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MISS KUNYANUT POKIRI : MANAGING COLLABORATION IN COMMUNITY CASE
STUDY: BAANHATSOMPAEN, RANONG PROVINCE THESIS ADVISOR :  PARINYA
ROONPHO, Ph.D.

This research aims 1) to study cooperation management for community-
based tourism in Baanhatsompaen, Ranong and 2) to study problems and obstacles
in community-based tourism in Baanhatsompaen, Ranong. This study is qualitative

research.

The results reveal that tourism cooperation between state agencies,
private organization, and the locals in Baanhatsompaen, Ranong was in a good level
since the village head had a well-planned development in her community driven
with the sustainable tourism strategy and the support of state agencies and other
partnerships, which focuses on engagement between the partnerships in planning,
decision-making, developing, performing, profit-sharing, and evaluating. The results
point out that community-based tourism of Baanhatsompaen was built up of
collaboration set in the community. It was found that the locals were well-prepared
to cope with changes, leading the collaborative development plans to benefit the
locals and those who involving tourism management. Also, a strong, selfless leader,
an awareness of the importance of preserving community’s tourist attractions as well
as raising the awareness of preservation will bring community’s well-being form the

very sustainable tourism.
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