nagnsnsUIMIsanuAnwilugaundlul

1ne

VREHNEVTRANTALH

v
(2] a

endnusiiludumilsvesnsfnumuvanansusvaau] Uadin

9

a

A1UNYINTUIIITNITANY wuu 2.1 USueyrnud Unudin
AAIFINITUIWITAIIANEN
UINEIeAaUINT
Un1sAnwn 2565

AVEVNDVRINTNINEIaLARUINT



nagnsnIsuIMsanuAnui lugaun@ln

Tne

WS aaneloy

a

Wenfinusidudrumisvainsfinwmunanansuivginud Undie

q

a

A1UIYINTUTMITNTANYY WUU 2.1 USveynuf Uaudin
AAIYINITUIWITNSANEN
WINeIaeAauUINg
UnsAnen 2565

AVENTVDIUMNINEIRLARUINS



THE STRATEGIES FOR SCHOOL ADMINISTRATION
IN THE ERA OF NEW NORMAL

By

MR: Yongyoot SONGPAYOME

A Thesis Submitted in Partial Fulfillment of the Requirements
for Doctor of Philosophy EDUCATIONAL ADMINISTRATION
Department of Educational Administration
Silpakorn University
Academic Year 2022

Copyright of Silpakorn University



P90
lng
AU
o‘d‘ =1 o
9137158NUINWIVAN

cal ¢ ]
919158NUINW1IU

s a = a 1
nagnsnIsuIMIanuAnwlugaun@ly
BN dansloy
N5UIMINSANYT WU 2.1 YSuenudUnudia

§ v a o L3

$99ANERTIATY A5, ANANUS FuUINASML

JRIMEANTINTE A3, 3IN1YIY FUARLYEN

S0IANENSI915Y M. UTElass dunisny

a 3 s

«

AzAnwImMEns wnInendefaling lasuinsaneydfidudrunilveansfinm

munangn U el Undin

______________________________________________________________________________________ ARURARIEANEANERS
(§Y28mans19138 ag. 1Sy dawug)
Nseuiuraulag
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, YIL61UNIIUNNT
(509M@N519156 M3, TNUT TiauenNdnm)
______________________________________________________________________________________ g1ansENUSnwvan
(599FNERS19158 AT, ANANUS FUINasAL)
______________________________________________________________________________________ 919158 7US N9
(599A1ENTI915E) A5, IIAYIY qUanen)
______________________________________________________________________________________ 913U A3
(599180519158 A3. Ussiady dunssny)
______________________________________________________________________________________ AVsInadinIeuen

(594ANEN319138 03, YUANA BunISn)



60252937 : N5UTMINSAN Wuu 2.1 USuynulUnidin
AdfiEy : NAgNS/NsUTMTANUANY Y gAUNRA LY
Wy 8agns aeansle: nagnsnisuimsanudnwilugaunilvg 8191587U3nwn

§ v a v ¢

ANIRNUSVAN : 59ANANTIANTE AT, ANANUS FUINASMI

[V
v aaAav

nMsiteasilifnguirasdiiionsiunagndnisuinisanudnulugaunilug
nuATedilunitedeowan Tnelfivadaisidouvy EDFRATesdlofflflunmaifudoyaie
wuvduawaluuulifilassaianazuuvaouny Iusmdeyalaonisdunvaifidervay
21 au MimadianisdndendiBervigluuanzasmunasinimun aaafldlunisieses
Tayausenaumig A15ugIU (Median) Argiuliss (Mode) wazAfideseninmialng

(Interquartile Range) Wazn19ILATIZRLLDN
NANISITY WU

nagnsnIsuIMIsAauAnwilugaunflng Usenaudie 7 nagnd 47 Usziiu fe
1) nagmdsnunisiaayaaing 9 Useifu 2) nagnsmunisasuutaduouian 9 Ussifu
3) NAgNSHUNIIAMS ICT 6 Useiiu 4) NagnsAiyInIs nangns n1saou Lasn1siseus
8 Uszifiu 5) NagnsauNITRukazIulssaal 5 Yszian 6) nagvsaiuuleuisgaunf

il 6 Uszihu uag 7) nagwdiunisuinisynly ¢ Usuiiu



60252937 : Major EDUCATIONAL ADMINISTRATION
Keyword : THE STRATEGIES / SCHOOL ADMINISTRATION / NEW NORMAL

MR.  Yongyoot SONGPAYOME : THE STRATEGIES FOR SCHOOL
ADMINISTRATIONIN THE ERA OF NEW NORMAL Thesis advisor : Associate Professor
Sakdipan Tonwimonrat, Ph.D.

