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59252911 : Major EDUCATIONAL ADMINISTRATION
Keyword : ADMINISTRATION, PRIVATE SCHOOL, DIGITAL ERA

MISS PATTRA JUNYATHUM : ADMINISTRATION FOR PRIVATE SCHOOL IN DIGITAL
ERA THESIS ADVISOR : ASSISTANT PROFESSOR MAJ. NOPADOL CHENAKSARA, RTAR.,
Ph.D.

The objective of this research was to study the administration for private school in
digital era by using the EFR technique (Ethnographic futures research) through unstructured
interviews and questionnaires with jury of 13 experts. the statistics used to analyze the data

were median and interquartile range by using software packages and content analysis.

The research results were-as follows:

The administration of private school in digital era is a multi-method to support the
administrative process of the administration in_school to accordance with social
change which consists of 11) the framework and direction of planning should analyze the
environment to ‘ensure that consistent with ‘the school context and social change.
2) curriculum development of private schools should focus on creativity Innovations and
upskills that enable to develop thinking processes 3) instructional development should
focus on learner participation taking into consideration of differences in the potential of
individual learners. 4) humanresource recruitment should focus on personnel who have the
knowledge and digital skills for learning management and has an open attitude towards
cultural diversity. 5) human resource development should encourage and develop the digital
capability of personnel to facilitate in teaching 6) Budget planning must cover the allocation
of digital device and require networking with various departments in both of the public and
private sectors to supporting the digital device 7) supporting and using technology for quality

educational management to suit the learner's environment and school management.
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Process in Aministrative Organization (New York: Macmillian, 1947), 3.
4 peter F. Drucker, The Practice of management (New York: Harper and
Row Publishers, 1954), 12.
%> Dwight Waldo, The Study of Public Administration (New York: Random
House, 1955), 6.
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*® Harold Koontz, Principle of management (New York: Mc Graw Hill, 1964), 4.

*" Fayol Henry, General and Industrial Management (New York: Pittnans
Publishing Corporation, 1967).

*% Emest Dale, Management: Theory and Practice (New York: McGraw-Hill,
1973).

39 George Berkley, The Craft of public Administration (Boston, Massachusetts:
Allyn and Bacon, 1975), 9.

% James H. Donnelly, Jr., James L. Gibson, and John M. lvancevich, Fundamentals
of Management (Texas: Business Publications, 1978), 17.

1 Michael A. Hitt et al., Effective Management (West Pub Co., 1979).

%2 J. G. Longenecker and C. D. Pringle, Management (Ohio: C.E. Meririll, 1981), 3.
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** Ricky W. Griffin, Management (Boston Massachusetts: Houghton Miffin
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* James A. F. Stoner and E. R. Freeman, Management (New Jersey: Prentice
Hall, 1989), 5.

* Thomas J. Sergiovanni, Education Governance and Administration
(New Jersey: Erglewood Cliffs, 1987).

% L. Courtland Bovee and Others, Management (New York: McGraw-Hill,
1993),

" Hcinz Weihrich and Harold Koontz, Management: A Global Perspective,
10th ed. (Singapore: McGraw-Hill, 1994), 4.

% Bartol and Martin, Management (New York: McGraw-Hill, 1997), 6.
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% Stephen P. Robbins and David A. Decenzo, Essential of Management:
Essential Concepts and Applications (New Jersey: Pearson Education, 2004), 6.

% Andrew J. DuBrin, Essentials of Management (Ohio: Thomson Higher
Education, 2006), 2.

>l Richard L. Daft, The New Era of Management (China: South-Western
Cengage Learning, 2012), 6.

°2 Hersey Paul and Blanchard Ken, Leadership style: Attitudes and
behaviors (Group & Organization Studies, 1982), 225-242.

3 Wayne Hoy and Cecil Miskel, Educational administration: Theory, research,
and practice. Corporate Governance: An International Review (New York: McGraw-

Hill, 2012), 443-459.
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The World Bank (2001).
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>> Daft L. Richard, New Era of Management (China: South-Western, Cengage
Learning, 2012), 33-34.

5 P, Montana and B. Charnov, Management, Barron’s Education Series
(New York, 2000).

>’ Peter F. Drucker, The Age of Discontinuity (Harper & Row New York, 1968).
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*% Dessler Gary, Organization Theory: Integrating structure and Behavior
(Singapore: Prentice Hall, 1992), 21.

