAITHIUUNG (Formal off The Job

Training) 3an1smWLULTABIA L TUNTIWTosdAEY Ao danlUsLNINRNOUTY USHI5A1S

' '
a o aa a

HnousudeUsenaumsn1sInEI8 UL AINANTUNINGINT NISARRIUNANISHNBUTY
4. nguiaudLazEUIYNT (Leadership and Management Development) N13
Waugikaggusmsidngnuenaanuianie Lo 1sRRUIgUIMasHUSUI5A09NS

'
a v Y 1

Wauiauiauausalufiindudouniinisimuidy nanfenisidugiiuasguins

o

Fausznaumey nsdeansiuiineu nmspdlalviminzauiuusdag

a

ABINITNTHA USR]
yana n1siiutladieidilugianiandeinisnisuinisiinaugaudnsaluvaendes
WU TudANI5IANITTIUTENOUAIE NI1TINUHUIIUAIVAINIL NITTRBIANT NITUTINT
yAAa N15UTEEIY MUTINEIBIIU NTATIIAMAINTENINNTBIManATAfuA L EUTUS
MR uIg 919Vl luseninuiRaunsenisineusunisAin
o =1 & W vaal 1Y) 2 I3 o

nMsEaUIU wisoNluNEss usnantudsausaldion1sensiauiesAnsidunisaig
TAIUGTIUBIANT NTASNTINU warn1TUITMsAINUAsULUAS

5. nguN1sseuiwuUUsEanUszau (Blend Leaming) Wunisimuininensuywe
wuuRanUsgany denldnangsunuuimiinswauniiuse@nsaim wu duasunisiseus
AIEAULBY N1SHABUTH NSaBUIY E-Learning, Action Learning \usu  dslulanveining
Wussamsimuminensuywd wldsuuuudszandszauiuuinninguuuulaguuuuiies
a 1 U 1 = a a a A ) a
ez indiuusrauuuulnuieasiivssdniamgean  foluauaiuisalunisuims
\Banagnslaeuy

o a

4. sufiunis (Implementation) MsatdunisidunisuiurumsolushnsunTwaIL

'
a wva =

nineINsUYBdNeN1sUTUUTIugn s URTudumnusuinveusiuiuves 3 de fe

4.1 Juimsiiseslinisatuayunisiauminensuyvdiodunisamu wll

q q

R ER )~ = | MY 1 awua o & A Y] v v
ll?"l'ﬂflj‘ﬂ']ﬂ NﬂqiLaﬂIQﬂqa LU ‘liJVLWE]%ﬂQ‘UGN']u VIQ‘ULW@ﬂqswwuqo‘[’u@u’]ﬂﬂLLazﬁ]@ﬁIWﬂ']i

a

advanulunstinuvinwelasuinuufau

o

I

4.2 dhevminensuywddugsnnensliusunulasimsduiullegissuiu

43 gFunnsimundudiinnuiviinveulunislidnenimgagn esunis
arwaznduingnsuuu e unumninuelasy

5. A1susMsnsiUasuntas (Change Management) msﬂ’wum%’wmmwwé

Fruunnlsignilulilunmsufifeu siieldlauatesnitimsmazilegidrfunisfaun

ndugnsufiReuund TnseganiunsaifuiiliBetenisihnruinee ldsuafinng

Wuuminensuywd Wensusulssnuseanisiiinisiignisuf iaesclananisujonau
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fidtunazysulsedsaiiios Fesfasirufuminssuuazduinissefugauinisay
WasuuasidluudsUuuunisvhen Yamsssn wasuunaeluligidifunisiantanug
Vinwegn1suURlaegan
6. n1sUsziliuna (Evaluation) nsusziliunailunszuiunisgavinevesnisiaun
ninensuyududfazinaluBudulunsiaunszuiunisiuduneudeuninddely g
annsovilalu 6 sedfuded
HRD Evaluation Model

