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55604813: MAJOR: MANAGEMENT
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JITTAPON CHUMKATE: DEVELOPMENT ON EVALUATION CRITERIA OF
CREATIVE MANAGEMENT IN COMMUNITY BUSINESS IN WESTERN THAILAND.
THESIS ADVISORS: ASSOC. POF. PHITAK SIRIWONG, Ph. D., AND ASST. PROF.

THIRAWAT CHANTUK, Ph. D. 302 pp.

This research was aimed to develop evaluation criteria of creative management for
community business located in the western Thailand. A-research methodology was divided into 3 steps;
first step was to determine a basic concept-of community business development approach which led to
management process with creative.economy, using-documentary research technique and focus group.
The second step was to create the evaluation criteria with Ethnographic Delphi Futures Research (EDFR)
technique. 17 experts were interviewed about a tendency.of components for the evaluation criteria. The
researcher used confirmatory factor analysis as a“statistical analysis from 560 members of community
enterprise. The last step. was-to measure an-efficiency of the evaluation criteria by applying 10C
technique. Then, a trial was applied with 3 OTOP herbal product owners.

The results-showed. that the evaluation criteria of creative management process totally
included 3 principle components-(3V) and 9 subcomponents. (PODOWN-CIS); 1) Value added was
consisted of 3 subcomponents which were Process, Output, and Wisdom.2) Valuable was consisted of 4
subcomponents which were Delivery, Outcome, Network, and Continuity. And 3) Volume was consisted
of 2 subcomponents which were Income and Sales Volume. According to the IOC technique evaluation,
it was found that total score from the experts was higher than 0.5 which meant their opinions were
conformed. Furthermore, the trial results from the herbal product owners revealed different levels of
operation. The evaluation criteria results were also capable to show their weakness and a guideline to

develop higher creative management and standard level.
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