WINNNISAL LY WeAud S lun1viIuT Y
sevigiguvuivesAnsUnaTesEIuYiodu Ndlfnw :

BIANTUSNTAUMUAUNAZUN BILNDUNALT e TnaynIasnIIy

‘3%mﬁwuéﬁﬂumwﬁwmmiﬁﬂmmwé’ﬂqmﬁaﬂmammmﬂ’ms‘ﬁm

o

#1917INFIANITAIASTUALAIALDAYUL WU N WUU N 2 SeaulTeyaumUaudio
YUNAINGIRY UR1INe188daling
Unsfinen 2563

UENSVRIUMNTNINYRY URNINeIauAaUINg



LUINNATANTUIY Waaud S lun1svineusiy
seninainyuvuiuasdnsunaAsasduiodiu nsdine :

BIANITUTMMTAIUAUAUIEZUN SUNBUNAUN JNTnaUNTAIATIY

‘3%mﬁwuéﬁﬂud’swﬁwmmiﬁﬂmmwé’ﬂqmﬁaﬂmammmﬂ’ms‘ﬁm
#1Y1IYINNTIANITANIATFUALAABATU WU N WUU N 2 sEaulseya Ui
UuNnINe1dy unIneraufauing
Un1sfinun 2563

AVANSVRIVUNNINYIRY WINe1asdauIng



OPERATING GUIDELINES FOR SUCCESS IN COOPERATION BETWEEN
COMMUNITY LEADER AND LOCAL ADMINISTRATIVE ORGANIZATION. CASE
STUDY : BANGSAKAE SUBDISTRICT ADMINISTRATIVE ORGANIZATION BANG

KHONTHI DISTRICT SAMUT SONGKHRAM PROVINCE

By

MR. Pisit BUNTHANORM

A Thesis Submitted in Partial Fulfillment of the Requirements
for Master of Arts (Public and Private Management)
Graduate School, Silpakorn University
Academic Year 2020

Copyright of Graduate School, Silpakorn University



P9D LUIVNNITAHUY

1 Y o

WaauanSalunIsyinaus Y

SEMINRUNYUBUAUDIANTUNATDIEIUYIDIDY NTUANWA

Y 9

DIANITUTMTAIUAMUAUNALLN D UNDUNAUT J31Tn
AYNITAATIY

Lo Wdwg yyouey

GULRBLIA MFIANITAIATFLALANALDAYY WU N LWUU N 2 SEAUUIaaN
UMUN

919138 nwman 919138 3. USeyayn m;uiwé

v a a [y

Tadiningde univeidedaling wsuinsaneydflidudiunisvasnsfing

AUNANENTAAUAARTUNIUEUINAS

(509180519158 M3.31350 dunnfiy)

N5 LTLTa Ul

(EJ’H]'WEE‘I AT.UTNG AUNILNYT )

AMUAUMNNING1AY

UY3e51UNIIUNT
2197999US NWIMan

AVSIRaAinIeUen



621220008 : NMFINNITAIASTLALAIALDAYU WU N LUU N 2 SeauuTeyg v Uadie

)

Adfey : Eyuy, p9ANFUNATEIEI YIRS, BIRNTUSINSAILSUA

ue Maws yryouou: LumwmsAniun Weaududalunisinusiudy
sewinsfihyuruivesdnsunasesdiuriesdiu nsddnu osdnnsuimsdsiuauazun
sunousAudl Sminaynsasasi 019138UTnu Anerdnusndn : 819138 a5, Usya
ysulns

mﬁé’faﬁ“i’mqﬂssmﬁﬁaﬁﬂm 1) wuInanisadiunu eanudusalunis
yhausmiuseningiiyuvuivesdnsunasesdiuvieaiu 2) Jaym wazeuasia luns
sudunuiieaudulumshnuiuiusenisiguruivesdnsunasesdiuriosiy
n9feflIunsidedenmnim (Qualitative Research) Tnssusingnsafiner 1438n1afu
ToyaneN1TduN1¥alTaan (In-depth Interview) kagn1sdanaluuildiusy (Participant
Observation) glvideyandn TiuA vy taziimimesinisuimsdiuiuauisasin
F119U 19 AU Wud 1) MsiinusaiulileneliiAneudusadesingzuaunisuins
Fansfifianuaenndosaznidululuiiemafofuinsweinslunsuimsiifismensousde

[

N3 Inganiglugiured an (Man) kagianaunsal (Material) tasuausindeain

)

yndheausiiuiuauaiadunsyuiunishen fiasnudeatiniduslunsyhaude
anudulavsenvaiastemurinyg anudaauaInnso wWaleniabilsinnuaunsowans
anuAaiusedetauanuzlunsihnuldegBastiasifisniulaglignid enUjus uay
finnsdeansedetaguasslunsanifeafussasdenosiy uonandfiynruuas