Training Level 5 h 5
: . 3
Identify (Level x =) Level3 ) Casting Monetary| (: | § %
% i Reaction Application v \ :—i E:
raining Evaluation ppitcat Training P |23
Objective Evaluation (ROI) |3 %
-RespondentJ (’ZF:I:\:W :’hp) Converting
Y. ontns :
A\ J i | Training
N 22 e b B 1fesssovesanivasscssains]asns
Training (Levelz Leveld Y : 'E\Sneneﬁtts to
' : : onetar
Baseline& Learnln.g Ev:ﬁ:s:t!iton i Level 6
Evaluation Evaiuation Intangibl
Planning *Pre-Post Test * Follow Up Isolating i
(23 Months) | £ Tl Result of
N J 8 Training

Impact

* Pre - Post
Competency
Assessing

...................

wungf g NSUTEIUNaN RN TN N TUYE

‘ﬁm : Phillips, J. Jack and Schmidt S.-Lym, The Leadership Scorecard (New York:
Routledge, 2004).

PNNMNLNAUNITUTZLIUNAAINTAYILG 6 S2AUAD

1. sgeuUisen (Reaction) vedgimlusunsuinuilagnisinuazyseiduain
pusandefniuvesysinlusunsu (Respondent)

2. sgfunsizeud (Leaming) WumsiamansiFeuiandiinlaluanuiiilisudea
THuuuNadaUnaUnas (Pre-Post Test)

3. sAun1sUsEYNg (Application) Lunisuszifiuaruaunsatunisiieiniuily
USudhfuusunisnadulaenisianuna o aauiviaulnfaesiasieundaaulusunsy

4. szAuNaans (Result) iWunsUssdiunanuaudsan1sUsuUssuiiinuain

NANISNRIU
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5. SEAUNARULNLNIINISEL (Monetary Result) iumssiusudeyearindadedl
Aendeseonluudifiyasamanuaudnss msufudssnudusudindmianisiuiey
Woufufununanss Wy Aneinsmaden wu Andelonandedldiialunisimun
lailgvauunfiflevuaneuunuii3ondt Return on Investment (ROI) @dl#aingmssaluil

ROI = Benefits of Training — Cost of Training x 100
Cost of Training

6. sEAURaaNSNTUADdlaensalila (Intangible Result) NMsWAILIYAAALBNIINEINE

AonsiaINULmSdman1edeududeslauindn wu inliAnanugniuluesfnsgetu

Y Y} . 35
Junsadrenmanuaiesdns (Employer Branding)
PNNsANYIEIVINeINsuYBgvekiinaIuny (Mclagan) lafvusvautievesnis

W msnwensuywdld iy il

Re':garch | Training & Frimary HRD

& Info || Development Functions

X Sstems I' Organizatio Improving individual,
;2:2?;,;'] Development GFC_)UD,_ and
organizationa

\ effectiveness

[ Eroioves Career 'II
[ Employee Development ‘

Assistance

|
Organizationall I.'
Job Design |

Human

i ) Perform- Resource
Prlma_ry HRM Semt'?”&/anceh‘lg: \ Planning
Functions Staffing | systems
Obtaining, /

Maintaining, and
developing employees

Fig. 1 The human resource wheel developed by McLagan
(1989) shows the primary HRM and HRD fimctions.

WHUANT 9 2eenIneInTUYBEas Mclagan
71 : Ganesh Narasimhan, HRM Vs HRD Vs Personnel Management, DL Iun

15 weFInneu 2560, Whdalaaniiules http://hrstatistics.blogspot.com/2012/10/

personnel-management-vs-hr-management.html

35 a v I3 a [ n:i & =)
ARt @555UWY, NAENSNITUIISNSNEINTUYEELIRIANTENEY, (NTAVNY :

dtinfuiuiegaInsaluvninede, 2560), 102-111.
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i ynfisaNMIWRININE N TIY S MIsdonIeNTIYLERNLT 9
wui s syl duduniaesnszuumsuimmineinsuyed el
padnSnsAdunsiaL NN suywduassysumMaGoug fod

