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Abstract

The outbreak of Coronavirus or COVID-19 has spread around the world
affecting various aspects of humanity such as : the impact on economic, social, and
business performance including the impact on human resource management in the
organization as well. This can be observed from millions of corporate employees
around the world facing the prospect of losing their jobs. The purpose of this article
is to study : Guideline of Outsourcing Company’s Creative Human Resource
Management during the Covid-19 Crisis, Case Study: Magnolias Waterfront Residences
ICONSIAM by using the method of studying literature academic articles, research
articles, interviews, and other relevant information then bring it to the conclusion.
The interview separated all 5 problems and obstacles as follows : manpower
planning, occupational health-and safety, employment and compensation, effect the

performance on work and the future management plan.

Primary findings regarding the impact on work, organize training to support
modern  technical _knowledge,  using -~ communication technology that s
straightforward, concise, and easy to understand. In future management plans, the
organizational structure of the company is very important for employees in all
positions of the company to communicate ‘with each other. Executives should be
open-minded and listen to the problems of employees at all. When unexpected

events occur, work plans must be adjusted in a timely manner.

Keywords : Labor, The impact of Covid19, Creative Human Resource Management
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1) ngud) Abraham Maslow
2) i) Two - Factor
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Mondy et al. (2011) T¥mununefiAaeiuIn AmeuLny (Compensation)
P9 5197 URNUNILANNT N UlaSULALN1SkaNUASUAUNNSYINIU TIUTENBUNIE

A9 (Wage) Rutiiau (Salary) Tutla (Bonuses) #3935197a
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