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MISS Chanikan MUANGSEM : STRATEGIC MANAGEMENT OF SCHOOL IN
BURAPA SUKSA GROUP NAKHONPATHOM PRIMARY EDUCATIONAL SERVICE AREA

OFFICE 1 Thesis advisor : Associate Professor Sakdipan Tonwimonrat

The purpose of this study were identify;1) the strategic management of school Burapa
suksa group under Nakhonpathom Primary Educational Service Area office 1. 2) the development
approach of strategic management of Burapa suksa school group under Nakhonpathom Primary
Educational Service Area office 1.The population of this research was 42 respondents. The
instrument used were (1) an opinionnaire about strategic management of Burapa suksa school
group under Nakhonpathom Primary Educational Service Area office 1 based on David and other.
(2) a structured interview based on David and other. The statistics used were frequency,

percentage, arithmetic mean, standard deviation-and content analysis.
The research finding were as follows:

1. The strategic ‘management of Burapa suksa school group under
Nakhonpathom Primary Educational Service Area office 1, was high level totally considered by
aspects has found in high level in all aspects sorted by the arithmetic mean from descending as

follows : 1) Strategy Implementation 2) Strategy Evaluation  3) Strategy Formulation

2. The developmental guideline of strategic management of Burapa suksa
school group under ‘Nakhonpathom Primary Educational Service Area office 1 found that, School
administrators should emphasize 3 aspects of the strategic management process, as 1) Strategic
Formulation,choosing the specific. strategies to achieve various activities, establishing the clear
and comprehensive long-term objectives, creating alternative school strategies, using all available
information to develop school strategies, and communicating the clear goals of the strategy
convey to school’ staffs together. 2) Strategic Implementation, the development of various plans.
Details should be outlined for allocating budget and the various resources efficiently. In this
stage, the motivation should be ensured to carry out the tasks to achieve the goals. 3) Strategic
Evaluation, a collaborative assessment involving administrators, teachers, and the school board

join the evaluation aiming analyze strategies and utilize to improve the plans.
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* Thomas L. Wheelen, and others, Strategic Management and Business
Policy, 15" ed. (New Yok: Pearson, 2018), 46-54.

% Arthur A. Thompson, Crafting and Executing Strategy: The Quest for
Competitive Advantage, 23" ed. (New York: McGraw-Hill, 2021), 23.
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sosdndulainnagnsmadentaniulseleosidessdnisuinian nsdndulalunisiivun
naynsazAatuAuNaans nsne1ns wazinalulagianiziaizaddurisainaniunig

Y | & PN = =
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1 Gregory G. Dess and others, Strategic Management creating competitive

advantages, 10" ed. (New York: McGraw-Hill, 2021), 12-13.
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*2 Fred R David, Forest David, and Meredith E. David, Strategic Management
concepts and cases, 17" ed. (New Yok: Pearson, 2023), 35-36.
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