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60252923 : Major (EDUCATIONAL ADMINISTRATION)
Keyword : ADMINISTRATION TOWARD THE EXCELLENCE, EARLY CHILDHOOD
DEVELOPMENT CENTERS UNDER FACULTY OF NURSING

MRS. JURAIRAT KEEBANG : ADMINISTRATION TOWARD THE EXCELLENCE OF
EARLY CHILDHOOD DEVELOPMENT CENTERS UNDER FACULTY OF NURSING THESIS
ADVISOR : ASSOCIATE PROFESSOR VORAKARN SUKSODKITW, Ph.D.

The purpose of this study was to identify the administration toward the
excellence of early childhood development centers under faculty of nursing which
apply EDFR (Ethnographic Delphi Futures Research). The experts were 1) Policy
supervisors, Early Childhood Development Center; 2) Early Childhood Development
Center Operations Executive; 3) Practitioners in early childhood development
centers; 4) User of Early Childhood Development Center under the Faculty of
Nursing, in a total of 21 experts. The instruments for collecting the data composed of
1) Semi-structured interview, 2) opinionnaire. The statistical treatment used mode,

median and interquartile range.
The research found that

Administration ‘toward the excellence of early childhood development
centers under faculty of nursing in accordance with experts’s opinions were the 7
trends, possibilities, and  consensus 66 sub-variables .including 1) Organization
leadership of 11 sub-variables, 2) Policy and management strategy of 11 sub-
variables, 3) User focus of 8 sub-variables, 4) In measurement, analysis and
knowledge management of 11 sub-variables, 5) Personnel management of 10 sub-
variables, 6) The operating process of 7 sub-variables and 7) the operating results of

11 sub-variables.
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Harper and Row Publishers, 1982).
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: Rosabeth M. Kanter and Gregory R. Page, BALDRIGE 2020 An
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American Society for Quality (ASQ), 2020), 81.

: James R. Evans and William M. Lindsay, The management and control
of quality (New York: West Publishing, 1993).
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available from http://spring.gov.sg/portal/product/awards/sqa.
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Hill, 1973).
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' Noah Webster, Webster’s New Twentieth Century Dictionary of the
English Language Unabridged, 2nd ed. (Gridley, CA, U.S.A.: Uncommon Works, 1968),
636.

" Bobbi DePorter, The 8 Keys of Excellence: Principles to Live By (FL:
Forum Learning, 2000).

'8 Stephen P. Robbins and David A. DeCenzo, Fundamentals of
Management, 10th ed. (Upper Saddle River, N.J.: Pearson Education, 2010).
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19 o2 [y 1

d1UNNUTNIBAUNNWAIYIF, INANTINTAAUNINUIIYIA U 2563-2564
(ngamwe: VsefiuringJusen i (W), 2562).
2 Thomas J. Peters, Robert H. Waterman, Jr., and Robert H. Waterman, In
Search of Excellence: Lesson from America’s Best-run Companies (New York:

Harper and Row Publishers, 1982).
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# Marcel Van Assen, Gerben Van Den Berg, and Paul Pietersma, Key

Management Models: The 60+ Models to Know (Harlow: Prentice Hall, 2009).
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WI0AMAINIBIANITYINNALTBUIINTAUTTTNUALITEFTITUVRIBIANIT ANTBTUNINANAT
vosdaniluuiusssuuegindutadeddglunisduiivisnssuinliguimsviieauly
Uszimeansgersnnihnaurivesdimiuuusisuuniegniiiamumnzauwazdonndosiv
3 d' < 1Y ) [ o . a Y& a o a i b%
aeAnsuInfgaudusya vt numsalluntsaiinnukasldludsivuaiisniadiely
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a3u msmiiuaansinaaITIN AURIuUNR AwvilAinunsanausINiuly
n13UR RN uavesansdesdsduluamawasdiiiluuinsssuimunzauiuaniinisel
U9999AN 30N UIINY T liesausznaunadnsanndinuiefdinualisgned
Usgdnsnm
92 U191 JULUY “McKinsey 7-S Model” #afl 7 esdUsznau laun
Structure, Strategy, Systems, Style of Management, Skills-Corporate Strengths, Staff,
uway Shared Values finaianwagarnududalasesdlsznauiulasiadne usluuuibey
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BnsUURudutumanisuinsesdinisilenunmussnisuinig msdinasiseda
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UHUREARY VDY "S1TaAMATNIMIYIRTEAUAING" VBIanTgalsna (Malcolm Baldrige
National Quality Award: MBNQA) unldidudunuusisianauninuiewid souiasnada