The purpose of this research was to identify the strategies for school
administration in the era of new normal. This research was future research using
Ethnographic Delphi Futures Research (EDFR). The data collection tools were
unstructured interviews and questionnaires. Data were collected by interviewing
21 experts using the purposive selection technique of experts according to specified
criteria. Statistics used in-data analysis consisted of median, mode, interquartile

range. and Content Analysis

The findings of this study revealed that:

The strategies for school administration in the era of new normal consisted
of 7 strategies, 47 issues; 1) setting personnel development strategies composed of
9 issues 2) setting future change strategies composed of 9 issues 3) setting ICT
management strategies composed of 6 issues 5) setting school finance and budget
strategies composed of 5-issues 6) setting-a new normal school policy strategies
composed of 6 issues and 7) setting general management strategies composed of 4

issues.
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IN VIEW OF THE COVID-19 CRISIS. (Marketing Education Review) Volume 31, 2021 -
Issue 4: Special Issue Part L. Page 322-3309.

: Thomas L. Wheelen and others, Strategic Management and Business Policy,
15" ed. (Pearson Education Limited: Prentice Hall, 2018). 46-53.

: Thompson, Lonnie Strickland and John E. Gamble, Crafting and Executing
Strategy: Concepts and Cases, 21° ed. (New York: McGraw-Hill, 2018). 19.
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Strategic Sales Management: Evidence From Client-Based Classroom and Web-Based
Formats. (Marketing Education Review). Volume 26, 2016 - Issue 3, Page 171-185.
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" Certo, Samuel C. & Peter, Paul J. (1991). Strategic Management: Concepts
and Application. (2nd Ed). Singapore: McGraw — Hill. 16-17.
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“®Stephen P. Robbins, Mary Coulter, Management, (8 th ed). (Prentice Hall
Schermerhorn: 2005).

" Fred R. David, Strategic Management: Concepts and Cases, 10thed. (New
Jersey : Prentice-Hall.: 2005), 5 - 6.

“® Wheelen L Thomas., and Hunger J David, Strategic Management and
Business Policy, toward global sustainability, 13" International ed. (Upper Saddle
River N.J.: Prentice-Hall, 2012).

* Dan J. Sanders., Built to Serve. gavaanagnse

o

19uU1AN, (WLANTDEA: 2563).
40-a4.

%0 Business Crisis Management Handbook. (I Yom, wia) (Ookbee : 2564). 191814
18270 http://www.ookbee.com.
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ImammmmﬂmmsﬂumimLuumu (maneuver) ¥3BNagvs ensas (tactic) TunistAuman
Auiny Lilelenuy®!

afiesiues (Steinen) nd1i1 nagws Ao Asviiiensulius oneuaussiensUIUM
viselndeulnussguistu wezassiaasznoudeussifiuingg Ae>
 nagvisfesuAmiuImesEiugaiuitiinmddnsensdns

—_

2. nagwiagseaandiiunsdadulafifuadesiufiamnavesssdng

3. nagmiaedesUsznaufeAsilasdnsiowinfielivssqrefmmatiy

4. nagviazdpsmUMA NI “ovls Ae Adosdnsaziesin” uay
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Suduitelianunsadudunisussamainguszasanlannal

> Henry Mintzberg, The rise and Fall of strategic Planning. New York: The
Free Press, 1994, 23-32.

>2 George Steiner, Strategic planning. (New York: Free Press, 1979), 104.