* Frederick W. Taylor, The Principles of Scientific Management
(New York: Harper, 1911).
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(New York: Oxford University Press, 1947).
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% Fayol Henry, General and Industrial Management (London: Pitman &
Son, 1949).
® Andrew J. DuBrin and Duane R. Ireland, Management & Organization,

(Ohio: South-Western Publishing Co, 1993).
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9. anensUsAulyY (Scalar chain) nuneds n1sUsAudnyyazaetinssey
anenstedutyuFTaeut it wazuusu dWelhinanudilauwamsduni sisse
deans &3 uarsenunafitaaunelussdinsegnadniay

10. ns¥nszideu (order) vaneds desdisvuy sudeulunsinnsianaunsal
Iivanzauiufanssue 9 veauiRau

11. AuLanenia (Equity) vueds n1sidadugdsssulunisuuaau
1A8ATLUUNITRATUIINNAS Y

12. AnusiuAg (Stability) vaneds nsadeanuduashiunguofnulaila

Saninsandasienisgnidndenulunailanamile

'
=

13. ANuAATISY (nitiative) vianeda nsduasulandnaunnaunani oy
uansnuAnsIUluN UG IR

14. A1uadnA (Esprit de corps) nuaeds nrsdsasuliiinauaning
sgvIantinaunnaulueIAnIENNveruIMITHall

W lyaddlaiuanimaginermans lun1sus st uieafumdiass wagle
° v o a o &
MUUANTNTINITUIMT 5 UsznII9edl

1. 279U (plan) ¥N889 ANYIBUIARLAL IANIUNUNI AT

2. Inszilieu (organize) nuefis MIdnsuideunauyuduas an

3. UeAUTYY) (command) vdneds nsdenastiniinanuuofaulea

4. Uszaiani (coordinate) wnen MbmAaAuatnA SIuusiTnla Lay
WoulesRanTTUTNINALIA AU

5. AIUAY (control) nuedia nagua danishivnagwanunsailulunung
wagAwupihlagnivuald

1wan3 1o u1sun3a (Chester 1. Barnard) LAUIANNAINATOUATITUTULTINL
WAZLTEWLATHEANERSTINMANEaE8151150 wililasuUS NIz IieaU uiRns
a 3 ' L4 4 ° I3 1 o I a o a e €
AYIAERTUAUITUISA Uszauaudnsaeg1sunluminususesiu vsen 419059
Lwa kalw (New Jersey Bell Telephone Company) usunsafianuaulalunuiAnves
wund vvesiluegiunn JelihuwiAnssuusnmsnuszendilusunaaieiussuuday
Tuaadng lungquszuusvnisaundntussdnsazlufirnuduiusaiuyanalunishnsedeans

o o 1 I 1 3 6 @ 1 6 ) ay

uazazdldnwurn1svinueg1adunienis wiursursaiuitesansiluszuulda (Open

s

Systems) M A sl Udunusvosau1Bnniadenuniglueedns wazuinisasiunum

v o v a

1 easuarnsed wlig Teaudyyuianinuvdulunisuiaaunndy laiaue
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wnALAndUNSIAnsHuTsdede wihfivesnnsdans (The Functions of the Executive)
flgsuanuieuegnann

aL59s nAA uaz Auda 18a33InA (Luther Gulick uaz Lyndall Urwick)
IausuiAanianisusmsindudemesnisUszarununeluesdnig wasdiauzaiy
LRananN1SUSMs 14 Usensvesiilea lngldwaumdnniswasideuduienaisiy
Tud a.6. 1937 Tude Paper In The Science Of Administrative 393 La@UENANNITUINNS
POSEDCORB Baszywiifivesnisdinns 7 Usensueseadns® fail

1. M3219uKY (Planning) Agidastunsiauilasesnsesdng q fides
Mg usaagismsvilidnsa suluismianisalinsnseyilusuianuas iAn1swenng

2. msdnsudieu (organizing) fwuslassaivegaudumainisvesnienud
TN IMUARAUNULAZU SEANLOLABA TIN5 AL kA

3. wilney (Staffing) Wgdesfuiliidunisideninousuwasamndnau
warsnwan s

4. M3 (directing) AAuigatesedndlnddatufiihsuisnsindula
ogasoiiles Msdoans madiiunisinula uas Yspiugldtadudyoiamnga

5. n15Us2a1U9U (Coordinating) Aeadestuianssuwasaune ey
ovuaiidndilunindoulesesdnadifeiuieliussaivmisdaui

6. N15318474U (reporting) NM5ASIVADUAITUAUNUIHUTUTINN15I Y
Asasavdauni eliuiladndene q et uninuny sdunisudlud esnduuazuds
TARUIMINT I

