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MR. SUPOL OPASSUWAT : A STUDY OF RISKS AFFECTING AN
ORGANIZATION  OUTSOURCING  PROJECT  MANAGERS TO  MANAGE
CONSTRUCTION PROJECTS IN A REAL ESTATE DEVELOPMENT COMPANY THESIS
ADVISOR : ASSISTANT PROFESSOR NON KHUNCUMCHOO, Ph.D.

The objectives of this study were to examine the risk, risk factor, risk prevention, and
risk impact affecting an organization which outsourced a project manager to manage the
construction project in a real estate development company. The data were collected
using snowball selection 'method (non-probability = sampling). The total number of the
samples was 8 peoples. The research instrument was a structured interview, open and closed-
ended questions. Delphi-technique was deployed to validate the finding using a group of

Four experts.

The study revealed that the risks highly affected an organization were 1) hired an
unqualified OPM who do not have the ability to perform the job. 2) important information
leakage. The main causes of risk were 1) the real estate development company itself that a) do not
have an efficiency process of OPM selection. b) having conflicts of interest between in-house and
OPM. 2) OPMS lack of the professional code of ethics. In addition, the study found that the risk
can be prevented by 1) real estate development company need to have a systematic and efficient
process of staff selection, (In-house and Outsource). 2) real estate development company need to

identify the ability and desirable characteristics of in-house and OPM.
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Ratio of Construction Investment to GDP
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Source: NESDB
Note: o C/GDP = Average construction value to GDP
© Over the period of 2004-2006, construction value to GDP averaged around 8.8%.
During the Hamburger crisis in 2007-2009, construction value to GDP dropped to 8.5%.
Meanwhile, Thai political crisis in 2012-2014, construction value to GDP decreased to 8.1%
but recovered since 2015, thanks to increased political stability.
* NCPO = National Council for Peace and Order
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