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MR. Tanawat MANGWAHA : Impact and Adjustment of Food and Beverage
Restaurant Business Operation At COVID-19 Crisis Situation Thesis advisor : Pitak Siriwong

The purpose of research was to study the impact and adaptation of food and beverage
business operation in a critical situation caused by the Coronavirus Disease 2019 (COVID-19),
which is qualitative research conducted to study the impact and adaptation with a case study. The
key informants are food and beverage business entrepreneurs. The research was conducted to
collect data from interviews and observations, including information from literature and theory to
be analyzed to conclusions according to- the objective. The situation of the spread of the
Coronavirus Disease 2019, is considered an urgent crisis that affects all over the world including
Thailand, the rapid spread of the disease affected the economy. Therefore, measures are needed to
control the situation of the disease. There are limitations in many aspects. As a result, many business
sectors are affected and some businesses are forced to shut down. Entrepreneurs must find new
ways to adapt for the business can continue. There is also a general behavioral adaptation of people
which affects business operation. The research study found that food and beverage business, which
is a part of business in the service industry, has been directly affected by the spread of the disease
control measures. Consumer behavior changes affect profits and income but at the same time, some
costs remain constant. Therefore, it is necessary to adjust for continuing the business in the face of
the crisis. However, the adjustment of entrepreneurs must be primarily concerned with their
business model. This will require a strategy adjustment, employee role restructure, and additional
channels to modify communication with customers in response to consumer behavior and changing

situations.
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