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61055309 : Major CONSTRUCTION PROJECT MANAGEMENT
Keyword : Crash Programing, Royal Funeral Pyre Models

MR. Issara PROMRIT : The Construction Management in Urgent Situations:
A Case Study of the Construction of the Provincial Royal Funeral Pyre Models
Thesis advisor : Assistant Professor Pibul Jinawath, Ph.D.

This independent study deals with the crash process of decision making,
command, control, communication, logistic strategies resource management, contract
administration  assessment and review for the construction of @ the
4.50 x 4.50 x 22.35 m. replica of the royal funeral pyre models for King Rama the 9";
distributed all over 76 provinces of Thailand and 8 sites surrounding The Greater

Bangkok municipality area, numbering 84 sites in total.

The event occurred during the period of 6 September 2017 to 20 October
2017 A.D, A planned construction period of 45 days, involving various governmental
departments including the prime minister down to simple foremen and lay persons .
The main tasks of organization and management of the project was assigned to the
Department of Public Works and Town & Country Planning, employing 4 main general
contractor and the decision of selecting the construction site was assigned to the
governor of each province. With the help of deep devotion of all Thai people given to
the beloved late king; The period of the actual construction was reduced down to 40

days allowing the state royal funeral ceremony to proceed as planned.
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P — Planning / N19319UNY
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L - Leading / anzmaidugih
C - Controlling / NM3A3UAY
P - Planning A192190KY
19219 Aa NIAIMLARINTIIRREARUNTTE AR TidesfiRionl Tuuday
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- M99unBsnsB (Tactical Planning) : M1ysuudsgnsistastuluss
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- NNFIUNUIIUTNI5IANTT (Operational Planning) : N5 19UNULTIUTNNS
Sanstsiulugnszurunslunsyheu saensudszalinisyhauudasunundenades
Fu wazsiildnsvinerusiud ustsludunnunuazesdsay wWwusyuy sedeu was
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Wi Wislinsinunmsndenndewaysiuiy

dunou P - Planning n17279usn axiviann s luugus Tne

- AU “AduiiAl” Lay “Wusna” Y099AnT (Defining Organization Vision &

Mission)

- #3799 “Wnng” kay “Inquszasn” Tty (Setting Goals & Objectives)

- AnAY ﬂaqmﬁ‘ﬁimmfﬂ'u (Strategizing)

- 2euny UfTRm s elviussquivanefiansly (Plan of Action to Achieve
Goals)

O - Organizing NM353AN159ANS
N33ANNT09ANT A AsHimuAlATIAIRIILS FauaunuImvtind naenau
nshavemnmadiliidenndes s1U3u kaghiiudeuiu nsdnnisesAnsiamne s
msdeszideulumsiendagyilinimihnuliissnn Snasseulivanzauiunu fanisau
Tiduszuusaileu WelmAnszavsnwlunisianunniian
Fumeu O — Organizing N139AN15996N5 vedindnnasmhlUuiuR lne
- AnualaseaseesRnslitmautagliiudeu (Formulate Organizational
Structure)
- daasaninensiimunzanasda (Resource Allocation)
- 9OALUUNTYINUYDILAazALLsAATUAIU Job Design)
L - Leading aaznsiludiin
amgmadudin Ao azlunisauaunisyhaulidnsaaais lnedesaiunsaasng
wsegslaliyaaInImnAueenTIninuls desusmsauyenalas seatilanisinuludiuy
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- a5 LAETIAN19Y89N1591191U (Leadership & Direction)
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- flmnsunissinaula (Decision Making)
- nagAuusapdlalun1sinau (Motivation)
- HoansuarUszaunuegiiiusz@nEam (Coordination & Communication)
C - Controlling N15AUAN
msauay Ale Mafifuguayeaing sautsntsvieuliulunuuusnudismuald
naenuAnmuLazUszifiunansuua TndulumauunuiiangdivssaingUssasdniolsl
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Fumau O - Organizing N139AATNANT vedndnnismhIvufuR lne
- afrsszuunmshaulildnasguitelinisvinnusiuiu (Process & Standards)
- AneUNA $189UKEe Useidiura (Review & Evaluation)
- UjiRnsednsgnapsnnasnnsgiuisly (Corrective Action)
d7UALAUYRMgBRN15IANTS POLC
- A5EUAUNSASUAY - SnnsTdlanssuaunTsatsduanay daus e
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2.2.3 UUIANUAANITIANISUUUNGNNITUINNS (Administrative Management)
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R - Reporting : N1551891UA1UH TR L‘%'m@?aLmed’JuqﬂﬂaMﬂuﬁqmﬁﬂi
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whunfiunud (Gantt Chart) Aeununiilfiiansianssuidalinieluriananiifun
TnefinsssyiadefanssuiiAndu wWelinisnssadisagarsmunuradasenis dasd
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Henry L. Gantt

Biography: He worked as a teacher and
draughtsman before becoming a
mechanical engineer.

In 1887, he joined Frederick W. Taylor in
applying scientific management
principles to their work at Midvale Steel
and Bethlehem Steel—working there
with Taylor until 1893.

In his later career as a management
consultant—following the invention of the
Gantt chart—he also designed the 'task
and bonus' system of wage payment and
additional measurement methods worker
efficiency and productivity.

4. HENRY L. GANTT, THE GILBRETHS (cont’d)
Gantt charts

WEEKS: 1 2348586700012
WS 1 Summary Element 1 [N SN <7 compiste
WS 1.1 Act A = . v
STABT T05TAKT '

WBS 2 Summary Element 2 I v ot
WES 2.1 Actvin
WHS 22 Actwly

WHS 23 Actuity G

Contribution of Gantt:

1. Abandoning Taylor’s Differential Rate Systern

2. Emphasis on the “Evaluation of Performance” of a worker

3. Emphasis on “incentive-based” (Bonus) payment.

4. Introduction of a specific charting system, “Gantt Chart” for production scheduling.
5. The concept led to the subsequent evolution of Critical Path Method /CPM
(developed by Du Pont) & Program Evaluation and Review technique/PERT.

AT 16 AMLARY Gantt Chart
i (https://present5.com/lecture-3-classical-management-approach-scientific-

management/)

Gantt Chart gnitwu13ulag Henry L.Gantt Tud a.A.1917 titeldlunisinauny
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A15991UlARg19TUSEANS AN A@1uTaTganAUTULaUlUNISYINAINTSULARSTUNDU kA


https://present5.com/lecture-3-classical-management-approach-scientific-management/
https://present5.com/lecture-3-classical-management-approach-scientific-management/

38

gilduenldnAnssuvienulagesilugisnaiivy Weldnsdidunudulunmussezia
fifviun Gantt Chart 3afluthurldiuegrsunsvatelueadngsne mszaunselddudin
wazgaui T vesazeunioRanssuld Snviedadladeuarldduudosalddng
Tun9vin’®

N15279uNU1ATINISAY PERT/CPM
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