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61601310 : Major (Public and Private Management)
Keyword : capacity building, community welfare management, community enterprise

MISS ~ PATCHANANDANA ~ RAMANANDANA  : COMMUNITY  WELFARE
MANAGEMENT WITH COMMUNITY ENTERPRISES : A CASE STUDY OF THE BAAN MAI
FUND COMMUNITY SHOP GROUP, BAN MAI SAMANACHAN COMMUNITY 5, BAN MAI
SUB-DISTRICT, PAK KRED DISTRICT, NONTHABURI PROVINCE THESIS ADVISOR
ASSOCIATE PROFESSOR PITAK SIRIWONG, Ph.D.

This thesis was purposed 1) Study the situation of Community welfare management with
community enterprises : Case study of community shop of Ban Mai Fund, Ban Mai Community 5, Ban Mai
Subdistrict, Pak Kret District Nonthaburi Province 5, Ban Mai Subdistrict, Pak Kret District Nonthaburi
Province 2) Study the guidelines for enhancing the capacity of community welfare management with
community enterprises : Case -Study of Baan Mai Fund Community Shops Ban Mai Reconciliation
Community 5, Ban Mai Subdistrict, Pak Kret District Nonthaburi Province. This is qualitative research of
case study by studying from-documentary evidence non-participant observation in-depth interview, Key
informants are 1) President and Leadership Members 2) customer 3) people in the area total of 20

participants were analyzed by inductive analysis

The result found that 1) Management of the Baan Mai Fund Community Store Group Ban Mai
Reconciliation Community 5, Ban Mai Subdistrict, Pak Kret District' Nonthaburi Province, are (1) Financial,
operational and decision-making in a manner that stabilizes growth Do not rely on external loans and
members have no debt (2) production costs can be reduced by planning production. plan the work of
the group There was a joint consultation of the committee. by considering the needs of customers (3)
There is a marketing plan. Explore customer needs Considering the values of consumption, culture,
traditions, and festivals held in each period are important (4) individual side, there are leaders who are
knowledgeable, capable, selfless, dedicated to development. and problem solving effectively (5)
Management of executives prioritizes organizational interests. to develop the group to be strong and
sustainable 2) problems and obstacles (1) On the production side, there is no technology to help in the
production process. unattractive product The packaging is not trendy and unique (2) In terms of the
arrangement of distribution locations, landscape, scenery, and buildings are not beautiful, not
outstanding, not unique. or not eye-catching 3) Guidelines for enhancing the capacity of community
welfare management through community enterprises, such as product development, standardization,
and modern packaging development. Develop a program that can link production and distribution

throughout the system. create an online store.
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