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CHAPTER 1
INTRODUCTION

Background of the Study

Technological innovation helps to. enhance productivity and stimulate
economic growth. It also allows companies to get more benefits than investment in
labor and capital. In this digital age, information and-communication technologies
enable economies to be globally connected:

Information Technology "(IT) s ‘one of the key factors supporting
businesses to compete with others. In order to create a competitive advantage for a
company (Goh, 2002), it is not'only the-combination of well management and skilled
staffs, but also the integration of IT to work with and support human resources in an
appropriate manner- e.¢.-reducing-human errors, and. enabling faster and more
accurate results. However; ‘to ‘search’ for affordable” software that meet all the
requirements of the company_ in the market is not straightforward. This is the reason
why software development companies ‘exist to_produce customized software based
on each customer’s requirements_that suit-their.business: Thus, it can be said that
most appropriate [T.is that which helps-to-enhance the'company’s competitiveness
and enables them to remain in the business. It can also be said that a software

development company is a business that can assist other businesses.

Table 1: AEC SME Statistics

Economy No. of SMEs SME Employment SME Contribution to GDP
Indonesia 52,534,591 107,657,510 23.20%

Thailand 2,913,167 10,995,997 36.60%
Philippines 816,759 3,872,406 35.70%

Malaysia 645,136 8,460,971 32.70%
Singapore 407,298 2,460,000 50.00%

Vietnam 242,453 32,505,242 40.00%

Source: The Market for Cloud Computing 2015
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SMEs represent the majority of all businesses in Asia and include more
than 90% of all businesses across 14 countries. SMEs have overall employment of
about 1.02 billion people and this leads to $10.9 trillion circulating in the economy.
Most recognize the importance of ICT and invest in services such as mobile voice,
fixed-line and broadband, cloud, virtualization, remote and application services.
Considering the countries in the AEC, Thailand has 2,913,167 SMEs that employ up to

10,995,997 people, which is important in sustaining the economy of the country.

Dissolution of SMEs (January 2014 - December 2015)
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Figure 1: Dissolution of SMEs-(January-2014 — December 2015)
Source: The Office of SMEs Promotion 2014.

However, -as .can-be seen from the figure above, the rising business
dissolution rate by the end of 2015 could-be a problem for'the economy of the
country. The research on SME.High Growth Sectors-suggests the need to support
SMEs with high growth, and that the government must offer more integrated
cooperation. This will cover every level of growth and is able to develop the capital
market environment to expand opportunities for SMEs, especially in the primary
market. Moreover, the suggestions also include reducing tax, developing human
resources, promoting domestic and international quality personnel mobility,
promoting access to, and use of, technology and research and development (R & D)
and improving regulations that impede the growth of SMEs.

The launch of the AEC at the end of 2015 aimed to create a production-

based single market with no trade barriers and many challenges and opportunities in



this huge market. Thailand, which is one of the member countries, will face
fundamental economic change, and the software industry is regarded as one of the
country's flagships.
Problem Statement

Companies that are already aware of the AEC and are ready to respond to
the challenges of this new economic community tend to have a better chance of
product and service expansion. In contrast, local businesses that do not prepare for
these changes will be at risk of being overwhelmed by domestic and foreign
competition. This is because international-firms have the freedom to do business in
this open market if they are registered in any one of the countries in Asia. The AEC as
a single market and its/ production’ base covers all fields  of industry including
software development. Hence, software, development-firms.should firstly examine
the competitiveness of their businesses,: which ‘can'be achieved through SWOT
analyses. Firms need to develop not only technical skills and knowledge, but also
have to develop the ‘necessary. soft skills of their-human resources by training
courses, for example in logical thinking and lancuages. Regional integration enables
companies and individuals'to-have the freedom-to-run and-engage in business in

these countries.and will definitely create opportunities as well as problems.