1. wadwsrasnsAndunsRan NN Iyudvetesing Kl

1.1 maifisdszaviamnsuiiRnuvesiinanlutiagiutazeuan

[ o w

1.2 My Madle wegaruianelalunsufifReuvesmiineu

1.3 naifinUszansuanisufiRnuvesyana ngu wazesAnsiiieliesdnns
\Annsutstusgnadagiu

2. Matuiumsiaymine nstyed ieliussanadi3anmadnsieseaiing

AdunsIiAnfRINssUNMIRILINSNEINTUY Y fail

2.1 Mmsfneusuwarn1siaw Wunssuaunashivrrawaznauiliaanug inue
LazALANLTOLRNTY

2.2 mafiawiodn Wunszviunishivaraiinnug vinve uwazauaiunse
dutumuarwaulavesiasyreatardenadostutmanenisinunvesesding

2.3 matimuosdng Wunsruunsliyarauanguiinisudeuudas
ngAnssunsUFURulAAnUszanSamLazussquadsamunagnsiastiiineveseeins

2.4 N5RBNUUUBIANTISBINY NSAMUATENS S1U1MTl uagsuusngg
egnInuaz Nl luntisnuretesinslulsiazy

fuudiie 3 ¢y dadunadwsn s mInensuged nsddiumsdiu
HNaUTNLAZITAL NITALIDITN NMINAIUIBIANT N150BNKULBIANTVTBU THAANTT
Bousluyana nguuazosdng uandlilupaai 3 nadwsnsmnsimuminensuas sy

a 2/
ATILIYUY
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M3NT 3 HadNSNITAINMTIRIUINSNEINTUAY SEAUNTITEUS

HATWS mMemflunsiaumineinsuyed JEAUNIISBUG

1. MIRUUTEANTA W NsRNaUIHWaE AU (Training and yARAKAZNEN

a wa

fUAnulagiuuae | Development :T&D)

ASY
T ad

| di

| BUNAR

2. maiulsgAvEn | N1IWRINBIANT (Organization yana—» YAAA
| vaeansUfuRaeld | Development : OD) wagnisusms YRR — NG
2IANITAANTITUUITU A5 (Knowledge management: KM) | gy — 84AN1S
@A a <, < .
QLRGN Tasfinstineusuluiasesiiolunis

GRILNFI

3. aviinaTeyrindslauay | nsWe1e1An (Career Development | yama

AuRanelalunis - cD) Tagsin1stnavusuiluasasiialu

NGRS NISABAUNSIN

a1 : 3373018 Wenlnd, nMswaumineinsuyudluasdnig (nJawma: unine1de vy
5UYS, 2551), 24,

Aadduazaue Lalauansaunisiauminensuywd 1iddidiuiiauifediuees

3 5edlvg)q Aa MsmwuNfIyAAa (Individual Development) H4ATOUARUNILLIAR

VO UALEDFTUAIUTDIN T UNIUNTZTUIUNITIANITANET (Education) HIUNTZUIUNITEN
. ' N Yy ax = .

ausd (Training) kaENIUNIFUIUNITTEUIAIEAUBIlUITNISINaINYate (Self Learning)

o w [

a =~ A o I3 . . a v
wagdnarunilsAen 1siamuIeIAns (Organization Development) #laliAudAgy iU

o

¥
=

nsrUIuNsluM It wagasnisuiudvesesansiiansasuiunsiisunlasnindu
manglunasMiindulanimwindounigusnesding duanving As N3N (Career
Development) Faiiunisguaimuiynansiidulainiviilueinssuze1gaenaqesny

a = s s o A aa
LLu’JﬂﬂﬂaﬂaI@u’ﬁﬂ LLURALABD T ﬂ\‘iWLLﬁﬂ\ﬂULLNUQNW 10
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/Msnaiuivalenuana N1SHAILIBIANTT

(individual (organization
development)

development)

N sWamEnensuyes
(human resource

NIWAILIDITN
(career

development) development)

