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57601718: MAJOR: PUBLIC AND PRIVATE MANAGEMENT
KEY WORDS:RESOURCE MANAGEMENT / SKILLED WORKERS / SKILLED WORKER
RESOURCE MANAGEMENT
BENJAMAS PHIMPRAJUN: RESOURCE MANAGEMENT OF SKILLED
WORKER OF HAPP EXHIBITION COMPANY LIMITED. THESIS ADVISORS: SAWANYA
THAMMA-APIPON, Ph.D. 77 pp.

This research aimed to study skilled worker resource management, problems, and
obstacles of skilled worker resource management of Happ Exhibition Company Limited by
using in-depth interviews and non-participant observation as research tools. The key
informants in this research were divided into four groups as follows: Head of Human
Resources Department, Head of Production. Department, skilled workers, and Senior
Management in a total of 30 people. Thenthe research was conducted by information
analysis, conclusion and descriptive presentation of the research results.

The research results indicated that Happ Exhibition Company Limited had four
processes of skilled worker resource management as follows: 1) Recruitment and selection
including two channels - Recruitment within-the-organization, such as postings a notice inside
the organization, publicity through wire broadcasting,-holding a project to invite friends and
recruiting outside the organization through website, postings-a notice-in-front of the company.
The qualification of the applicants was the age between 18-50 years; unrestricted educational
background, being healthy, being-able to read and write, and being able to speak or hear Thai
language. The criteria of the selection “had two  cases  including consideration from
recommendation of the staff within the organization and consideration from work experiences.
2) Skill development including preliminary. discussion, segmentation of working skills, work
training, and performance evaluation. 3)-Compensation and- welfares including two parts:
management of wage and salary as well as fundamental welfare.  4) Managing working
environment including ‘three parts: Place, safety, as well ‘as society and psychology. The
problems and obstacles of skilled worker-resource-management in the organization were: 1)
Lack of guidelines’ or tools to-test basic skills 2)Vary standards-of trainings by Head of
Production Department 3) Using improper equipment 4) Lack- of ‘motivation in working skills
evaluation 5) Restricted-spaces of operation.

The results of this research will lead to the development-or planning to resolve the
problems and can reduce the obstacles occurred. Moreover, this will contribute to a better
quality of life and loyalty.to the organization of skilled workers-as well.

Program in Public and Private Management Graduate School, Silpakorn University
Student’'s signature...........coooiiiiiiiii Academic Year 2015

Thesis AdViSOr's Signature. ..o,
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