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MISS CHARINEE ARYUKEN : MARKETING STRATEGY FOR THE WELL KNOWN
HALAL RESTAURANTS IN BANGKOK THESIS ADVISOR : ASSISTANT PROFESSOR
KREAGRIT AMPAVAT, Ph.D.

This study is qualitative research that aimed to examine and propose marketing
strategies for well-known Halal restaurants in Bangkok. Data was collected using in-depth
interview from 13 Halal restaurants’ owners or managers in Bangkok. This research is to study the
marketing mix for service businesses or 7P's to study the internal business environment and study
the external environment of 5 factors, they are as follows 1) economic environment 2) social and
cultural environment 3) political environment 4) technological environment and 5) environment
of competitors, Including the risks which-have been arising in the current situation to combine all
the data to SWOT analysis then synthesize by using TOWS matrix to establish marketing strategies

for Halal restaurants to be known and successful.

The results showed that-the Halal restaurant business has potential considering its
strengths and opportunities, therefore these were offensive strategies namely 1) niche marketing
strategy 2) an establishment of .a Halal restaurant entrepreneur association 3) Halal restaurant
operators should cooperate with the government to create a policy to help in advertising and
public relations to disseminate correct information about Halal food 4) marketing on the online
platforms that could communicate to target customers both within the country and abroad.
Reformed strategies were 1) managers. should be aware of the changing of technologies and
trends 2) creating partnership promotion programs for other tourism businesses to attract foreign
Muslim tourists. A preventive strategy was learning how to cook other types of food that are
popular and extend new target group to non-Muslim customers, along with arranging sales
promotion activities and increasing distribution channels to be diversified, convenient and easy to
use. Lastly, defensive strategies were as follows 1) build the image of Halal food by showing the
various cuisines 2) focusing on consuming clean food for good health 3) resulting from
Coronavirus pandemic and political instability, Halal restaurants should offer food delivery service

couple with creating sale promotions programs.
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4. n1s¥igwmaanenaniu (Peer-Support) 1U1899 N15AINGULALITRUABLUIAY

= o

LAT0UENNHIALYBINGUENAIAITBY (Stakeholder Groups) 11455713 Medeyaiignaes

Y

Y3000



20

'
! a
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