7. nasvarisuUszunal (Budgeting) tieatostuiianssuiiamuaiiumdon

AUIUUTZLNM BENTAREAUNTIATIeUUTEIIM MM5IRvinUeainisldanukulasnsnsivdaeu

AIUANAIUNITRY NMIURTVRIMIEUTULDS

2. MQMﬁQﬂyumaﬂugwéﬁﬂu (Humanistic Perspective)
dnivnmsdajatiuiiudssansamlunmsinussmiinaudonmaaeads

Inenmans winanaassuandiifiuin Yasunsnandu o 1w wasaing Gu sveznamegasin

Lilsuusdunssdunandn uadall Jaded ufl denansenudunandnvesmiinaiy Loy

ANUANRUSSEMINANNTnTuoddAng ANUsanLazAUAIANTIvRINTNIY kIegelalunig

6 Wayne K. Hoy and Cecil G. Miskel, Educational Administration: Theory,
Research, Practice (New York: McGraw-Hill, 1991), 10.
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uvesaunuiuiu nMsdunuifaduiugiuvesnsimuinazliauddgyiunisdng

o

noAnssuvesuyedluasion yuvesnunysdteuddvnnudAylusewenu Ny

a

danuuazdninetunisianudumdn
2.1. 9953 10aAu uly (George Elton Mayo)

Univinisgnaivnssuyiiesdnie Wuyanadidynoyuuesywd ey
wuaAnvesnleldifuaudenogramnnlurisdiuanssy 20 fiiansUseinsegialanain
anmmsvhauitlii Wemhedenisvhawmidn swnnuaglivaonss ileddldGumsdne
nAaneTiL3end1 80550991 (Hawthorne Studies) lnglduusausnuseniduaesngy fe
naunaae(Experimental Group) waz nauaIuA(Control Group) lnenqunaasaglasy
wavainsanadion 9 uaznaumuauazldlasaisinsiinaennal naddenuinnldliduly
puauufguiinede lurnsiinasadimengunnassanatunuTunandnndugeduuas
USinamanAesnaumunifistutusuistosninndunnaes uardimmasesnvaneads
desnuanismaaeslsiulumuaiufgnisdly aulddoasuindtadeduiidmansenuse
nanARLINNT1 1 TadeiiAeafungingsuvesuysdluiu amnuaemis annidn usegdla
wazsanszyulumsufuRnuiInnedS iU TR ULz fUSINs 91nnsAne
naaesiveslefisedsesurinliininnisuarsnuiFaiunaulanginssuvesuy e uas
fiannged Tnsuasmediacig q Reafunginssuesyuiiniy

2.2. w3 wasaunes Inadn (Mary Parker Follett)

AaufleTn.e1868 iileaniud Sgladamioa 1selsidnSouilsaSousions
(Thayer Academy) aaunlud a.. 1892 tsalaltnnudsnnginsuanslu College Instruction
of Women (Jagdufa Radcliffe College) wazisaaun1sAnuludl a.a. 1898 seAulIaya
p3FreRaUmansUnfinfesAfeudusunildumanasugmandsguanganeuasusugn e

warluvaglnaanddnwiuS a1 inlavane inusi3es The Speaker of the House of

Representatives tngladnunuideasdluisarsiviliseddeidewnuazduidn
woNIINTUTEs1UIBUALIAR JaLIad i ukasTueLsod s uToyaldedn ey

A ' & a a M o 1Y < Ql' [ [ &
nsrviunsnumsilesasnaindudmvaldladmivlasinuiiaulasguia niwinty
Pudlngazidunuieding andssaunisalluduivinliyuueswesiaandiduly

lusUuuudszrsdlng wnfnveaseliaudAyiuseinsussauulazanaudnuLd

" Graham Pauline, Mary Parker Follett: Prophet of Management

(Washington, D.C.: Beard Book, 2013).
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TussAns musuaaLﬁaﬁﬂgﬂmaasfhmﬁﬂﬁfﬂimmié’mmﬁmmimLmaﬁmmmaiﬁ%’ummﬁﬁm
1NUNGIND N ALaNALEUDAINATIVILAULLIAAAIUNITINNISHTINYIANERNS WAL ANUANYDY
Tatansuundeaslasuanuisudnasanuusyisasslvadinendaanunisiasuwladasng
= v & ) ¢ & va a a A
sdluanimwinseuiilaniudagdu WawaeddudsisuiwiAnssansussanunuiag
ANUTALGluDIANTHATY WUULLIANMUAATIINBIANTATTIL DY UNTUTIUYDIDTUTTTUNGY
1 dl [~ 1
1NN TUAIUYARE
2.3. 9U519% U1dlad (Abraham H. Maslow)

Anlud .4, 1908 S3thwesn Ussinaanigowsni widudnindnefiduns

wiwlgmvestiedniinainnstinauaiusofigausiniufeansveanues widsld

[
o v W £%

A3UNUTDUYLALLAUDRUIANIAUTUALADINITVBINY WY LUINE1IIUY WL FBILATY
Arufosmstuiugunoul gl fmmsaanstugeandsl wnAndduduanudesnis
Yosyudiivianun 5 fudeil®

1. A UFEINIINIA AU 19018 (physiological needs) & sUsznousae
AR UNT N D IHYES 1WU Anad SaTR AU N3l Mueundy

2. AnuABINIeUALUABA BuazsUAY (safety and security needs)
seiufiaesiuinanamutsisaufiazaisdsaufiduauagsuiu wWu nsdasiudunae
nsAneN MNANE waseiuadluTin