HuImsdesinisuanteanluauyesaizgi lidaRatuunuinuaggunaninausedldey

Y v v o

nguunevsedetery MidsdUssleviddausiy Suilsuaziansnluaufndiuvesdsauau

v 6

A519ANUFUNUSTA bUNSYINUlaensinadlawasliausnensamuuzdnogngliiafni

VY % dl

wazduasuligsiauynaulasunisiineusuwaznisiaunludiusie Wnnalugseaun
290U waglifnenmimunzaunsnuauiauaiase 2) Yy warguassalunisiniy
$iU Ae MIsmMIneawaznsanasiulaiinnudany msiidusdlunsviheurseianssy
#nen LilfiAntuemmddlanionuataslavesusasyana nstadseyadiiatuain

AnuEanaIntunisyineu wagnsldlamnuddglunsasisuiguaymddlalunisvinanu



621220008 : Major (Public and Private Management)
Keyword : Community leader, Local Administrative Organization, Subdistrict Administrative
Organization

MR. PISIT BUNTHANORM : OPERATING GUIDELINES FOR SUCCESS IN
COOPERATION = BETWEEN COMMUNITY  LEADER AND LOCAL ADMINISTRATIVE
ORGANIZATION.  CASE  STUDY : BANGSAKAE  SUBDISTRICT  ADMINISTRATIVE
ORGANIZATION BANG KHONTHI DISTRICT SAMUT SONGKHRAM PROVINCE THESIS
ADVISOR : INSTRUCTOR PARINYA ROONPHO, Ph.D.

The objective of this research were to study 1) Operating guidelines for success in
cooperation between community leader and local administrative organization. 2) Problem
and obstacle in operating guidelines for success in cooperation between community
leader and local administrative organization.” This research was Qualitative Research by
means of Phenomenology collecting data with —in-depth interview and participant
observation. Main informants were community leader and 19 people of subdistrict
administrative organization officers of bangsakae  district. The results showed that 1)
Cooperation for success should have management process which match and correspond,
adequate management resourcesfor working -especially. man and equipment were
cooperated with every departments since the beginning to finish of the operation process.
Colleagues have to cooperate with willingness or voluntary by their skill, ability, give an
opportunity to colleagues able to express their -opinion or comment independently and
equally. Communicate -straightforwardly about work ‘details. In addition to community
leader and manager have to show-leadership, do not stick to role and authority law or
rule, selfless, listen and respect opinions. of colleagues, make a good work relationship by
encourage and counsel and advise unarrogant and encourage every colleagues training and
development to the next level. 2) Problem and obstacle in operating guideline were
communication and agreement unclear. Individual unwillingness or involuntary in
cooperation or activities. Conceal information mistake at work. And do not emphasize to

build morale and encouraged to work.
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U a a ! ! « U ” =
218 L@a1nILveT (2551) Na1111 “NIEUIUNITIANTT” (Mmanagement process) i
ANUVINEIIULALINY “NI¥UIUNITUIMS” (administrative) 138UNNATIBNRTENTT “VTd
YIRIANI5 " (Managerial function) NTEUIUNITINNTT HANUMLNEY d1Agy 2 Usen1s A
U5ENI56IN NUNETE TUADUYBINIFIANIT ALL3UNN1TINNY (planning)
N199M93IANTT (organization) mﬁvﬁuﬁﬂjm%mw%miﬂu (leading) khagn1UsEIUNS
(evaluating)
Usen159aes viungie n1sentnNvedldnnisusetinuinis Inthi fe n1s
PUHUNITINDIANT NTUTNITAU LAz sUsidiung
WoNa1INeA177 AT5IANIT UNTBINITILMUIPRL NTEUIUAITINNIT (management
process) #30919L38171 AANTTUNITIANTG (Management activities) Usenouniy 4 Usznis
Gk
1. M193196WU (planning) Ao N1simum el idminuagisnisnne
v Ao = @ ¢ a | i i ¢
alvivssqulmuneauiivue Msunudaludsglesinasgntesinesenineanimnisal
| Ao o & ) A v v &
voshsnuimastuegiudmmeniisnudenisayidulueuian
2. N139A0IANTS (organization) AB ANTINNANTIN AU WarUUIBIU LA
Wananenanaldluskuaiuisovssanalasiuse@nsamnuiniign ni1NnanveInisdn
B3ANT AD NITUUIINYAIEYDNU ATIMAUTBUTITLUAUILENGY
3. nasludi (leading) Ao wihivesinumsnazldutngladeiu i
U Faudmneimmvualy msd vaneds Msvimihivesiivtieu 1153918 wagnisie
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Tonu wazguaan ol luluaudmnefimmun
4. n15UsElluna (evaluating) U1809 N1INTIABULALNITAIUANNIT
R Ul dulumuanesgruinmualiluun
audn Ul (2562) Na1331 MRINNRIIKLALDNTTUIUNITIANITNANLULIAILAR
Un3ynsnensuimsaiulnglulagiuladnuwiwasinseiuuanuaniaun wazagula