>> Alfred Chandler, Strategy and Structure. Chapters in the History of the
American Industrial Enterprise, Cambridge, Ma: MIT Press, 1962, 72.
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% A. Hitt Michael, R.Duane Ireland, Robert E.Hoskisson, Strategic Management
: Competitiveness and Globalization 5" ed. (South-Western College Publishing,
Cincinnati, Ohio, 2005), 88.

W3FnNA 93aantesni, New Normal, fiunassin 1 (Tawad. nganna: 2563). 5-7.

%0 IN39ANA LO3EYNARNRA, NMTUILAZUIWITIINAINGA: UNITBUIINLAIN-19, (AL
WUAYDS, 2563), 1-9.
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Policy: toward global sustainability, 13" (International ed. Upper Saddle River, N.L. :
Prentice-Hall, 2012), 4-5.
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waztglunisadeanuduiusvestadosng o wdn srdunsdenlesiufeusenoude wn
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Reimagination, Reform™

g wiumdd e5urwin lumsienagndeaundlva Fosiinsyuiumsiifiaann
wangaufun1siasunlas lnenszuiun1susnsdnnis sr Mckinsey Wuiifouuagd
aoun (umsuImslunngingd deszneuse 1) Resolve nsudladigminnisiuai
Fmeiidssanssnuiuyaaing gndn 5300 wealulad wiewsoeninmsnsiuguiteunies
anmaded WU funlevienisusmsen lnglivinnuandivm viaiusseeiamedsnsly
e uaznnsguanIaUannfBusayaaIng 2) Resilience MaQUANITUITMINSEL AW
swsalunismevausswayite W Jadedfgluniseevsuiuamnuininigainn1suins
nsduluszerdu Fensususheeingnasil 6 $u liun szyuazdadifuanudes, ads
WUUIIaRsanIunITal (Scenarios) ﬁmmwmﬁm%ugqqm MsnagaUANEILNTalUN1TTU

HANIENUNIINITRUINUIBUNUSULY (Financial Stress Test) 5¥ylwINIINITANTULY,

'
a

dinAUlusdlakansuimsnsiuiTany waraieaudswtoya (Dashboard) WieRnmnx

1
v Ao

MTin7id1Agy 3) Return A1999BRUNIsAULMIIUTUA e UnRBg9azBan ndunLUn
wuulnu ag14ls lneisusuannsinasan unsaleglnadnalduiudinenianas way
WININTIINNASTAMANSANFIINeUABI8aInTall TIuNivedesdyannaaulsaldadng
v ! I A Aov A [ Pt 1% ¢
N9 WagnTIUNaRE 19Ty visedlingudesiulsaldlina wnanunisaladnaieas
antunisseavasansiieUndesyaainsninsfinusiuiadniSeutindnet wu Jald 819

faveeq asemnudulauiueainsuaziniseulnAny1109AnsTuINTNISTANY W 198

31 o £

anfind NuaINTe way NMUATUN Yyanms, §urasdnsadsiuiianuinglaia
19 agsls, Whdaile 15 NawNIAN 2564, LDlaanhttps://www2.deloitte.com/th/en
/pages/deloitte-private/articles/how-should-business-leaders-respond-to-the-covid-
19-crisis-th.html.
2 N9ENTNNMIYAUANYINYIANENT 38 wazwinngsy, “aguuniinsiest Covid 19
Y84 McKinsey & Company,” N5¥1534N159ANANE1IINEIANENT 398 wazuINNTIY 65,
502 (lWweu 2563), 12-19.
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giiTe LLazLﬁaﬂﬁumémmﬂﬂmmj Saufundisnuluiielgguniu (Supply Chain) 3sfas
nszaeviasldguiueanludiginiadiag eidunisanamidss anduisfinnsmn
HANIENUIINNITNYATLINNNNITTINUVRIEaUANYT wasiansaitselaisaniiunis
UIM5IANISLUULAYL M3aUTuUTIRuInIanIsaliuaulyagiels 4) Reimagination N3
w3snduAieauian Inanindennlnivdsainlain-19 w3e ‘next normal’ azidululu
sUnuule dawaensls uazesdnsasUsusednsls Wy MaAsusULULYINTaN51T0Ig
nseungulngldmalulagenagidnuntie wu seuudyyiusedvg (A) waznisldssuy

nsunngnislna (Telemedicine) wag 5) Reform a1asgandusesdundidiuisadosiy

[
= 1

n1susungszleunie weln1svihuiiuseansninasdu W n1santedinnianisen
(trade barriers) kagnsivuakazUntasansvewssulunisiauuuunilng (Remote