3. AuAeenIs duT1vaTAINADInITLASUANUSA (Belongingness
and love needs) luduiiyanaagdiprudesnislasuamrin mefum uazmssensuangdu

4. AUABINIIAMUNUTS (Esteem needs) azvipulinudisarnuusisawn
flazléFunsendesedisgsanaudy

5. ANUABINITAUNUALLDIBEUTITEY (Self-actualization needs) 1uAIy
fosnsguanuesyana Aodviudazaudeansiiioliussgiivnedinuasnssmiindsinenn

duynna®

% Wayne K. Hoy and Cecil G. Miskel, Educational Administration: Theory,
Research, and Practice (Singapore: McGraw-Hill, 1991).

¢ Anderson Neil, Ones S. Anderson, Sinangil Kepir, and Viswesvaran
Chocklinggam, Handbook of Industrial, Work & Organizational Psychology
(Sage Publications, 2005).
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1. yanafedliinfidesnisusegelafiozneuausinnudean1sulegis 2. Asfinanian
ﬁmmiﬁwﬂumﬂaLLazﬁmﬁmSmLﬁué’wé’u%gue?ﬁﬂﬁaamimméfmmiszé’wﬁﬂdmﬂudaﬂmj
fouflavanunsnddnfanudeansszivgs

2.4. fnnana uilansinas (Douglas Mcgregor)

a

inl 1906 Tussddwny wazladisouszauliyuinia Wayne State

o

University college aagangLiie17 Uusiuladndulaiinnisiseulueiy 19 ioudsuuag
Dugauaannfiuniu 9niulule.f.1930 dildversanmaniinfiuinduiardedndwnu
wlaggluAnwisen Cambridge, Massachusetts wazU3 geyontuavnIning1fumingae

8171350 U nduennsdaenivdnineidnasslieudiemnaeun MIT wazsiluiuims

[y

seaugeluadIuTa N UNAUANT LS I IaRAIMNTTY

wiiansinesiduindminedinuddladndungud X wasvgud Y 91nmsfinw

Y

an1suazivinu Ineduiifauazuisesniy

4
'
a

2 WUV AonguifingAnssuwuy X dasnquifingAnssuuuy Y dsesunelinai’

woAnssuvesrU R nulussamslugiuey

Y

duNfgIuvINgul) X AUNAFIUVDIMNG B Y

WywdAIINLNYeUIN LAY AT RANLE nAskdmuneeunnesenIewazInlaly

ndullea nsyululumusssurfmilauiunisiaunse

ey uyudaulilaiveunisvinnu

Wosnnuyedluveuvinmu Jagnaiugy
%1 vieyaratnwiinelvinanunldmuwe 81y

Tussaingusyasrrasaeins

n1sAIvANLanisadlnylalgisiaelung
lesAnsusTa vty yARagyineaualIents

AIVANALDALNBITUTIgRIN TN UssadTinug ey

uywdaunINnelaiunIgnTdl feanisi
LVANLE BIAIUSURAYOU AAIUNLLEDNT YU

AUTN9LREwALARINTANNTUALUTeFRUlA

ANAINTTOIUNIT T AUAAES 19ETTA
JupUINIT AMULRARIRaINIUNITUATYNIANY 9

TupsAnsazdiegluiveynau

melddeulvvesiingnamnssuaieln
Ananmnetgavesuywddiuningnldiies

VNEIULVITY

WHUANT 2 kaAInISlUTBUTENINMGu] X wasnge] Y

® Douglas McGregor, The Human Side of Enterprise (New York: McGraw-

Hill, 1960).
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wiANsNe3Na113T Naed X Jauufgiuindesdsduliuywdvinumsizuyed
Weansukazliiinnusuiinveu vouf Y Jauuigiuituyudlausssundlilaieansu
usudanangemuaunuestiuasinnudtlalunshaumnldsunmsgdaegamnganlog
lidedldnismunuuazdug dslutiagdudaiifiedhifosdnsilinguinsuimauuungud X