ANV ATRIUTEIWAMEAIY (Thailand Quality Award TQA) fastaluil

NAIITINTAAMMNAUNM INRIUIAUNINBIAN T AT UIEA
¢ [ v < ¥ o = < L4 a vaa Y
wnaivianunmilansaziludemn e dunaeinisufiadeldidu
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aeAnsanansaldiiefnyinisvihutagiiluuseiilunues Inedifnguszasdiiveliiuniny
nsentinfsnudAnyvesnnninuesduiuaruinig ngdulvesAnslaiiuuimnianisianis
A nlUUsuUesAng duasulinAnanudilafisdoulvvasnisussaanududaciiu
AN LAZLUININITARNITAMAINIUSEAaUANNdISa Dudnddrylunistelvesinsd
ANNENNTatuNswUuwlandy wagtnseAulitin M sUsE A UEIURIRIANTANULNA
nvue uitisariudesnisuenann duasulviinainusiuiledusesninesdnsnsedulviie

msuUsdy wazmgunsdogannudnsaann1sUTuUssnnam wazUseloriiilasuannuun
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NINITUTINTDIANTATETEUUTIIAAMAIN LNAUTTITAAMAINGNG o) TRl

1. sedanunInuissfvasysemaaunigausna Tul a.e. 1987 Uszine
andgousn I¥isuadanusinsanuamusie ity eduaiulmAnnisudmsianisia
waztdunumslunsfindanauaiunsalunisudsduvesesdnsowiiu laglidedn
Malcolm Baldrige National Quality Award (MBNQA) 1in31nn155¢ANaANBINHUTITIAL
INIYINTIEAULLINTIVDIUTEMATINUN T TAAMN MU TIRAITUTENB UM IEIAUSEN DY
flysaunnistuegnalstng MBNQA AelviAnnsusulsanazgatiununnvossaniusiuas
UinsvesUssmaanigoniniesithineduindeunmuuseloviegnslug natsvesnisd
MBNQA #a nsitiinsounisuimsdamsiidunseuidenu farwilunisuinsdanisd
doanstuld vonanidudunsnssduliesdnsi q dnsuandsudoya auiasiineg

WoewdedeiukasAulilkuInIeNITUITmsTan1snaTy Jagiu MBNQA lasunisueusu



24

Iudusuamdlunisuinisesdansniivsednsuaian arusenBonresnueiseianmnn
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'
o

InauiTsTaRuA AR denaliuszimaanigeniniiasugiafidunnaiedugig
Seluglunamlanlunasionn waziduuumslissmaing q Ussgndluiaundunas
5197aRMAIMUBIRAUNINNTT 70 Useine taga1ana1alidn MBNQA ladunduuw,
a1 uIgaudude TnguuanianszuIun1ssTanua L iIrIiveauseine

AN3FOLINT waNSLARINING 2 A3l
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ANWMEAANYBIBIANTANNLINA DU, UYBUFUTUS WagaA UMY

2. 5.
NTNWUHUTINAYNS nsdaduninensyaaa
A A
7.
L. o
v o HATNG
fin
Y
A4
3 6.
nsaiugnd NFIANNTANUNTEUIUNNS

4. N33 NFAATILARAENTIANTANLT

AT 2 WUIMNINTEUIUNMTTITaRMA LRI AT sUsEIMAEnSTRIEN
fi1n: Rosabeth M. Kanter and Gregory R. Page, BALDRIGE 2020 An Executive’s Guide
to the Criteria for Performance Excellence (Milwaukee: American Society for