Working) %#39n15%191unU U (Work from Home)*?

v A

AU WEyNIANa B3UNeI MIusmseAvEdAAen sz UINNsTuNITINENG

I3

gnddyn New Normal agdiaafianudaiauilseuutuneuiinavauasingussasanazilyuies

D) M.

LUIRALTIUINABNSAINGATANTL N3N TRNaEVS TunTauNISALTuIIwBas

Y

QiiAuAUlviiuedAng Management: Down to earth n15usMsUeluassinaundaly

a wa 1%

n13vudssninisidfaufianu hlasnvazvesn sy uaaey waginig

a

Uszilluan1un1salasanfoundny sURUUNNIANTNOINLAEN13HIN15NTALAY Overview:
Flexibility is the key n15usu1sIUeg1ansagminlanseuavadlanuarladesiiagninig
WasulUasaus g59AuniantasUsullasumuanIuni1salnssunn Power Question:

What's next @533 nsanaula®

s a

* gind Wwidun3d, ndn‘5R’ Auunumivd. nsensienisaaudnen Inennans
Wouazuinngsy wazANLYnL. IANEFUUNIATIEN COVID-19 lagd198991nT1891u
989 McKinsey & Company, \183tle 15 wwn1au 2564 11aslaain,

https://www.isranews.org/article/isranews-scoop/87272-postcovid.html

34 a < 4 a o/ I3 a Y =
AAU BNEYNIANE, ﬂﬁq%ﬁﬂ’]iUi‘Vi‘]‘Jﬂ’]‘éﬁlGl'J’l\‘l’El\iﬂﬂ‘ﬂ‘UEl'lSJ’Jﬂi]ﬁl 2020, tu1949L4D
15 wewn1Au 2564, 19189La97n https://www.brandage.com/article/22275/Dunkin.
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U3 Banagnsinunds nagnsimanzauieldduasesdislunisdnduaiugiaiudnsa
muuleugkaziay N15ENaeNsTIRUIMIsHeilduviainnatasunisiseusiniaue i
nsaseiusialaensadvayudaSunndungITeInsiauIyaaINg ai1aauTiuile
' o ! 2 a va [ a v 1y o v o = o S|

iy duaSunsuifanduie dnsaseedgiddansie dnsdmelulagunldly
nsAlivau 33nnsussyadnisAntuey nsuitudam fimuiuiulse wasatduayunisi

o

AN IATUAYUNIIINN T EUT®

Y Y

gsIA Mo aFUIwAn MsuTnsaauiinuilidus amutnanedidaly fuims
Fosdinmsfmunnagnsiuzauiuisunvesanunwiantdlunsiiuns Wuedesielu
nstaelrnsUfiRnuissuu wuuwe fenisuimsaaiudnuluewdnilml asdesinng
UImsdanagnsiitaumng andussuuduneuiivau wunauiuaaunisaifiniou
was wagndouvsuusauiladimudaveuileiningd fnsmdsumnunieusumalulad

nsaeuuueaulal Ianunieugunsainiinisfne) eeniuunangasinalaiefining

* 013A0 519EEVIT warIUad 1anvyuns, NENLaINaENIsUIISNSANE,
(N0~ AnALALNTINENTETIUAI), 1-6.