witagiuesAnsdinunazidenlang unsusniskuu Y unnni

3. VINUHYALNNDINITIANTTIINGIAEAT (Management Science Perspective)
WUIAANITIANITITINEINITTan ARt Ul uTsasAslanAT I dosasaTIulan
AsfdeslaasenuUasuLUaInon1susmsratgege esantdgymndauialuguay
~ Y = o & o a = & Ao Y £ A o
fanududounin Jsinduagfoniuaiosdloniianududouuinduiiouiuudladeynn
NNNTUTMITTANITHAZN15And Ul 1Y o tnszaadeyninatddula i iui gateeny
n1sdeud1einglulsuaunnwarnisaud wpuduaInlysrezadusimsuasd
UsZANTAMN 19U NISANUIUMIUSUIUNTNETNITLAZNITINATINTNEINTN A 91T TIUN"T
awns iy nquinadaatans dnand wavdnIngimansaiuidy q dulasiuiiedu Anu
uazuAlatymiang § fremsuivan pdlamans @06 Asuimostazwaluladansaumeun
1elun1susmsinnis "t udnandunlainsiauAsnisuagsyuuag 9 nelauulfni
3 g v [y Ly 1 Y = v a ..
sunaneussuunidauiulutdagiu Wy ssuvalivayuienisandula (Decision Support
System - DSS) Wusgvundaglunsanauladmsutdamnilaseasiduduiuey wayssuu
aduaywileuivis (Executive Support System - ESS)iussuunldlunissusiudeyaain
wra e o wagasudeyamaiu uunAndeinganisdansdidvselevdagiwinde

N9219uKY (Planning) uaM3mauAL-(Controlling) vaafu3ms esnniluaiiounsoils

a1

neaglunisdndulavesd usmsudisedalsiuimsazdesdnisdndulanasyssuiana
agnseunsuIINdeyafivatenandleaweineu luwwAnlaunsowseeniu 3 diuges

i

e

3.1. N15298N15ALUUIU (Operations research)
lasunisvauininngunmstuasaulanasifiasdlagnss laan1sun
nann1INIIneImansunldlunisdanisgsialasldinugudausunudmsunsandula

o

Ugau

=

" Henri Fayol, General and industrial Management (Pitman & Sons,

London, 1949).
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3.2. MFIANTISNITALUGU (Operations management)
Admanumsinnismssiiueuarldmedadwimaienitymsu
NNSHAR 19U N15NEINTEL (forecasting) NSASIILUUTIADIAUAIAIAGA (inventory modeling)
TUswNsuLT LY (linear programming) NufwaIABE (queuing theory) N15TIARITINIA
(scheduling) NMsdnassanIuNIsalAeAauRImes (Computer simulation) LagN1TILATIZNA

[

AAUYU (break-even analysis) Fumnadamarifaiuisatiunvseyndldlunismiouns
Tinsngauiunsaiuanulasneme
3.3. wmAlulaga1saumna (Information technology)

1

ruumalulagansaumeilagneenuuuinlvanunsadeudeyaiinetesiy

Y

v
LY CYY £ <@

HInn1sedansuIaLarUsEndasunu Bansdsilianugnassuazsinisilunsussinadeya
] =i v Y I K% s i = a Y W D ¢ s
#1199 Mgaieenulaiuseulunrsuraiuliesinsegiaunn dwsinertosiunisidvenyiuag
aeUsELA 985 InN15TUN1SUTHAUAUN Y 1 IWNUKAEAARIUNITHERN UTISiATINIS
FPATINTNYINT WaTINWRUNTTYINIUYBINTNY asAnsaldInunTulagduiuazlupun

walulagasaumailaganiznelusinnsane e

q, qﬂguuaﬂnﬁiu%wﬂii'%uﬁﬁﬂ (Contemporary Viewpoint)

wdnd e, 1960 IHiAansidsuulasesmnii iewnananinassgia
wardenuiUa s unlal SInEeEUUANTaUWAT IS Yo UlAL N U kaznISWRILINIIR Y
weluladfiviuaiodtu Fedsmansenudenisudmsesdnsilanagnan vildesdnsdean
wuslunsuTmsfiwdoulunuusunvesdany uagdasanluianisudletymifiany
Fudeunntu Rldanmnsiegldiznnsladdnsuiauidamls dnivnssdinsanuas
WS q Tuileutlelymsasiulsyansnmlunsudmsegsaiiios Tulagtuaadl
nauiUsINgegunany wunAslvtamdsznnsivsingde 1. nqufiszuu (System Theory)
2. N ¥N15UIMIININED1UNI58d (The contingency view) 3. N15UTNITAMAINIAETIU
(total quality management)

4.1. ¥9uEf3¥UY (System Theory)

LA ARAzNg Y svuv 15 udud wd oUszuna 3 1920 - 1940 UTAY
tninermans dunadiumenisal vie Usngnisaling q vulaniiAetuegnafinnududen
dulvludnuaeifentuadiedu Sadunit anudussuu aunseitadeyszann 9 a.a.1930
Ludving Von Bertalanffy Aunu wqwﬁizuuﬁbﬂﬂ (General Systems Theory) WagiLaue

UUNDITLUULUUBIATIN TuT A.6.1956 S¥UUADYAYBIDIAUTENOUNTINIT s ukaziy
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1. seuula (Close system) vuneda syuulaliiaudnduazdoad
Ufduiusiedaunndoumeusnimseiduszuuiiinrwanysalludies