WHUQET 10 NTRUMIANM RN N INTUYYdveiadduazay
N« Asdaasd 29dnesh, MawmuInSwneansuyed (nJenne: SinRuiwiagansal

UNINYRY, 2556),144.

siowlud e, 2002 iofuuAnuasIBnsimuneuiyjatuiiiesdng uuafants
UImsnansufoRnu (Performance Management)  titeliinsufiRauvesyaannsiin
UsyAvEnnlnesiurisszuvegnnunsy Andduaranedddiiufuunumuasmsufifiinsou
PRNNAIT ST Bz AuTEare Tnewiuratianyearauasfiosdnaidu 4 T wivan 3 eed

Usznauiilenaualilu a.A. 1989 Aauanalunin

R mswautaenyea | nsuimswanisufiRnu
o (Individual (Performance
(short-term results)
Development) Management)
HRD roles
and
practices
HAZELeM AIRAILIDITN AMINAIUIBIANS
(long-term results) (Career (Organization

Development) Development)

WHUAET 11 MsWaImIneInTuYwEnuwnAnveiafduas Ay
a1 : Aadaasd 29dnesd, nswauninensuyed (n3anne: ddnfiniuigainsal
UNINGAY, 2556), 145,
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nanie esAUsznaU 4 Buduiusmsitauiiuiithnnyaeadajutiunaszesduns
fimnorIniiusiuanausimasozen  msuimamansuitRnuiuiiesdinsudyssaszes
& warmaWaesnsfismasyezens”

AULUIAAYBY  LABTLNA, LIDLUDST WAy Wassa (Randy L. DeSimone, Jon M. Werner
and David M. Harris) l@ina1331 maaumsneInsuywdusznaume 3 au fie

1. MsfinousiLagniauT (Training and Development) sjaufunisiUaguutamie
MsWmuineraaiuasimuafivesyana msiineususitisddestunislianu fuasinued
Fudhilumsvhanudenuane uimsweneudsudiauad fanugatulussezenluns
winmnumioslunsvhavlueuian vafidauiindamiuansavesmnaulunsujifny
Tuthgtiu AenssumsiineusuuazmsiannGusudloninnulmidhgesdns Tasunfazoglugy
voensUguimantdnanuazsineusuvinee msUguimandnaudunszuiunsiingnay
TwiazlfBeuiadounarussvinguiidifyuesesdng aisnuduiuslunisyienu waziSous
Bshounglunu Wmhideniwensumuwduasivihanuiednlngddniuiaveuly
msaaﬂLLUUﬂssmumiﬂgmﬁL%ﬂmi%’mimﬁmﬂﬂ"’siﬂuaxLéu?lﬂﬁﬂwmﬁmé’u NnueLay
véngrsmstinousuiumeiaisavasunmsaeuninnulmilnsenzyioamuivianuiiile
wilnalng 9 danudinglununay fanssunsiauiming nsuyedaIsyLiufanssuns
fimunlasianignisaounarmslidmyinw Tuduneunisfinudasauagldfunisatuayul
gonsunsuRnreulumsAiiunmsveswnuiisuidgmifsafuauuaziiieliussquassnu
UseAvEnniinou msiinaewiedosiunsufiisoninailusugadlunisussaitivune
duyananazitminevedssins linadanslidinwuiedglvimtdnnudanisiudam
dushiionadarrsaudidavestmnemad Wsunsunislimuinwenananisssiu
F99 LU MITmIgaINTIIMamA M3dAn1sANALAREn MSAngUYYE Mienseaniidanie
Tnguinns wagn1saauauivdn fidermgdunisianiminensaysd Sdviilunns
Uszanuanunsiineusunmsdanisuazmsiamnieliihilaingdnnisuazdadutyunianmg
waginuedisndulunmsivssansamlusumis Wansuwaidenarudinstineusunmsiiy
guansvsuisunuvileiy vieInendouazaminendovdngns