% pfidns nanslans uazans, “nagnsnsuimslsadouiieilussAnsuinisiious
wuileondn dmdulsadouseudnudeiadtnauaiuiinnsdne e
ATUBONIRELYTD,” MTAITUNIINGIAEUATWUYN 8, 2 (WaBNIAL — FIAY 2561), 63-T1.
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a ¥ SNa

99AUTENBUYDIANANFUTUS (value chain) Yadeveiaguinis desildderia a1zl

Y

Anuinan1suITmsadelvd lunisiazuimsnsaiiuauvesianis (implementation)
Jutladendan®®

N3 NI9INYT BBV NITUTMTANTUANIABITNITIURUBE 1 TEUUENT
afiuundaay Inagnsimuizan Insdmdnusmsnagnsidiunigliiussansam
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Ansly ¥
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Matideaguladn nsuimsaaufinudanudAglunisuimsianisaniufnwley
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wseailolunisujiinugmnudnialagasseadinisimsizitdadenagiienisivuanagns
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aonuAnwlugaUn@lv vneds anudnwinneulandlannisfing n1ssessuiting
%38 New Normal siaiuafneninveaissutaiiouasslusuuuy Virtual Platform fianadey
neldwufn Study Anywhere sasiunisisaunIsaoukaznIsUsEansseylnanmilan n1s

Nalasaiiugudmiuninssunisaeussulainisiiauvussunauiemuigiseuagng

T gnsvIn Umed, NsUTIMTANUANYILUTINANUNGLMY, lna1IANTUSEYY
I TEU NI S AU RUAT UG AL 14, (2564), 1208-1217.

{591 Jogradiawn, “nagusielassadegidudu” Tu msdanisidenagns
wialuladuazudanssy (NFENN: AENRURLIPNAINTHNMINGE, 2555). 15.

* 95930y NI, “VINBEMIUIMIVRRUIMTAN AN, 313E1TIVAUY
WansiEeuiadelni 3, 1 @ns1Au - Tquieu 2561), 42-57.

%14 Fag T, snsedurieaFeuseulatsesiuitin, Whilulle 15 wauniau

2564, 1909L99n https://www.brandage.com/article/19965/SCB.
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“nsENsAnEIsNTS, UsenAnsEnsaeineIsnng 1394 nsdeuadaniaSeud
1 UszanUmshnen 2564 ¥83n32n39Ane1313, 1WDadle 20 wawn1au 2564, 19189l
37N https://moe360.blog/2021/05/19/19-may-2564/.
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2 F1INNUNTENTNANIWINR, JULUUNSISEUNNTaY, [Dadle 20 woua1Ay

2564 1 1delaan https://www.obec.go.th/archives/377135.

¥ 19U 199N, “A1TDBNWUUNISANEILUTINID ML : RANTENUINNAITHNITLUIN
COVID-19,” A38NM3M813158 JOURNAL OF TEACHER PROFESSIONAL DEVELOPMENT

1, 2 (WewAAN-d9nAN 2563), 1-8.
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puANNEUNUS U

At 2 mMsuSusvasanm@ne
flun: \ileu nesui, nseenuuunsAneludinddluel JOURNAL OF TEACHER
PROFESSIONAL DEVELOPMENT Uit 1 atufi 2 (WaynAY- @AY 2563), 2.
gslunseenuuvanu@nuilugalmifestinsuuiasunnaauuuiiug wluguuy
TailmudAgyRon1siseuUeItnizay N1TEILERUAINNANASI9ETIA VIMIEN1TToU ANy

ganguuTuimeglaluanunisalideuldaniau dwmannisuaziuiAnneluil

- N13YIUINTTAINADIUNT0ITINDT2 Design Based New Normal Tuguuuuves
ADDIE Model of Instructional Design Usgnaunag 1) N153LAT1E% Analysis 2) N1588nNWUU
Design 3) N139aIu7 Development @) n15UlUUUR Implement uag 5) n15Useiliuna
Evaluation®*
~AsiSeunisaeumisivasuliden 4C Ag n1sAnBaInang Critical thinking) N3
40415 (Communication) n15U5va1532uilefu (Collaboration) warA1uAAAS19855A
(Creativity) Fsanufnwiasanunumiinuenameadauaglvinuddyfuineediaield
uazanansauilofumuiasuuiainsFeudasin uaznsinuaunamsinlaluaniunisal

nlalfuag®

“ Morrison R. Gary, Designing Effective Instruction, 6" Edition. (New York:
John Wiley & Sons, 2010).
*Yuval Noah Harari, 21 Lessons for the 21st Century. (U Wanwsa: 2562),

348-349.