INTLUIUANSTIANITAITILHNYS 4 TURBUAD PODC ¢ail
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1. Planning A® A19279MKY
2. Organizing A9 N139ABIANTT (FIUNINITINAULLINNUAIY)
. . I~ o < =)
3. Directing A® N1381U8NIUTBNSHN
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1 13 [ a J [ aal :’1 o w (7 IS
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LAt mnslagkwINURURL

2. 159891 (Organizing) Ao AITIALATIAS1IUDINUILIUNTDBIANTT
panluniienuges s MUuANfNALSURATOUTDIMUIBIU A5TnasTAuLtnYauly
FLAUIF

3. N154971503A VU YY1 (Commanding) Ao N1SAIIRAUTNINIUAILT
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a1 v i s Y o = 9 v
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Unugariu
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[ ] v o A L
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Tunmsngnsalivanisainnedany 1asugia waznisiles niuneinsindulaienniaden
Aaa a wva Y a 1 o c{' Yy v a LY [ a
Nangauun ielitinanuwtiuglunismensiunaiaglasu WlndAseiuanuduas
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fifeunnieseglsifiothlugnisvimandly nsmauauenansaaeuannsldsudszana
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Y a L
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Aarialyil
P = Planning #1888 N15I9UNLNIY FeazapsA1tefsulauny (Policy) Nl
P v o £ v va Yy o o a < A A Y o
e liwnunuinmuatulidanuaenndeiulunisaniiuva unwdusesinediunisly
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O = Organizing ¥NH NMIINAIUIIVAITNTDBIANTT BIUNITANIVIILIAY

< a LY a wva A ad L 1% a [y 1 1
ﬂ‘Wﬂ’]iﬂJ’]i’Jll‘l‘Uﬂ‘Uﬂ?iﬂaUG\\‘i’]uﬁiﬂ’lﬁﬂ’ﬁ%ﬂﬂﬁﬁ (Management) MIYLIBINTTAALLUIFIUIU

e

i a

HagaaaiarsaniimunzauiunsuuRa 1wy n133awdeu (Division of Work) lagende
U3naaunmuaInTeIn e danudnunsresuanzasna (Specialization) uanaini
913N tULITeIN13AIUAN (Control) kagnTefiansaunluwiviuienu (Organization) L4t
Mheaundn (Line) mieaudiuinu (Staff) 1Wusdu

S = Staffing yanefis M3damyarauazidmih iU iRnulaeandeaiu
mMsdanthsanuiiuiald welwldyanaiiianuaiansouu iR (Competent Man for
Competent Job) 38 Put the Right Man on the Right Job

D = Directing Mgy $3ustamsmuauay uazlivanunasnaufalsly
N1TUIMITNU 19U A19eEU (Leadership) uiwuduius (Humanrelations) wagn1534la
(Motivation) tfugu nseruasnisluiitisaudenisifiade dmas (Decision Making) Faidu

LYY

NANA1IALY 81 INTIVDINITUTU T ULAS VU AUAINAINITAVOINUIAUT v T 0NN

U kY

o Aa

NUINAWAWIIZIINsTazs e siansis il umedlaandudesdnisdndulaninues
ﬁmsé’amsﬁgﬂé}’mmmzﬁuﬁ’uLwiazé’ﬂwzumaamiﬁmﬁuh
Co = Coordinating #1894 A1NsmdeUszarunuielinisaduay
Wulumeanuisausesnaysiuiu anwIndninuntasisnisnazislrnisussaiuanunau
Wetrsuidymdedadeslunisufifiu nrssamileyszauaunduseiiaudAguinly
a < a o o o a £ = o a wa [~ A Ao 1 (Y]
MsUIMsmeIzluninsysediunassesianseyilunsuiinuuasdudeniogynsedu
| P ] v A Yo o a o ) Py \
YosuMsTiniledseaunuiumhnvesfiidulysinsedesialnivuluniisnuremy
& v o w o A | v a o & ) ¢ I3
wszdutadeddylusunas dieliinAud 159U 59 I UTeaIAveIneinis
R = Reporting #3188 N13531891UNaN15U JURIUAADATINEINIS
Uszundunus (Public Relations) N9EABkI LMYV UNTIUAIEDUNIZINTI189ULT
Anuduiusiun1sAnsiedoans (Communication) aguinnissieaulaenill vanedia 35073

v A v 1

vesantuludiuiiierdesiunishideiaasmsedeyaunyaulaufindeaasuniy

Y

LY VY]