2. szuulla (Open System) yuneia syuuiidufduiusdeanimuindon
wazfinisuaniud sunyuiisuesdUszney (Jadeundn war wadns) szwinaszuunas
anwandon ilelissuutuansoogsonls

TULNAANIFTANITLULAATAFALALLLIAANITIANITHUUINEIAIENTIZUDY
Tesdnsduszuuda Alidnissuniuananmniindeuniouen uagdnnguiuisdiumesii
Tsedeuduszuudn ewinlstdoudmnududasuiivmefinzuidymaningriunis
muanannglussanslagliflaiianinwindeunisuen walunanduiu giuudsn waz
soudlnl weellsaulounnlsssouiusyuudn widszavvasanuduiusivanniindoy
Aeusne1awanANAUlY wazaunguiuess U Ualsussudlujduiusivanmuinday

1 oA 7z A a A Y ¢ o 7
AYUBNBYNABDLUBY "Zjﬂwujﬁuﬁu@wqwgizuuL‘LJG]%U?MEJUWAEJ 5 939AUTENaU AN

2 Richard L. Daft, New Era of Management (China: South-Western, 2012).

" Fred C. Lunenburg and Allan C. Ornstein, Educational Administration:
Concepts and Practices, Wadsworth (California: Cengage Learning, 2012.).

% peter Shaw, The Four Vs of Leadership: Vision, Values, Value Added,
Vitality (New York: John Wiley and Sons, 2006).
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Anmwnaey (Environment)

89AN3 (Organization)

(Input) (Transformation Process) (Output)
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; HanBU3U (Feedback)
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anmwnaey (Environment)

LLN‘U.ﬂTWﬁ 3 LLﬂfﬂ\‘iﬂi%U’JUﬂWiSUBQVIQ‘HaiﬂUU
U7: AMLkUaIN197n Richard L. Daft, New Era of Management (China: South-Western,

2012).

1. Yadeud (Inputs) sguusgslsassuazlasutadvidign 4 ¥finain
ANNLINRBY AD UYWY Runu a0 wazuvaatayang 9

2. AsyUIUNSIasULUAY (Transformation Process) am%aa@u’%mﬂm’%au
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3. Waans (Outputs) MuvasEUInsIsaseu Aelddadeihinannaninwindes
Tunrswasuwlaalnermdedeinusnisuanlunisasianaadns Tudiuvaalsusounaans As
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Anudnsavenlmuny nisussaingussasdvedlsassunaziandbiiuisanudisaves
53UV WUz nvamadnsaziansedululuwaaslsas sunadnassauds nadugns
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4. HanouFU (Feedback) wadndayliteyananeuiundulugasyuu Fanadns
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5. @n1nianasu (Environment) w188 @an1nwinaenlagsouoinnglag
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4.2. msu’%‘ms@mmwimssw (Total Quality Management)
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FINUNIULALTNNA18LDB5 LI UNEINUAUN T DFUAINTBUSNITUBIBIANT TILUADIUAN®WN

> Bolman G. Lee and Deal E. Terrence, Reframing Organizations: Artistry,
Choice and Leadership (California: John Wiley & Sons, 2008).

’® Richard L. Daft, New Era of management (China: South-Western Cengage
Learning, 2012).

" Gerald Zaltman, Robert Duncan, and Jonny Holbek, Innovation and

Organization (R.E. Krieger Publishing Company, 2007).
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Walter A. Shewhart Walter A. Shewhart 1JutinafiA# Bell Labs Tu9
NAIT8A 1920 Wag 1930 Shewhart la@nwiuuuunuLazasEninddauUssu
Tunszuaunsudaionun wiiamusuninnsavauganmitléife szyiianuuussiu
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fannisaliia widuimsedaanuulsusuazdlfinguan fenuveavinatey
FINFIUAIMTUNITAIVANNTEUIUNSLTIaT A LuT 0 waziw1dngniSendn Auyves
N13AIUANAANTIN “grandfather of quality control” '

W. Edwards Deming W. Edwards Deming singnisendn “danunanisaiuny
A’ wdumansansdamuadffiuniine doagesnlud 1940 vdsanasasialan
pdafiaoanntg usEn GunarsuislunisuSudsmanm sadUusndeauiegiamin
aulud 1951 wannldness Deming Prize Safusnsiauszsnifiueulduussv uansds
Aunmiilanisiu ey 30 Yreanilganasiuiiubaliusvgues Deming sadUsznaudnauvils
v99U5v5y1909 Deming u?ut,ﬁmmml,mﬁmL%mmmwuwﬁguﬁu dausnAonsdanisunum
msfidrusalunisusvuemaninesuivn luedinguaindlifgnnaninuseauau
dosnueuszAnsamm anmfsandiu wierudsznn eslsfnuadedlfifiuidides
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’® R. Dan Reid and Nada R. Sanders, Operations Management: An Integrated
Approach (USA: John Wiley & Son, Inc., 2011), 155.
” Ibid.



