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58252360 : Major (EDUCATIONAL ADMINISTRATION)
Keyword : STRATEGIC LEADERSHIP

MISS  APITCHAYA  JARIAMPAN : STRATEGIC LEADERSHIP OF SCHOOL
ADMINISTRATORSUNDER THE SAMUTSAKHON PRIMARY EDUCATIONAL SERVICE AREA
OFFICE  THESIS ADVISOR : ASSISTANT PROFESSOR SANGAUN INRAK, Ph.D.

The purpose of this research were to identify 1) the strategic leadership of school
administrators under the Samut Sakhon primary educational service area office. 2) the
comparative strategic leadership of school administrators under the Samut Sakhon primary
educational service area office which were classified by school sizes. The population was used in
this research was 55 primary school in Mueang district under the Samut Sakhon primary
educational service area office. There was consisted of 15 small schools, 17 medium-sized
schools and 23 large schools. The 55 informants were representatives from the basic education
committee, receiving 30 questionnaires, representing 54.54 percent. The instrument was used in
this research was a questionnaire about strategic leadership based on Hitt, Ireland and Hoskisson
concept. The statistical was used to analyze the data were frequency, percentage, arithmetic

mean, standard deviation.

The finding were as follows :

1. The strategic Leadership of school administrators under the Samut Sakhon
primary educational service area office, the overview is in a high level when considered in each
aspects, it was found. that at the highest level, there was 1 -aspect was the emphasizing ethical
practices. At a high level, there was 4 aspects, in order of the highest arithmetic mean, as follows
. sustaining an effective organizational culture, determining strategic direction, effectively
managing the firm’s resource portfolioand establishing balanced organizational controls

respectively.

2. The comparative strategic leadership of school administrators under the Samut
Sakhon primary educational service area office which classified by school sizes were differently

found both in the overview and in all aspects.
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" Fred C. Lunenburg and Allan V. Ornstein. Educatioal Administration :
Concepts and Practices, 6th ed. (CA : Wadsworth Publishing, 2012), 20-22.

. Dess, G. G. and Miller, A., Strategic Management, (Singapore : Mc Graw — Hill,
1993), 320-321.
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1 a wa 18 Y o a ¥ o a Y a v <4
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AMuAingUIzasdseuzeIkaen1TIna1auANdIAgy (Determine long-term Objectives

Y

and Priorities) 2) n13Uszifiugneaugaudslullagiu (Assess Current Strengths and
Weaknesses) 3) NM1IAIMUAANTIOULNAN (dentify core competencies) 4) n1sUseiiiu
audndulunisidsundasiunagns (Evaluate the need for a major change in

strategy) 5) N13svynagnsnileurantna (dentify promising strategies) 6) N15UsEIiuNg

maaﬂaqwéﬁmmwﬂﬁé’u (Evaluate the likely outcomes of strategy) 7) n1slinuTdIU

Y

a

1 = s 5 . . 19 .
saﬂumuaaﬂﬂaqmﬁ (Involve other executives in selecting a strategy) = 9uU3u (Dubrin)
laAnwissAuszneauvesnzgdLiInagns 5 osAusenay fe 1) fiilinnuAnaudila
zAugs (High-level Cognitive Activity) 2) anuainsatunisindadedndising q uiivue
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9

awva

as1slonadmiueuiae (Anticipating and Creating a Future) 4) 35n135AALTIUYTA
(Revolutionary Thinking) —5) 13 viunddesial (Creating a Vision) - 8wl lesuaud
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frindenagnsnivsyansuald 5 Ysvns Ae 1) msdmusfiamaienagns (Determining
Strategic Direction) 2) A15USMITNINEINTIUBNANTT (Effectively Managing the firm’s

Resource Portfolio) 3) atuayuimusIsueIan1siused@nsna (Sustaining an Effective

o Nahavandi, A and Malekzadeh, A R., Organizational Behavior : The Person
Organization Fit, (Indiana, U.S.A : Prentice-Hall, Boston : Houghton Mitchell, 1999), 248.

° Adair, J., Effective Strategic Leadership, (London : Pan Macmillan, 2002), 120.

v Gary Yukl, Leadership in Organization, 5" ed. (New York : Courier Shoughton,
2006), 378-382.

“ Andrew J, Dubrin, Leadership : Research Findings Practice and Skills,

(Boston : Houghtton, 1998), 335.
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Organizational Culture) 4) sjastiun1sufjUseegnaiinnsssy (Emphasizing Ethical Practices)

5) NM33nfAIUANBIANISIauna (Establishing Balanced Organizational Controls) “

AIUNUDIT 1

AnTMLIAdeN (environment)

23RN (Organization)

Padedud (Input) N3zUIUNT (Process) Han@s (Output)
UARINT ATUIWG - HadugviEVanTg
_BUS - Beu

CRE AMsfinBInagns B
e - mmNanalaved
VAT A5IANITEBUNTEDU UAaINg
=

- AYNTIUNTAOTUANE AStLNA
JuUTENN AMIAAANN UTzlaiuna
Yangunsol
ANFUTMNSIANTT

2r 2 a

ouagounau (feedback)

ANTMLIAREN (environment)

uunfivl 1 veutneldmnuivesniside
fan : Fred C Lunenburg and Allan V. Ornstein. Educational Administration :
Concepts and Practices, 6" ed. (CA : Wadsworth Publishing, 2012), 20-22.

: Michael A. Hitt, R. Duane Ireland and Robert E. Hoskisson, Management of

Strategy : Concepts and Cases (China : Thomson South-Western, 2007), 372-383.