Table 2: Comparison of [T industry

SUPPORT FOR
OVERALL BUSINESS IT HUMAN R&D LEGAL
IT INDUSTRY
ENVIRONMENT | INFRASTRUCTURE | CAPITAL | ENVIRONMENT | ENVIRONMENT
DEVELOPMENT
Category
10.0% 20.0% 20.0% 25.0% 10.0% 15.0%
Weight
Singapore 69.8 91.0 65.2 51.8 67.2 81.5 82.3
Malaysia a4.1 96.6 27.4 29.9 43.9 59.5 58.2
Thailand 30.5 78.8 16.1 34.0 0.3 435 54.2
Philippines 28.4 67.8 9.6 34.9 0.0 50.5 510
Vietnam 27.1 60.8 23.5 235 0.2 50.0 435
Indonesia 24.8 52.7 72 30.1 0.1 48.0 48.0

Source: Investment for Future Benchmarking IT Industry Competitiveness 2011

The IT industry competitiveness index is a comparison of IT industries

between countries in different regions of the world. The Economist Intelligence Unit




has made a benchmarking model which shows the comparison of each of the key
features of the IT sector. However, it seems that many software companies in
Thailand are not aware of or prepared for it. It can be implied that they are unable
and lack the readiness to compete in this new stage. This report studies the
readiness of Software Development SMEs in Thailand for business expansion in the
ASEAN Economic Community (AEC).

Objectives of Study

This research aims to study the readiness.and knowledge of Software
Development SMEs in all related aspects-classified under business, institutional and
regional knowledge. The main purposes of this study:areas follows:

(1) To investicate the “business —knowledge Treadiness of Software
Development SMEs in Thailand for the AEC.

(2) To investigate ‘the institutional’ knowledge readiness Software
Development SMEs in Thailand for the AEC.

(3) To investigate whether Software Development SMEs in Thailand have
regional ambitions to expand business-in the AEC
Research Questions

(1.). Do Software Development SMEs in Thailand have business knowledge
readiness for/the AEC?

(2.) Do Software Development-SMEs~in _Thailand “have institutional
knowledge readiness.forthe AEC?

(3.) Do Software-Development SMEs in Thailand have regional ambitions
to expand business in the AEC?

Expected outcomes and benefits

(1) The software business entrepreneurs and management who are
interested in expanding into the AEC realize the consequences of joining the AEC.

(2) The software businesses entrepreneurs and managements who are
interested in expanding into the AEC can use the results of the research to test or
adjust strategies to cope with joining the AEC.

(3) SMEs to have knowledge and awareness about the important aspects

in order to expand their business into the AEC.



Definition of Terms

Thailand’s SMEs

Small and Medium-sized Enterprises (SMEs) cover three major business
areas, which are the production, manufacturing and service sectors. The production
sector covers agricultural processing, manufacturing and mining while the trading
sector covers wholesale, retail, import and export industries. The criteria used for
classifying the companies as being an SME are by the company's’ fixed assets and

number of employees as follows:

Table 3: Thailand’s SME classification

Small Medium
Fixed Asset Fixed Asset
Type
No. of Employee Excluding Land No. of Employee Excluding Land

(THB Mil.) (THB Mil.)

Manufacturing 50 or less 50 or less 51-200 >50 to 200
Services 50/or less 50 or less 51-200 >50 to 200
Wholesale 50 or less 50.or less 26-50 >50 to 100
Retail 50 orless 50 or less 16-30 >30 to 60

Source: Thailand’s. SME classification

Software development

Software development is a process about how to produce software and
includes the requirements, acquisition and planning, design, implementation, quality
assurance, product delivery and maintenance. In general, it is the operation that
follows the conception of the desired software through to the final manifestation of
the software. Therefore, software development may include research, innovation,
prototyping, re-engineering or any other activities that are involved in manufacturing

software products (Sawyer, Spillers, & Farber, 1997)
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Figure 2: The traditional software development life cycle

Source: The Traditional Waterfall' Approach 2006

ASEAN Economic Community (AEC)

ASEAN..is the cooperation of politics,~the -economy..and culture to
enhance stability. It has been under continual development. The ASEAN Charter,
which is an implementation approach” that-will lead to.an ASEAN community
comprising three pillars:

1. ASEAN Political=Security Community Council

2. ASEAN Economic Community Council

3. ASEAN Socio-cultural Community Council

Since most people discuss the ASEAN Economic Community or AEC
because the economy is more tangible and also moves faster than the other pillar,
they are likely to pay more attention to economic cooperation rather than other
forms of cooperation. However, the three pillars are equally vital since the creation
of the ASEAN Community means partnership and assimilation in all dimensions

where each dimension is important and complements each other. It can be said that



economic cooperation cannot succeed without political stability or the
understanding of the people in the region.

