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620920054 : Major (ENGINEERING MANAGEMENT)

MISS SUPAWADEE SIANGCHIN : AN APPLICATION OF SUPPLY CHAIN
OPERATION REFERENCE MODEL FOR A SAMPLE COMPANY THESIS ADVISOR :
ASSISTANT PROFESSOR CHOOSAK PORNSING, Ph.D.

This thesis aims to study for the goal of efficiency, evaluate the
performance, and increase the performance of the company supply chain. The
purpose of efficiency this company found the interpretation of reliable result had
been 90percent, the responsiveness result had been two days. Therefore, the
performance of agility result had been 90 percent, the version of cost and the total
supply chain management costs result had been 70 percent. However, the asset
cash to cash cycle time result had been 14 days. The return on supply chain fixed
assets had been 80 percent. The return on working capital had been 90 percent by
applying the gauge of the Supply Chain Operations Reference Model to the
operations in the company supply chain. The result is an interpretation of reliable
result had been 96.77 percent, the responsiveness result had been 1.95
days. Therefore, the agility. performance result had been 100 percent, the
performance of cost and the total supply chain management costs result had been
75.33 percent. However, the asset cash to cash cycle time result had been 8.49 days.
The return on supply chain fixed assets had been 53.87 percent. The return on
working capital had been 100 percent. Thus, the researcher decides to the operating
better performance there is BP. 183 Integrated Business Planning (IBP) to make
practical use for increasing supply chain-efficiency after considering operations found
the reliable performance result had been 100 percent. The performance of
responsiveness result had been 1.41 days, the agility performance result had been
100 percent. To continue, the cost and the total supply chain management costs
performance result had been 69.99 percentage. The asset cash to cash cycle time
result had been 6.24 days. The return on supply chain fixed assets was 86.81
percentage, and the return on working capital had been 177.98 percent. Following
the working operations of Supply Chain Operations Reference Model, the company's

supply chain of these five manners of reference company increased efficiency.
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sD14 : i
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Improvement
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Andnenmgsgn ddushuvudrassdrsdmsdnfunilulsgunmu Wimuaunsiadien
UsgAnSnmuasuion Lﬁaﬁmumﬂaqwa‘uazmzmunﬁ@i’%ﬁmmﬁa%umumiﬁwWuiuiszj'
guylagld uazsnuatunounsvhauiidussuy luduussnsnmesuuudiandnads
msdfuanululsguniu faanuaulaluiinisinsauaznisssdunavesnisaniunislu
viuldgunu fEnseguasuiuievihanudile msvssidudssdvBamuesiaslag unn
Usenoumy 3 83AUsenaU Ae 1.AndNwuzvelsednsnn (Performance Attributes) 2.
11953A (Metrics) 3.AMuaNYTIY0INTEUINNTHANISUHUR (Process Practice Maturity)
wasirlusedu 1 Inefleasdonosdusznousia 3 asdusznaudsl

2.1 AaNBUzaUTEaANENIN (Performance Attributes) agUsenaulusig
U1n5InR1uNagnsvreIusEn quanvazudazaiusludesdiniasinlunisaiuiu
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(Reliability) (RL.1.1))
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2.3 ANUANYTNVDINTTUIUNTHATNISULUR (Process Practice Maturity)
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sautialun1sdani (RS.2.1 Source Cycle Time) 3enlaindussezinaaded
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