36

nsanfiulasinisaunmliaisdesnisnsdsunlamiinuazn1sInnTAMA AT
Heogluasdns nilddunaundrAgves Juran AsnsyuduliAdninniuvesgunn

Y
L = 2 U

wazAuYUYeIRan N Juran LunFIndufdmsunisasnsninuAnves quality trilogy eun

NSIUHUANAINNTAIVANANNNLAE M TUTUUTIAUA M

drunsnfon1snunuannn danudnduieli vidnaiuisaszugndn

(% '
[ [J

TAMUAYRINENT MY Lazn151 35Uzl IMINeN19gIA BeAnsiin1sAsAInTEUIuNSe LY
fuladnanunsaufuinuunasgiununile
| a P v o Yoo aa & °
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dunauAenIsUTUUTIMN LAz 19maLad Tumsantiunsusulss
' oA o & v A P ac ~ I3 °
ALIURENIRBLIBY D TUReeNNsHNaUTHTLAS SNy au T uUTEan
Armand V. Feigenbaum 91d5Unannisaaninewnly 40 Tunau
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(company-wide quality control)”®

Phillip B. Crosby {10373 dnduisnaumiafsatu Tom Tud 1970 Tugug
T99UTEEIUAUA AR ITT WA RUIIE “ﬁﬁQﬂﬁ@ﬂUﬂ‘?ﬂLLiﬂ” LazLUIAALA B2y
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US1104 Wwiieniu Deming wag Juran Crosby lLifuunumueanisdanisluanunensny

UFuussnunnuaznsldinsesomuaudeadnlunsinuasnTIaaunun e
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Kaoru Ishikawa LJun3dndudusgsilunisiamnniasdenmuniniizanin
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WNUN LR LAZNANTENUTLTaN TN 19Ua s 08Tn1glnesunsy wnun e ilgdmsy

N1sUATYMIAMNAIN WIALLSNALTUANNEAYYBINITAIVANANAINIAETINYBY UTEN

8 |bid., 156.
8 bid.
8 |bid., 157.
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8 |bid., 157-158.
8 |bid., 158.
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NSNAIL1E19MBLUBY (Continuous Improvement)
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8 Stephen P Robbins and Mary Coulter, Management (New York: Prentice

Hall, 2012), 273.
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1. Cause-and-Effect Diagram 4. Control Chart

UcCL

Suppliers Workers Machines
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/ / / a Problems LCL

Environment  Process Material
5. Scatter Diagram
24 .
2. Flowchart =
® . - . .
{ 3 ; = ° ¢ ° L e . = 5 ‘ .
o o e . o .
~ : X
J bl 6. Pareto Chart
\ — |

S J ihﬁ

Defect Type No. of Defects Total A B c D E

Broken zipper L4 3

Ripped material SIS 7 .

Missing buttons o 3 i e

Faded color 4% 2 Frequency

ency

The seven tools of quality control

WHUANT 4 WEASLATDINDATUANAANN 7 BES
711: R. Dan Reid and Nada R. Sanders, Operations Management: An Integrated

Approach (USA: John Wiley & Son, Inc., 2011), 163.
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Wifin9ansuIws (Management Process)
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1913 Wlea (Henry Fayol) Iauendnnnsusmsl3ee ol

1. A1919RY (Planning)

2. M39M8IANT (Organizing)

8 Henry Fayol, General and Industrial Administration (London: Pitman &

Son, 1949).
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3. 5EINTS (Commanding)

4. n15Uszausu (Coordinating)

5. M3AuAn (Controlling)

1503 Nin warduda wasia (Luther Gulick and Lyndall Urwick) dtauenseuiunis
MMM 7 Usenseieis

1. 11599801 (Planning) isadestuniswauilasesismesdewng o Adeavinli
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2. 1159M83ANS (Organizing) Munualasiasisegradunianisvesmuasauil
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3, n3enAud v (Staffing) 1 eadesfuiladdunsidenineusuwas W
W NULAES YA MNISNLTR

o

4. n5d3n15 (Directing) MAVTIA 8T8 908 19lnddad i saudsnisdadule
ogeseiilos Msdeans madndunmsdaauls wasdsuiuglaisdutymesamangas

5. nsUsTaLaY (Coordinating) 1AgaTesfufansTuLaYATIUNE 1B AT 99LA
Adndhlunndenlesesdnsidvnefuiilvusiaidimnesiutu

6. N358NUHAYHURNT (Reporting) N1395I9dBUANUAUNTINILTUTINNNTIY
nsasaadeuioliwulaindewmie o AnT Uty svunseA Lo osndunazud slo
AUMINITIY