AUl ILaETTOIINNUY ANUEAYYRITIENUTUBL NI ABIBYUUIING UVBIAINITS

o

e

B = Budgeting e n1ssulszunalas@nelinsiudessuunagnssuis
Tun15USM5 A UIVUTEUIUBALAITHUY AADAAUNITITISNITIVUTLUI MBS N LWL Y
d‘ = aa a Q.II o = dl v = %) 1 dl
w309dluN1IAIUANIIL INsUTISIUYSEaln e NI siadendsiueg1ei

138771 “299590UIEUU” (Budget Cycle) FaUsznoaunistunol Aeil
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1. N15M38UIUUszU M LaTNISIdU vyl A (Executive
Preparation and Submission)

2. nsfasantianuiuveuae e dddyd @ (Legislation
Authority)

3. N139L1UN15 (Execution)

4. N1571539d@0U (Audit)

va o

AI3eReaguladn nszuiunisuivnsians dleg 5 Usens dell

1. M9179uHU (planning) Ao nasAnuaLtunneliarmiinazisniseige
N v A o
Magliussaudmuneauiimua

2. N1359999ANS (Organizing) tJun1smnunjUuuulasIa51998903AnS
M52 UU S808UNITYINUYE9RIANS MalitAnANNasAInluAITUDUNLIBIIU NIDN1TES
N3 IN13ARUASIUIANTNTLA A TUTURATD UUDILAAZAI UL 19 TALIY

3. 1159AAWYYI9U (Staffing) N13TRAULENYINIUNTBNTUINITINUYARS
Junmsdanisineniuyara duasudnisassm dadenuanadiufiRnu nsguatngesny
nswssAslendne n1siaL sunsenaiuluannnisuguaau

° % 1 ° A o < v
4. nM3vIWEN1S (Directing) AMTBIUIYNISNIDNNTEINT WUUNITERUINVDI

Ausslunisldanuandnsatunisguegnislinisnaautuludmies dnsdedulans uasd

(%
= Y

nmsdansngnresinzaufvwsasdnuzrsinsiinaula Bnnsdsliniuanaunsalunisdngs

yaansiuuinusasiinnunsyissesulunsiginuliangauinnagiile

5. n13A3uAY (Controlling) n1sAauAl Wun1sinmy ns19aaun1s

UfuiRnuresyaralussansiiie inuatiuliegreliss@nsnm

1.3 nwe1nslun1suinisdnng
o o ¢ i i o 2 v Ao a v v = v
atln WwInsng (2550) a1 ninensvsedadeninuimsdediinauaula wely
msmlunsmuingUszasivesasdnisuszaumnudnia Jeusznaumeladedmolud fie
1. au (Man) fia n3nensyupaadiiuiilavetesinig Balnasoaudnisaly
N3IANT

2. ¥ (Money) Ao UadedrAryazyivatiuayulvianssuia veseeans

andunisaalula
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3. Yan (Materials) As Tngavdadutladendrayliuidadedu sududed
i

9 9

AMANLATIAUNUNAT INTIZTNANTENUABAUYUNITHER

q

'
&

4. 1p5839n5 (Machine) Ao 1A3093n5gUNTal NANEAINARIABLLAR
Usglevigaansonisuaniguiu
WNTUTMIVTENSUUR (Management Method) NMSIANISUIBNTTUIINT
lueIANIEINY UTENaUMEsEUUNISHARNSBTEUUNITINUINITA19 vindissuuidaiau
= = ] aa ! o ! ! 14 3 o = v
naenuiisviloutunawisnisineg Tunshanugendmaliosdinisussauaudnsalas
(% 6§ o Aw L3 LY a a v = a
AanFuns ANsAY, yviu aenlsas, war Buseu uadu (2552, onedisly danva o
J¥UBY, 2554) Na1991 NINeINIIUNI5UINIT (Resources) laun Tnguasziasadldiiie
Usgnaunisanlinaunuliiisanuaiuisalunisdanis niueinslunisuimsaiunse
wisuenlaldu 4 UssianviSelSenda 9 31 aM fe
1. yaang (Man) En1sinnuaulguignisusmsaulindnausdasausios
HIUATEUIUNITNTHNAUTNN B AIINANITOND UL I9TU F998UDUNUI8UNT TN WY
WmugauAuRnweNiiLaagal NquiN133AN1SAINIEUUIITNIS (Bureaucratic
management) N193AN15AT39¥gNUIMISULIUgIuYawmana wazldiludiudi lnanisuus
uiuiamzau Insduasuiamauiantausavemdniuliiaanudeinyet
naoaal aieAulviiusyansainianuniousnanisvnnukazn1sseuinulne el
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