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60602324 : Major (MASTER OF BUSINESS ADMINISTRATION PROGRAM)
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MISS PORNKAMON MUEANCHANCHOEI : THE DEVELOPMENT OF BUSINESS
MODELS FOR MEDIUM AND SMALL HOTELS IN THE CITY. NAKHON PATHOM TO
PREPARE FOR THE TOURNAMENT IN THAILAND 4.0. THESIS ADVISOR : ASSISTANT
PROFESSOR MANASSINEE BOONMEESRISA-NGA, Ph.D.

The purpose of this research is 1.) to study the preparation of small and
medium hotel business operators in Mueang District. Nakhon Pathom Province To prepare to
compete in Thailand 4.0 2.) To study the management style of small and medium-sized hotel
business operators in Mueang District Nakhon Pathom Province To prepare to compete in
Thailand 4.0 3.) to study the guidelines for quality development of small and medium-sized

hotels in Mueang District Nakhon Pathom Province To:prepare to compete in Thailand 4.0

This research is a study. Development of medium and small size hotel
business model in Mueang District Nakhon Pathom Province To prepare to compete in Thailand
4.0 era as a qualitative research The sample group used. in the study was 14 entrepreneurs or

entrepreneurs' representatives by using in-depth interviews to collect data.

The result of the research shows that Entrepreneurs or representatives of
small and medium-sized hotel operators are encouraging .employees to have skills training to
prepare them, such as English communication skills. Technology skills. Including good service
skills or anticipated services, and brainstorming is used to adjust attitudes and reduce arguments
in the workplace of the operational staff. Focusing on brainstorming from employees by using
suggestions from users or problems encountered during the operation to adjust the strategic plan
or operational guidelines to reduce errors inthe work as much as possible. There will be at least
an average of 1 meeting per month for the improvement of the work system at all times. And
give importance And attach importance to staff development and training The staff will be
trained in various skills needed with employees in every position and attach importance to staff
development and training The staff will be trained in various skills needed with employees in
every position. And training for new employees about 1 month for employees to learn about
work and brainstorming an average once a month to discuss problems Bug and hotel criticism

and emphasizing career development, Attitude, CSR, Transparency and Evaluation.
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