2. MINAIUIDIANT (Organization Development) WNEE NTUIUNITVRINTITLRY

UszansnmuesasdnsuazanuusgfinvesannniiunisnneunulusesiiduiwiAnieaiu

36 & o '3 s o 1y °o Y a & 1 ¢
AINTATIA ')Q?W]ENa, ﬂqiwwqu5W8qﬂiﬁJ1§wé (ﬂ'}:\TL‘V]W”lZ aWUﬂWNWLLWQ"ﬂqWWaQﬂﬁm

UWINYNRY, 2556), 143-145.
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woAnssuAand nsiaLnesdng iiufsnaAsuuasesdnsndlussduumaiauazqania
Usvavsravesosdnsluvazfinsidsuulaadng oo fmsiduiiuaranguidng wazdisnay
fhegratunagesnsnetniiozUiuussussansnmussesdnssenisuuzilusunsuniss
dusuveminnuiidesnmsmaasuwlasiuiugulunisamansainsinussuunstanay
fupounismesu unumeesivmydunsianminensiged Afedestunsunnuss
mMsimuesAng Aemisvimihmidusmununisivasuntas nss1ursauazaInlunig
Wasuulasihdesnsnistinwmisuaslvduuzthungdansaenuieiunagnsiiamise
thinldiiteliAnnsiasuudasiideansle fidevaunsiauinineinsuyed enafldu
Rertealagmsslunisdidiunagndnisunsnusagususanuazainlunsussyuminaui
SuinveuluntrnausuwarnsldnssIunMaUAsuasiietuass
3. MsamNe T (Career Development ) unszuaumsishiduluizess lnsfiyana
wiazAufaruAuniutuneuineg Insusasyadidnsasamedadulssiuliymyasuuuy
uazsiuanseiy MefauedAedestunszUIUNsAUANAaTuADIBENs A nNFINaUHY
91¥uazM5EANToNTN MsNaunueInAdesiuAanssufidiunslneyanalassinasdl
AuTemAsnvinwnazaudue eUsziiurinuziasANLEINTIvRIRLI Al DA N
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* Zoufeaii, 95-96.

“ Graen, G. B., “Role-Making Processes within Complex Organizations”,
Handbook of Industrial and Organizational Psychology, M. D., Dunnette (ed.),
(Chicago: Rand McNally, 1976), 1201-1245.
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‘1‘7im : M. S. Knowles, R."A..Swanson-and-E. F. Holton I, The Adult Learner: the
Definitive Classic in Adult Education and Human Resource Development, 6th ed.

(Amsterdam, Boston: Elsevier, 2005), 315.
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Feldman, D. C., “Socialization, Resocialization, and Training: Reframing the
Research Agenda”, Training and Development in Organizations. I. L., Goldstein, ed.

(San Francisco: Jossey-Bass, 1989), 376-416.
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43 Knowles, M. S., Swanson, R. A., and Holton, E. F. lll, The Adult Learner: the
Definitive Classic in Adult Education and Human Resource Development, 6th ed.

(Amsterdam, Boston: Elsevier, 2005), 316-317.
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Definitive Classic in Adult Education-and Human Resource Development, 6th ed.

(Amsterdam, Boston: Elsevier, 2005), 318:
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Knowles, M. S., Swanson, R. A., and Holton, E. F. lll, The Adult Learner: the
Definitive Classic in Adult Education and Human Resource Development, 6th ed.

(Amsterdam, Boston: Elsevier, 2005),317.
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1.1 nsiinousun1elusadng (in-house training) n1siineusuuuuiiiudsil
asdmsianstunigluaniuiviinu lnemiefineusuvesesdnsazdugoanuuuiagiam
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Y
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3.2 NISNNOUINYINBEAIUNITIANTT (managerial skills  training) Av N3
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Tnasinazilunsiineusuninertesivanvauz e dunsuveen1suoRnu Wy n1sdouuey
azn13UnesneAIesdns NMsldneunnalvsdne s wedanisue {usy
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yutiunguninauidssiuminduiuimssedviuresesdnisiaediulvgud nsiineusy
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4.4 msﬂﬂammsé’uﬁﬁmi%uqﬂ (executive training) NMsENBUTHUTZLAN
djatiuliiunsevaadaduliuimasedfugaesmidnig §8usnisine nssumsuims
UsaULarI99UTE51UUTEN ﬁﬂ’s’mimmLsﬁﬂﬁ]afhﬂgﬂ%ﬂLﬁIEJ’Jﬁ'Uﬂ’ﬁU%ﬂﬁENﬁmi LU N9
UNLquLLasmsﬁmﬁu%L%qﬂaq‘mé (strategic planning and decision-making) %30 N1TWAIUA

