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61252911 : Major EDUCATIONAL ADMINISTRATION
Keyword : ACADEMIC ADMINISTRATION STRATEGY, THE NEW NORMAL

MRS. Alita KANWARATRON : THE ACADEMIC ADMINISTRATION STRATEGY FOR
PRIMARY SCHOOL IN THE NEW NORMAL ERA Thesis advisor : Associate Professor
Nuchnara Rattanasiraprapha, Ph.D.

The purpose of this research was to identify the academic administration strategy for primary school
in the new normal era. This research was future research using Ethnographic Futures Research design. Data were
collected by interviewing 17 specialists and experts. Using the purposive selection technique of experts according
to specified criteria. The data collection tool was an unstructured interview, and the data was analyzed using

content analysis followed by descriptive writing narratives.

The findings revealed that the optimistic scenario, the pessimistic scenario The most probable
scenario, and the strategies as follows: ‘1) The optimistic scenario; Schools will integrate technology and
innovation, implement educational management- policies, and provide continuous technological training for
teachers. Students will experience diverse learning opportunities, supported by a modern system of
measurement and evaluation. Mentoring will be collaborative, fostering a learning community. 2) The pessimistic
scenario; includes a lack of resources and support, with schools unable to access modern technologies and
innovations. Teachers will lack the skills and knowledge necessary for effective teaching, leading to outdated
teaching practices. Learning opportunities will be limited, measurement and evaluation systems will be
inadequate, and cooperation” will- negatively- impact learning. 3) The most probable scenario; Schools will
establish clearer academic policies and plans, develop staff skills, and utilize innovations in teaching, learning,
and assessment. The learning community will. develop and grow, supported by collaborative efforts. 4) The
strategies consist of four major strategies and nineteen sub-strategies; (1) Policy and academic planning in the era
of change strategies; includes establishing clear academic policies and plans, improving educational quality using
appropriate models., developing. competency-based- curricula, using technology in proactive student support
systems, and enhance mentoring processes. (2) Development of skills and competencies of personnel in the new
normal era strategies; includes developing competencies aligned with changes, enhancing communication skills
and teamwork, fostering ethics and technological skills, developing knowledge and applying educational
innovations, establishing professional learning communities, and using data systems and research processes for
development and problem-solving. (3) Innovation and digital technology media strategies; include using digital
platforms for learning assessment, supporting blended learning and self-directed learning, utilizing diverse
innovative media to enhance learning processes, developing educational innovations and creating learning
environments, and applying artificial intelligence and technology. (4) Learning networks to support change
strategies; including building partnerships with networks and professional organizations to enhance educational
quality, develop methods for resource sharing and collaborative learning, and create effective communication

models.
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