Quality (ASQ), 2020), 81.
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s197a3TanaL Upan3a (Malcolm Baldrige Nation Quality Award: MBNQA) i

Tz lun1AgIna N1ANSANY K58AIANITALAAUNIN AIUBYUUNUFIUWINENNITAMAIN
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D,

unanAneiuazuing mslignidushtuindounasnsUfURTRGEA nawisng  wWenns
sdumsiiduda lismuatuannadeumvdnuasuuandisiu ansadaudsoondunos
Tunsfinnsanldionun 7 mnadaetu fe 1) n19gdiin 2) M3naumudanagns 3) ns
Hatugne 4) 11539 NTIATIERLAENITIANITAINS 5) Msyuduninensyana 6) 113
IANITANUNTEUIUNNT 7) NASHT

mM3nTaUszfiu lauvseandu 2 87 Ao BRnszurunsuasifinaans Ao

1. n3as29Ussfiufifnszuaunis Wunsnsialszilivesddsznaunansiiu
NIPUIUATT 6 AU D 1) N13U109ANTT 2) NMITINUKRUENTANEAT 3) N15fatugnAILaL
N139879 4) N153A NTIATIET LaEATITINNITAIINS 5) N1sdatdunineInsuana 6) n1s
IANITNTTUIUANT

2. MansaUszfiulinadns Wumsnsaaussiivesdusenouiunadns e 7)
HATNENIGINT

n3UsTduAaA I MBNQA Wun1sUsziliunisaniunis 7 a1 aalunisnei 1
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578015 (categories and items)

ANASLUY

(point values)

AMERUYRIUIINS (leadership) 120
1.1 | n151199An3 (organizational leadership) 70
1.2 | anuSulageunIedsnu (social responsibility) 50
m'nNLLNuﬂaEmﬁ (strategic planning) 85
2.1 | MaNuInaens (strategy development) 40
22 | Mmainagnsdn1sUuR (strategy deployment) 45
QﬂﬁWLLammm (customer and market focus) 85
3.1 mmiﬁmﬁuqnﬁ%mwmm (customer and market knowledge) 40
32 | amnuduiusuarauianealagndn (customer relationships and satisfaction) 45
AFIA NFIATIEN LLazmﬁmmimmi (measurement, analysis, and knowledge 90
management)
4.1 | myinkagiaseinInidugiu (measurement and analysis of organization 45
performance)
4.2 %a;ﬁaﬁdnmmazmﬁmmimmi (information and knowledge management) 45
M3dnnsnineInsuyed (human resource focus) 85
5.1 | 5UUN1999U (work systems) 35
5.2 | mMasguiuazuasgslanina (employee leaning and motivation) 25
53 | mysganazanisnalavesntiniu (employee well-being and satisfaction) 25
N15INNIINTLUIUNTT (process management) 85
6.1 ﬂismumia%ﬂd@mm (value creation process) 50
6.2 | nszuIuNSaAtiuayu (support process) 35
HAGNEN19§37 (business results) 450
7.1 Naﬁwémmﬁawﬂﬂgﬂﬁ’l (customer-focused results) 75
7.2 | waawdeuNananlazuinis (product and service results) 75
7.3 | naansaunsRuwazn15naIn (financial and market results) 75
7.4 | wadwsiuninensuywd (human resource results) 75
7.5 | naanwdauUseanonaniAns (organization effectiveness results) 75
7.6 | HAGWSAUSTINNAUIALALAUSURATBUNIEIAN (governance and social 75
responsibility results)
AP (total point) 1000
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2. 5197aAUA NWYeEL5U (The European Quality Award: EQA) 3nR374
e U A.A. 1988 iilpduasuiazdigmaniauioinnsiunsiinysyansainlunisudetu lag
ATUNI33UT0UI95FIUNTUR TR UVRINUIEIUANN 9 N155UTRINIATEIUNTUH TR