2t Michael A. Hitt, R. Duane Ireland and Robert E. Hoskisson, Management of

Strategy : Concepts and Cases (China : Thomson South-Western, 2007), 372-383.
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" Peter M. Senge, The Fifth Discipline : The Art and Practice of the
Learning Organization (New York : Double day, 1990).
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’ Gregory G. Dess and Alex Miller, Strategic Management, (Singapore : Mc
Graw — Hill, 1993), 320-321.
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‘ Nahavandi, A. and Malekzadeh, A. R., Organizational Behavior : The
Person Organization Fit, (Indiana, U.S.A : Prentice-Hall, Boston : Houghton Mitchell,
1999), 248.
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" Andrew J. Dubrin, Leadership : Research Findings Practice and Skills,

(Boston : Houghtton, 1998), 335.
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" Babrara J. Davies and Brent Davies, Strategic Leadership (School leadership

and Management 23 (1), 2004), 29-38.
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! Gary Yukl, Leadership in Organization, 5th ed. (New York : Courier
Shoughton, 2006), 378-382.

E Adair, J., Strategic Leadership : How to Think and Plan Strategically and
Provide Direction, (London : Kogan Page, 2010), 23.
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731 : Michael A. Hitt, R. Duane Ireland and Robert E. Hoskisson, Management of

Strategy : Concepts and Cases (China : Thomson South-Western, 2007), 372.

" Michael A. Hitt, R. Duane Ireland and Robert E. Hoskisson, Management of

Strategy : Concepts and Cases (China : Thomson South-Western, 2007), 372-383.
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63

SeAU 4 manghe AzidanagnsvesuImstsuseulssaufne ddnddnau
waNunsAnwUsEauAnwaynsanaseglusyauann dadwninuiiu 4 azuuy

JEAU 5 MIneds AeldanagnsvesuImstssseuUssanfne ddnddnau

1
ISP o

waiuin1sAnwUseaudnuaymsaasegluseiuunian damtnminhu 5 aziuy
Aaull 3 AuAATiuwarLEweLIBAgIfUN Iz TINagNs VeI UIIslsusey

Uszaufnw dindrinaueiiuinisfnuussaudnunaymsannas

N138519UATHAINIAMAINYBILATD D
uiTelunsell 19AS095aLUTaRUNNAUAALTY A1NITUITHVBIUIIANTNUN

NO4RU 1389 AU RINagNsiunIsIanIsAIN ks vesuImsiuanuAnwduiiugu

Y

anndneueiuinsAneIUsEauAnwILASUTY R 1 NEnwIAeItuAIEEiLdInagns

=

AULUIAAYDY It lasuwaus Lazaoadady (Hitt, Ireland and Hoskisson) @atduiasesilan

D

= I A o R o a0 105
faunn Inedlrnnudesiu (reliability) vy 0.970

nsiusIusIntaya

P a [

Tunsideasad fRuladndunisiusunateyamudunay fewialuil

v A 4

1. #IdedimiedelseunindyInisusnisnisanel auzAnwianans

'
v ¥ o o

wIngrdeRaling  evimtisde  veaNauAIIEbYEg1enTElnuUe Y

Y

D

nsdnw  eldesnnilidendiveninusanidelsndouiidulssvinsildlunisise
Tseyaneimeukuvasumulunisitonsdl

2. {ifeimilsdenanAivimausmsnsing ausdnumans aninendedating
sonliludefilsaudoulssondnen dedndrdnauteniuiinisAnerussaufne,

Jwinaymsanns WevenueATeiluNMSAUTIVTINYeYE

105 o a « Yo a 1Y) ) ) v Y a
HNUT NBILU, m’JzEJL!’]L%ﬂﬂﬁﬂ%éﬂUﬂ’]’iﬁ]@ﬂﬂiﬂ’J’lMﬂJ@LL‘EN“UENNUi‘Imﬂu

9 Y

[ 1
A I

aaufnwituiugiu dedadrdnaueanuinisfinyidssaufneiunsigy tun 17
(nerdnusUsgygrAnwrmansumdudan  @113¥n150TNITN19Any Judiningde

UnNINgIasAaUIng, 2554), 134-137.



64

3. nsuTIUTINteya {I9ulRntun1s AReuAULUUAUIINMEALLEY WAz

ignouuuvasunukuvasuauldludionaisvesdsassuidlinauwaiuninsfing

Uszaufnudaninaynsanas

AN5IATIZATaA

Y

[V
v

a ¢ v a v a ) 1 a 3 . .

mi’aLﬂ’i’]z%%@%ﬁﬂ?’i?ﬁ]&ﬂiﬂﬂiﬁiﬂLiEIULUUMu’JEJQLﬂ‘J’WM (unit of analysis)
dielasuwuuapuaunauIn §ITeAniung Al

1. ATIRADUANNANY TV UUAD U

2. ASIARLLUUANULNUIINT WAL LUUFI NS UUUED UDULAazaTU

3. AMIANTMANKAIALUL (tally. sheet) iensenmzuullidennfoIiunis
a ¢ v ~ aa aa Ao
AnTenveya wazsuleuTinsadnnldluniside

4. hdayamananiluemuianamwedalagldlsunsudnsagy

ananldlun1side
Welrin15IATIENTaNan s TngUIzatAvedn1sive  TeA101uve9IdeuLAY

auyAgINYDINITITE @RLUNITIATIEATRYATIRIL

kY

aaa

1. mswnianmuanwinllveadreunuuaeuaiy afanldiinggit fe Anud
(frequency : f) hag Sovaz (percentage; % )

2. MAAATIVATIERUNTINaYNS Ve UInIslsus sl seaudnyy ddndrineauen
fufinsAnuiUssnafnuiannsains adavlilnsest A (arthmetic mean : W) uazdan
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190.
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3. SAUNISANY
USeyayn3 23 41.82
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