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MISS  SOMRUEDEE  PALAVUTITOTAI : THE  SPECIAL  EDUCATION
ADMINISTRATION IN SCHOOLUNDER BANGKOK METROPOLITAN  ADMINISTRATION
THESIS ADVISOR : ASSOCIATE PROFESSOR MATTANA WANGTHANOMSAK; Ph.D.

The purpose of this study was to find out the special education administration in school under
Bangkok Metropolitan Administration which applied Ethnographic Delphi Futures Research technique. There were
the Semi-structured interview and questionnaire with 21 experts selected experts by the purposive sampling

according to the specified criteria. The data was analyzed using median, mode and interquartile range for analysis.

The findings showed 7 dimensions as follows: 1) Policymaking should be available
to executives at all levels of Bangkok metropolitan administration to knowledge and understanding of special
education administration. All School under Bangkok Metropolitan Administration are able to services children with
special needs equally and equitably. -Structure ‘the —organization to have a specific special education
administration section. Allocate the special education  teacher power rate framework appropriately and
adequately. Promoting vocational education and establishing special education centers in district groups. 2) The
planning aspects of schools affiliated with Bangkok are planning strategies. Clearly define the person responsible.
Provide all children with combined schooling. Brainstorming the .combined power of school cooperation, creating
a network of cooperation across all sectors and direct, monitor, evaluate systematically and continuously.
3) Academic management has analyzed general and specific courses according to the type of disability and
organized activities according to special needs. Teachers provide Individualized Education Program: IEP and
Individual Implementation-Plan: IIP..Develop teaching with the Professional Learning Community: PLC, support
research, provide exhibitions or forums to showcase talents or works. Evaluation to assess progress and individual
reporting. 4) Personnel management, recruiting and selecting teachers from establishing partnerships with special
education teacher production institutions, allocating scholarships and entering into agreements to contain teacher
service and maintaining and developing personnel, promoting “professional progress. To raise morale and
performance, focus on child development. 5) General administration improves the environment, taking into
account access, utilization, safety. Individual development of children's database system Public relations for
special education services of schools affiliated with Bangkok Metropolitan Administration and the establishment
of a fund. 6) Budget management, budget allocation and budget plan as needed. Priorities and practices towards
the management of work-oriented special education administration are important, appropriate and adequate. and
report performance and evaluate plans or projects. And 7) Facilities, media, services and other educational
assistance are based on design principles for everyone to share (Universal Design for Learning: UDL), including

media support, academic supplementary room services, and evaluation and reporting.
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