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MISS Sitapak PHUANGTHONG : GUIDELINES FOR DEVELOPING A GEOGRAPHICALLY
REGISTERED ORGANIC BUSINESS OF CHINNAWONG FARM ENTREPRENEUR, NAKHON Sl
THAMMARAT PROVINCE Thesis advisor : Lecturer Parinya Roonpho, Ph.D.

This study focuses on developing guidelines for establishing a geographically
registered organic business at Chinnawong Farm, located in Nakhon Si Thammarat province.
The primary objective is to success of the organic business operation, utilizing the Balance
Scorecard concept. Additionally, the 'study aims to explore guidelines for business
development, employing the Five Forces Model concept. The sample size and population in
this study involves operators who are key contributors to business operations and 20
customers. It is a qualitative research study, specifically a descriptive case study and
Phenomenology. Research -tools ' utilized include in-depth interviews, non-participant
observation, and a review of various articles and theoretical concepts related to the research

topic.

Analysis of the collected data reveals that Tubtim Siam pomelo is a fruit uniquely
grown in the Pak Phanang district. With an increasing number of local individuals turning to
pomelo cultivation, competition in the market has intensified. Therefore, Chinnawong Farm
operators need to emphasize the unique features of their business and produce. Efforts
include employing organic agriculture, maintaining standard fruit size and quality, and offering
accessible marketing through multiple  channels, prompt transportation, and sincere
after-sales services to customers. Furthermore, based on identified problems and customer
complaints, Chinnawong Farm has implemented specific production technologies to reduce
costs and maintain consistent product quality. Additionally, establishing a transportation
monopoly not only controls costs but also fosters good relationships with customers and
suppliers. During seasons when pomelo is unavailable, other fruit types from within Nakhon Si
Thammarat province are sold instead, reducing potential risks while maintaining a strong

customer base
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