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MR. KITTIWAT MOONDECH : SELF — MANAGEMENT STRATEGY A CASE
STUDIES OF ROCK BAND ARTISTS. THESIS ADVISOR : ASSISTANT PROFESSOR EK-
KARACH CHAROENNIT

The objectives of this research were: 1) to study factors affecting self management:

a case study of rock band artists; 2) to study brand management that affects self-management: a
case study of rock band artists; 3) to study artist needs; 4) to build self-management strategies: a
case study of rock band artists. This research used qualitative data collection methods. Informants
were purposively selected, namely 3 mangers of rock band artist, 6 rock band hosts, and 6 rock

band artists.

The findings showed that factors affecting self-management of rock band artists
included the lack of managerial plan to deal with emergence of breakthrough band competitors;
the lack of managerial plan to exercise bargaining power over employer and band members as
well as the lack of plan in analyzing the current commercial situation and competition from other
rock bands. Concerning the management for continuous employment, the emphasis was directed
towards the quality of live performance and the maintenance of fan base. The management of
brand affecting the self management: a case study of rock band artists consisted of the band's
musical style and impression to the public also conformed with the decision to hire bands. The
employer decided which band to be hired by mainly considering nature of the events they were
going to host. The public attention and popularity of rock band artists were based on band's
uniqueness, musical identity, show performance, and fan base. The needs of rock band artists
towards self- management plan were common understanding of the band's objectives and
understanding among band members in order to reach mutually set targets, and responsibilities
towards assigned tasks using self-management plan. Based on the aforementioned findings, the
researcher developed a strategic plan for rock band artist's self management entitled SEE-Q which
respectively stood for Sustainable Artists Development (S), Excellence Self- Management (E),

Efficiency Communication (E), and Quality Teamwork (Q).
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