& . . 57
89AN13 (organizational development)

1591 Aztuns NandusenuaInIsunausy 131
1. LUIANUAN WL NNSEN

1.1 mMsHneusukuuyUguing (Oruentation) Wa3inAu

57 o a al P ¢ a ¢ & A a s
Y3y alnslng, NsHNaUTIUAAAINTIUBIANST, NUNATIN 4 (NFENN : T5afiam

WAPAINTANINGTRY, 2548), 7-10.
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1.2 Anluluau (On - the - job training - OJT) Aevheuluiseusly

1.3 Aneuniluviosmaaesuifnu (Lab. Or Workshop) iilenaaeuuas
asnvassAnaulnge

1.4 M3EnYing1Kile (Apprenticeship training) LLUUL’%EJuimué?QLLGi%uLLiﬂ

1.5 msnduaniinauiiewiisszaunisal (intemnship training) dw¥ugfind
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1.6 M3AnwIoUsHAilAY 1Wu MsEneustilewaguImS

2. WUIMNUAN YL
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WL TYh

2.2 Boufoulewviinuludas (O lunsdififinnunSewnsuussdes
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WAUBNIZAURLDILINY

2.4 deypaansoanlufinuignunigueniviau (Off - the - job training )
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nsEUUNTRNEUTY
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1. MmIlAnesiosdms nsiavesesdinisis audennuiamansaveminy
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U [ 6
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> Inlsaul Azivuns, mMsilneusy, WhdasleYuit 15 WOFRINIBY 2560, LUAILAAIN
Viulasfile:///C:/Users/user/Downloads/Documents/Gf84ZSTxAQ920150521200639. pdf

” garsan laes, mawauagiineusy, dhdadeTuil 15 waednieu 2560,
wWhtsleann vl https://www.bloggang.com/mainblog.php?id=ajarnben&month=01-07-
2014&group=28
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1 GIJ & a d! a 49{ 3.11 I~ % 1 gj a a
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WUUBNUTLAZLT UL N15ILATIZNAINUABINITIUNISHNBUSUUTENBU A8NISILATIEN
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n39dUL N eNlUT e AULAz T2 08 E1IU09D9ANT  FANVIILUI LIRS ¢ NovdINE
ASENUABLUMUNELNATT "i’J’EJquJaLﬁ&?ﬁUij’]MNW&UE}\‘iaﬂﬁﬂﬁﬁ]‘?dLﬂu%ﬂﬁﬁﬁ“umﬁﬂﬂwLLagﬂ’15
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nTIATIEiAsnaLazAaud® ( Task and knowledge, skill, and ability analysis)
& = a ¢ v s = a ¢ a =& vo =
TUADUNABIVDINTIATIENANUABINTIUNSHNBUTUABNTIATIEINS AT UNTHN oY
suagaeURnendnsineusunisimseiilasvsveniguiinuasdesierlsednals
wazlng1zmela wenandudeisuandnmediguineutug svdelinug vinwe uaz
AwanasaeglsisdmiunsuiRnuiueg deyaainnisieseilaziglviindnnisin
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N153ATIERUAAS ( Person  analysis) N153LATIEYlUTURBUT AgY8lingIudn

AUfURuudazauiiawg  Vinve uaranuasandndudmsunisinueglusedula
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yapaazgatulunssduaufiavesnsufiiauvesninauudazay ieiiansamdnay
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