24

YauzfinsAnwuiseuaniuszuuRITalunszuIunsiFeus (digital learning) fign
SesulAnTuagaten lunguiuimsanufine a3 waze1ansd Insasaadotieile
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n13818M9ng19n319078 n1sanresaseussulatuuy MOOC (Massive Online Open
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N5 TUIAAMALIA EDFR

=

AUt lanugIundIANeatun1ILL e UIAN

ATIINITITULTIOUIAN WIINAINTYIDINGBIN Futures Research udrfnsiianiz

(Technical Term) NEpDaLUIAA I5MNT NTLUIUNIT bag selsUISAlYluNSa TR N YUY

a o

aa = a U A o = & Voo s | e & ¢
PsenuduldlaTusupmnennuiaeaivnnsaneg Nenltunf ssvasias laiiaUseasn 3986
"s" (RYINEA1IN Future W@y ouwulfAnIl Sasasatnantulaudululsvalefiensdaias
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AuingUszasd Reuly uastedinvenimdenuandeiueenlu faeg w3t iTeemnanleuviniy
agfludadulaun wavne (Delphi) N15a319euIARAIN (Scenario Building) Wesluvi (Foresigh)
Bievlens (EFR) way dtewlons (EDFR) Wudu wislndnlamsidveuwanlanau masvimudila

ANMNYITDIUNAMIUATIT BUIRRANE LhaLauIARTeL

% gonvuiTeionsvauUssmdlve @ensle), drunisdne 1ada-19 waadngd
Wulenna, Whdadle 30 wweu 2564, Whdslaann https://tdri.or.th/2021/04/covid-19-

educational-scarring/.
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suanAnwduffuainandniwdangein Futures Studies Gewmnetis 3 vie
a3 (Field/Program of Study) ﬁﬁﬂmﬁmmﬁmLLawqwﬁLﬁmﬁ’umiﬁﬂmamﬂm PRI
sufoudsildlunsanuuulty wazmadenseg Ailmnudululsluswanlaedoiounn
AnvavUsznoulusmeitiometales 2 dawlngjq Ae

1. dhuiduindn (Perspectives) wagnaui] (Theories) dso1aldmmineuiande
(Futurism)

2. dildussdeuds (Methodologies) S senaiSendn msidueunan (Futures Research)

Feaznumnumuneesinai udnvariiuandely nioeranurdug il
AL aunteln A sar usmant W Futurics, Futurology, Futuribles, Prognostics
Wag Anticipatory Science WUfY LaayAIANRLNYTA B TLABANIEAINULUIANYDIAY
fiAntu widsimieutuie maudesmsfinwuayaumamsel msvueeuag

Wmnendnvesmsnwaznnsidoideounan dlveginisiuiefignaeuiug
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weTifiszasduasldfalszacd dewmdliusltuinassaidiiaty vaietuinma
Hostunarainuurltufilif s asdlivundionisduasiiordaudtlagtu fadndnves

Y o

M987171 The Future is now.?

AMUNNYVDINTTIVBLTRUAAATIA EDFR

Aganl anssauy narI1 MRdedieurnse EDFR Wuseleuisidelunsmemsalewiam
(research technique) Lﬁuﬁﬂw}ﬂﬁﬂﬂﬁﬁamiizwdwE:\TL%EJTUWQJJ(communicating process)
= v | Y | A ] A a a v
Fepwerngdnngdnlifinaritenasunduaniisulszaunisallaenss natan9idy
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ffu Msuustianan dneuaniouuustisnateandu 4 ian fie Yranan 5 U Wunisvihune
s oauNUsEernsEt Ul unsud Yzt u immediate problem solving, immediate

forecasting, immediate planning #9UsE1% 5-10 U 1Wunsvhunevse n1snunusTerau

“"uma WainsTIu, Twilight Program 389 M33dgaunan, LUTadle 28 uns1Aw 2564,

Wnslaan htpp://www.rd.hu.ac.th/TW99-n15398La9eunan (Future Research) pdf.
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(short range forecasting, short range planning) 4asUsyanay 10-15 U Tuauds 20 ¥ Wussezunans
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