unsgiilagaduinugNimwinnawidenegluduuulaguasduamsiuiisendt The

v '
v Ao oA

EFQA. Excellence Model faialuguuuu EFQM T 9 et wieeniluaesnay fie nquil

q

—

Tusnsziin (Enablers) lunquilaseunguasniasdnslinszyitsznaudie 5 il As 1y
I wlguigwaznagns wilnauluedAng AuaILLANIHEINT waENTEUIUNT dUSUNGUT

s = = o 1% ¢ A A a
UNAANS (Results) lunguililunaiu1ainnisnseyyin Usenaunde 4 1nasl Ae Wadiin

[ ' [
a = [ o

Ju ‘U@Jﬂﬁﬂ NaNARIUAUNTNIUTUDIANT NATILARTUAUAIAN LAZKNANISAILRUIUNENN

v 5 &

3303 lnenadnsidumaunainnisnseyin kaskaleunduannuasnsasdrglvinnisusuuss

n1snsesin dmsuuinnssusasnisiseudifudmdagliiinnsusuugsmundinssinie

U lUgnadnsNaTy AUdURUSYLNMIIAG o kAR INg 3

wiineuluesdns NAANEAN U AAINS
| HANTS
ooz || wlewsuaznegns | lnssiy |— HAANEAIUANAY | — | Sy By
e NANNNY
| g314
YAy — |  weawsAudsan |
NINENI

Al 3 AuduRUS v LN aiEng 9 Y833ULUU EQA
fiun: Jamnes R. Evans and Williarn M. Lindsay, The management and control of

quality (New York: West Publishing, 1993), 144.
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a3U MeTanunmwisglsy EQA 1us19¥adl The European Foundation for
Quality Management : EFQM Usgnousig 2 ngu Idunnguiduiinsgsin Usenousie 5
N9l Ae A19eEun wlgutgnaznagns winauluedns Audiukazningins uwag

nszuaun1s waznquilunadns Tunguiidunaniuiainnisnssiin Ussnouse 4 tnadt fe
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3. s19%aanmluiaadseinagsnlyus (Singapore Quality Award: SQA)

(% '
v A

nedudlel a.a. 1994 FdngUszasduiie 1) HstemuseIn1svesgsnasazesinsidnnuiy

a

WA 2) 49U TuUTINamIsAnduN LA AINANN T lUN1TULYITUYRI0IANT LAY 3)

{ & a

wistudeyaveinsufiandudasenintesans JULUU SQA Tiug1uu1aInTedianmuaIw
WAIANLASTUNITHONTUDE1INT191I19A D MBNQA, EFOA Wae Australian Excellence
Award sty Fadusisianlasunisyensunddnaasliuszauansgiulan (World class) waz
LARIANINTFIUTEAUABIgIAANdANUTUEA tnaaTlun1TRITUI09 SQA HTdy 7

J = [ 1 a o &
nuan lulsazuiinlussinugselsenausiuaziden fal

<

1. n1ggun 1 UUN1I9539UsEEUTEUUNITUIYe989ANTIN HUNTEAUgIYeY

% L3
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afeanuagninliiaduiuazndnaulunisysuusamnin Insusaiiua1ieginves

2 James R. Evans and William M. Lindsay, The management and

control of quality (New York: West Publishing, 1993), 144.
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99ANT MIdAMITzEUUATaUmMA MIUuiisuiugudsiunarasiifign

3. M3 Uunsgaiuludanssuiunisunuesesdng dnsysen
nsAudBsnInanlUgnuaurenddnsessls nsunulugnsuitn sauieisnig
Annunan1sUfURNY NMsimiwnagnskaznsunlUUus

4. n$mensuana [Wumsgaiuanesdnsanunsaihdnaninvaantdnaunily
Tunsaienanuiigslifuesdns wazesdnsiinmsnsenindennudidyuesanudosnislu
NSHNBUTULAZN SRR INEITN Fuarnuazauianela wasndnnuiaiimanuiay
fanudriinlunisdelugidmuneuesesding N133AMNUNTNEINTUARRTAIUTINLALHUSY
HATLYRINENIU NSIERTSANYY NITBUTY kaTNIIAAINILAAINT ANTINalILavaunIN
Yeaninau nansaLliuunazA @ invemingu

