NSIANSLIINUANENITesEnIUUTENOUNSULUTIUO N TVELA

ludunaiiad Jaminayvsanas

1ng

RANGRRGHGIHN LR

5%81ﬁwuﬁﬁﬂudawﬁwaﬂmsﬁﬂmmwé’ﬂqmsﬂ'%fgapu'%miq‘iﬁwmﬁ’mﬂﬁm
NANFATUIMNITTINUN VT @
UuNnINeds N Inededaling
Un1sAnw 2558

a

3UENTVDIUUTNINY18Y UNINL1auAaUINg



NNTIANITLITIUANINIYRENUUTENOUNSWUSFUa IMTNELA

ludunaiiles faninaynsanas

e

WEFNIENENA LULTIA

(% '
| =

nendnusiidudrumilsvesnsfnwaunangnsuSyaruimsssnaum ndin
NANGATUTMSTIAAUMNTUNA
UuanIveNay InInedudaling
Un1sfinwn 2558

AVANTVDIVUTNINGNAY UN1INLIReAaUINT



MANAGEMENT OF MIGRANT WORKERS OF THE SEAFOOD PROCESSING
ESTABLISHMENTS IN AMPHOE MUEANG, SAMUT SAKHON

By
Somsakul - Baoneard

A Thesis Submitted in Partial Fulfillment of the Requirements for the Degree
Master of Business Administration Program
Graduate School, Silapakorn University
Academic Year 2015
Copyright of Graduate School, Silapakorn University



Joudindnende uvninende@aling eudaliing Tnugises “nsIanIswIsusig

AvesanuUsEneuMsHUsIUR M ImELalug tneailles fminaynsanns” w@uelag w1En?

auana e WWudumisveansfinwanumdngnsusayanuimsgsiaumds

919158NUSNWINGANUS

(589AN@N519158 A5.UulA 5159FU9A)

AMUAUTAINGAY

AHemans19198 A3.31391 ey danunl

ARIZNTIUNITHTIVEBUINGNTNUS

.................................................... Usgsiungsunis

(919158 99.875581 555U NNA)

........... S oo gt e
.................................................... N351AAS
(19158 A5.595¢ VIVUSLANT)
........... S eeeeeeeeeeeeeeesecid e
.................................................... ASUNS

(§emans1a158 asalsad ey dnual)
........... eevevvenneneeiid e,



57602742: ¥angnIuImsgsnaumyniiina

[y

Addty: annulszneunsudsgieszia / amudndulunsdndnawssausineging /
N159ANITWTIUAAN / anndaymuazauasse
auana wia: N15IANITUITNIUAIGNT YesanulsEneuNsuUsUomMITELA
Tusuneifles Sminasmsanns. e19158MUSnwAnednus: na.nsilsad lwugrdnwal 97

PN

medundailiunsidednunin Hpgussasdifiefny 1. mmsudulunsdn
FUTNIUANA 2. N15IANTITUTNUAETT 3. Tymwazguassalun1sdnnisuseausiig
¢ T8 sdunwaliuszneunisaniulszneumsulsslemmansia vthauaulvedigy
L59UANEANT UaENguLSIInA v nludaLUsEREUNNS flavan 3 ngu lagns
dumwalidednainnisidonnguinogruvuinngas Tngihdegaildinamneaeuniuasuiiu
wazANgNABIatayanyYdILLET inTgiiien asUnan ANyl wazauona
NsANYITUFURUUNITNITNI TN

NaNISANYINUIN 1. daulszneuniswlszUsanasmeia Ianudndulunisda
Hrausenusinggn 1egarndeanisussnvluniansads Matalpauusanulne MsuIms
Funu Mafiudseansawlunisnasn waziitoad e nulsidSeurennsiuwstu 2.n5danns
L5991UA9K19 13RI s TeRUlasmsnensal Adeegiy MsATTILAzAnLdentiily
TEXRlITo Koot Vi NN AT I E T o PRl MY TR TR e et P o J U L PR FUAT MR RS
fmunALsImLNIAss LA TARdle naUssiunan wiel iusssusinsdaiaudila
nsgduliivinann nsuve gulsansnsdmagsgnngraie Tuatnmsiandusanusinedn
3. anmdgymuazalassalunIsianasissusem1l 3sdfUNITINIEY N1TATINILAENTT
fnidon \Renfungranenesstu MsEinduuasfaun MstmuseiswagnsTuEuieu Ao
lianunsasvunduseldios nTstwduieuiilbivadd vinlddanulinela Ygwdiu
a3aAnis wsanuieanslasululutannt Javisunisussdiunantsufufian Jyminis
aeenussussiiinisateenagengsiusiu aavheldullamdug wseenldidu 2 Beq
16w Jundesnisdeans wesanussnusiiednildniwint wasdgmduimusssy

USNHUNNATIIAUSTIUUS LN AIVDILTIUANNGAD FEATINUNIANUEINANTENURDNISHAR

NANEATUIMNITTINAMTUNA UauginIngnae uningrqedauing
ANYTLDYDUNFN Y. cvrrvverrrrieerrrsesessseesessssesses s Unsfinw 2558

AN839T00191TIAUS N INIVTWUS oo



57602742: MASTER OF BUSINESS ADMINISTRATOR PROGRAM
KEYWORD: SEAFOOD PROCESSING ESTABLISHMENTS / THE NEED TO HIRE MIGRANT
WORKERS / MANAGEMENT OF MIGRANT WORKERS / BARRIERS

SOMSAKUL BAONEARD: MANAGEMENT OF MIGRANT WORKERS OF THE SEAFOOD
PROCESSING ESTABLISHMENTS IN AMPHOE MUEANG, SAMUT SAKHON. THESIS ADVISOR :
ASST.PROF.VIROJ JADESADALUG, Ph.D. 97 pp.

This is the qualitative research which aimed to study 1. The need to hire
migrantworkers 2. Management of migrant workers 3. Barriers to manage migrant
workers. The interview was done with the entrepreneur, the Thai foreman, and the
group of migrant workers who work forthe seafood processing establishments in
Amphoe Mueang, Samut Sakhon.

The results of the study illustrated that 1. The seafood processing
establishments are in need of hiring migrant workers due to the need in the labor
sector, the shortage of Thai labor, cost management, optimizing production, and
creating a competitive advantage. 2. The management of migrant worker. Begin
with planning consists of forecasting the number of migrant workers, recruitment and
selection in order to obtain the efficient migrant workers, training and coaching in order
to help them work as the establishments want and to reduce an errorin the
manufacturing process, wage determination and incentives for the satisfaction and
loyalty, work evaluation for the willingness and motivation to work, and the migrant
registration including the process of unemployment. 3. Barriers to manage migrant
workwere commonly about : Plan to Candidate migrant. Labor legislation. Humanity
development. The Problem relating to wage determination and salary increase since
the establishments could not determine the wage by themselves. The different of
salary increase maybe build migrant worker unsatisfied. The Problem relating to
resignation suddenly. The Problem relating to the welfare because the workers need
the annual bonus income. The Problem relating to evaluate performance. The last issue
we classified with 2 problem ; 1)The Problem relating to communication because the
migrant workers use Burmese language for communication and 2) The Problem relating
to culture and tradition. Sometimes, their cultural or traditional activities are held during

working hour which affects the manufacturing process

Master of Business Administration Program Graduate School, Silpakorn University
Student’s SIGNATUIE ... Academic Year 2015
Thesis AdVISOr’S SIGNATUIE.......cueieiiieicieee e
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