7. PsusmsauUsyanal (Budseting) 1A B9 par Ui anssuteuniiandeuiu
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Teash (Holt) nanadn fusvnsiiveind 4 agne el namaus (Planning) msdaasdns
(Oreanizing) 15741 (Leading) n15AuAN (Controlling)®’ %qaa@ﬂﬁaﬁuqu‘%u (Dubrin)
Flaaueininfinianisuimsazusenausig 4 o819 Usenausie n15319uKy (Planning)

N139n9ANS (Organizing) N15%1n(Leading) N13AIUAN (Controlling)®® &sliseazidendsil

8 David H. Holt, Management Principles and Practices (New Jersey:
Englewood Cliffs, 1993).
% Andrew J. DuBrin, Essentials of Management (Ohio: Thomson Higher

Education, 2006).
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1. N152198HU (Planning)
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Y] s o Y o 13 ¢ = v sal v a X
Taguszasanivuall dngussasdvesesrmsfenadnsiussasdlminvulusuiag
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Robbins and Coulter Tiamusung A lnai@edin n1517966Y U859 N1SAMUA
Wrlseasd (goals) n3aTnnuszata (objectives) UBIIANIT TINTINITANUANAENEUTO
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Jame Owen na1791 M5219uRY e niwvesiusmnslunisiauny
Safufunutnisou e unnses i olsivmaauddwsalunisninuafianisnisin
A3TUIUNTNMIITBUMTADL NT WaNdneAIwYeng MIimuteasanu waziieldy
N5UsEFURUS I UNATOUAEYUYUNIIUTWNUNTANTUNULNLOY Y50lATINT5H1e 9

Y9al39 58U NILNTTUIUNITNIT IVUNUABIDIABNITNIITUI0IAUTENBUD Y 9 979

8 Russel L. Ackoff, A concept of Corporate Planning (New York: Wiley,
1970), 1.

0 Harold Koontz and Cyril O’Donnell, Management (New York: McGraw-Hill,
1984).

°1 Robbins P. Stephen and Coulter Mary, Management (New Jersey: Pearson

Education, Inc., 2009), 161.
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%> Kathryn M. Bartol and David C. Martin, Management (Boston: McGraw-Hill,
1998), 191.

* A1l John and R. Richard, Jr., Strategic Management (Homewood: Irwin,
1988).

% Kathryn M. Bartol and David C. Martin, Management (Boston: McGraw-Hill,
1998), 194.
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Performance (New Jersey: Prentice Hall, 1990).
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% |eslie W. Rue and Phyllis G. Holland, Strategic Management: Concept
and Experiences (New York: McGraw-Hill, 1989).
* Thomas S. Bateman and Scott A. Snell, Management: Leading &

Collaborating in a Competitive World (New York: McGraw-Hill, 2006).
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1% Child John, Organization: A guide to problems and practice (London:
Harper & Row, 1984).

101 M. Hitt, J. Black, and L. Porter, Management (USA: Pearson Prentice Hall,
2005).
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2.1 Tassa$anumtiriigsna (Business Functinal Structure) Wunsdnus
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92| Richard Daft, Organization Theory and Design (Minnesota: West St.
Paul, 1989).
192 5 Robbins and Coulter, Management (New Jersey: Pearson Prentice Hall,

2005).
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0% Stephen P. Robbins and Mary Coulter, Management (New Jersey:

Prentice Hall, 1999).
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195 K Bartol and Martin, Management (USA: McGraw-Hill, 1998).

1% Marilyn M. Helms, Encyclopedia of Management (Michigan: Thompson/
Gale, 2006).

97 Fred Luthans, Organizational Behavior (New York: McGraw-Hill, 2005).

108 K Bartol and Martin, Management (Boston: McGraw-Hill, 1998), 516.
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109 Leslie W. Rue and Lloyd L. Byars, Management: Skill and Application,
9th ed. (USA: McGraw-Hill/Irwin, 2005).

10 @395504 135U UazAy, BIANITUATAITIANIT (NTUNN: 5I5UAN3, 2545),
376.

! Peter Lorange, Michael S. Scott Morton, and Sumantra Ghoshal, Strategic

Control System (Minnesots: West Publishing Company, College & School Division, 1986).
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1. M3IAIUANTEAUNAENS (Strategic Control)
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nauuufau (Preventive Control) 2. n15AUANYEUHURI U (Concurrent Control)
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12 Dessler Gary, Organization Theory: Integrating structure and Behavior
(New Jersey: Prentice Hall, 1998).
* Richard L. Daft, New Era of Management (China: South-Western, 2012).
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2. nMsAUANYLUf TR (Concurrent Control)
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1. 2ananaten1u (Multidimensional)
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1 Y a & ¥ dl o ! < 4
YNNI ‘1/13@50’]@%833@‘1/]"0’1L‘Uuﬁ]@ﬂ’ﬁ‘ﬂi%u’laﬂ\la wusu

"% 1bid.
1> Kenneth A. Merchant, Control in Business Organizations (Boston: Pitman

Publishing, 1985).
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