5. NM133NINTEUIUNT LHUMSHLTNI nssuIunImdnvetesAnsativayy
nslugimguszasduaniimnetesesing saamanazuIumMei UL s sai ez
AIKIUNTEUILNTS TITINszuAuNsiRnRAEIRUud L nesuIuMIUIANTINNITUITS
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NITUILMILAEMIUTUUT pszuumsiiedfudrLasiugu
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6. NMsyuiugnd Wunsysiviresansiitamsegalslunmsdadulaiendu

;Y 1% =

ANUABINITVRIPNATUAZAAIA NITATANUANNUSAUGNAT waznisasreauianelalviy

Y
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AWl 4 nseuLnAnYeIT TN ATIUTE INARIALUS
‘1'71'm: Spring, The Singapore Quality Awards, accessed November 20, 2019, available
from http://spring.gov.sg/portal/product/awards/sga.
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(Thailand Quality Award: TQA) &UNUFIUNN
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TmAtALAENITUINNTIUALITU 51973
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atiud 9 lng danrfuifiuwandauisnfidunitsnundnlunisussauausuilony
NUIBITUAN 9) ﬁ’quﬂ%’gl,l,azl,aﬂsnu OLNEUNS atuayy wazkanaulioadnssingg Wanm
NIHARALAZNITUINMTULNUNITITAAUA LI RURRIUNTAAI NN AR UUTITIANTS
04ANT T197aRUA WLIYR TOA Wusetauaziedemueiuansdearmduidalunig
unsdanisvesesdnsiviaisuseduuinsgiulan iesnndinasilunisussiiunay
NSEUANNNSEAAY WAEItU MBNOA msdags TOA S¥mguseasdifie 1) atfuayunis
w9903 TOA Wldlunisusudgsanuaiuisalunisudsdu 2) Yssnmfesinaliiu
psAmsfivszanaudnsalussduansgiulan 3) nszduliiinisSouduazuaniuaouds
VTR dwan 9) uansiifuununmadiuisangsmneslunisensgduinasgiuaiudu

6 [y 1

BALUNITUTNISIANIT 2INNITNIMEAUBIRILAITABUAINILVBINUN TN TAAMNINUYYIA
dionanisifiunuiiduda swdnsegladsamuerladisaludidduseasdinsudvie
lu Fauvesnaminseungu 7 fuiddnlunisinnisuasnsiiiunisvesesdng (Wsdes
Bunszuauns 6 maedifmnduiudiiendostu warradns 1 mane) lawn vanadl 1. nns
11096n3 (Leadership) nuIndl 2. nagns (Strategy) el 3. anA" (Customers) a4,
A15TA NISALATIEH LLazmi%’mmsmmg (Measurement, Analysis, and Knowledge
Management) #aafl 5. 4Aans (Workforce) yianit 6. n15UfuAnn3 (Operations) wiae
7 7. nadns (Results) Favnmsidte 7 §aunminaflsnkazuulnnndn 11 Usznns saduy
swﬂgwuﬁww%’Uﬂwsgsmwmﬁwami@‘hLﬁumsﬁﬁ’lﬁtyLLazsﬁaﬁmuﬂmiﬂﬁﬂ’amimsﬂéfﬂiauﬁ
YOTUNAENS Feazadreiiugudnsunsufin fouatloundurazaudisasdrsdeiios
AdEULAZLUIAAYAN (Core Values and Concepts) 11 Us¥ns il
« yunaalueseuy
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balanced Scorecard Approach (University of Strathclyde, 2002).

3 Ka-ho Mok, “Decentralizational and marketization of education in
Singapore: A case study of the excellence model” Journal of educational

administration 41, (November 4), 2003.
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