Business knowledge

In order for companies to expand into the international market, it is
essential that they have business knowledge in order to increase investment
confidence. Business knowledge is the knowledge related to competitors, customers
and international markets. In addition, it-also includes the experience of customers,
competitors and the foreign market in a‘target country.and with entrepreneurs and
those involved in the operation. In “other words, business knowledge helps a
company to understand the customers, competitors, and the similarities and
differences of business operations. between the host country. and a target country.
Consequently, a company is able to-prepare a business strategy to enter a foreign
market and also to enhance competitive: advantage. It can be said that business
knowledge is a key factor that helps a.company to succeed.

Institutional Knowledge

Society and culture are parts of the specific context in each country.
Institutional knowledge is the-knowledge related to the-laws, regulations, society and
culture of the target country.- It can be said that institutional knowledge is specific
knowledge and is more-difficult’ to understand- than business knowledge. This
knowledge is indispensable-for companies who-want to.expand their'business into a
foreign country. Institutional knowledge can be divided intothree categories as
follows;

1. The regulative element - knowledge about laws and regulations,
punishments, and attractiveness

2. The normative element - knowledge about sociology and history by
focusing on social values and common norms

3. The cultural and cognitive element - knowledge about beliefs that are
involve in creating social identity

The institutional knowledge about a target country will enable a company
to be aware of any restrictions or limitations on the business operation since

individual countries have different regulations. As a result, the company is able to



adjust to the underlying culture and traditions of the target country as much as
possible.

Regional ambition

The regional ambition of organizations derives mostly from business
ownership. The principal theories on the motivation of entrepreneurs divide it into
push and pull factors. The push factors focus on individual internal and external
factors while the pull factors focus on people who see a chance for others to start a
business. It can be said that one of ‘the inspirations to invest overseas is regional

ambition.



CHAPTER 2
LITERATURE REVIEW

Introduction

The main intention of this chapter is to present a general background on
the available academic literature that relates to the major proposition, and that also
explores the factors affecting the readiness of Software Development SMEs in
Thailand for business expansion in‘the ASEAN-Economic Community (AEC).

The literature covers: (1) business knowledge (2) institutional knowledge
(3) regional ambition
Adjustment

Continuous business development is made possible by using experience
related to the behavioral process—model in the-literature, which focuses on
knowledge of the organization-about internationatization (Johanson, & Vahlne, 1977;
Cavusgil, 1980).

Johanson and Vahtne (1977) stated that lack of foreign.market knowledge
in the internationalization process~ and.operation creates . difficulties in
internationalization, “and‘this knowledge can only be acquired by experience and
operations in the international ‘market. Thus it can~be said that experiential
knowledge is the knowledge based on experience resulting from operating in a
foreign country, and it is the critical factor in the internationalization of organizations.
Moreover, the continuous development of knowledge in an organization yields is
incremental in the internationalization process since the organization starts by
acquiring experience in the domestic market and then expands their business in
various international markets. Coviello and Kristina (1999) suggested the integration of
the internationalization process and the network to improve understanding of the
internationalization process could be useful when studying SMEs (Coviello & Kristina ,

1999).
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The network internationalization process can be explained by the Uppsala
Internationalization Process Model, which is one of the behavioral process models of
the corporate internationalization process (Johanson, & Vahlne, 1977). The Uppsala
model is the fundamental model and is developed continuously in contrast with
other models. The model covers small to large-sized organizations and does not rely
on time and space. Hence, this process model has more generalizability than other
process models (Andersen, 1993)

Business knowledge

The definition 'of business - knowledge is the knowledge related to
competitors, customers and foreign markets which includes the estimation of the
number of subsidiaries in different countries, affiliates overseas or agreements to
collaborate, such as with agents or alliance partners.

It can be stated that the confidence to invest in different countries rises
when an investor acquires. more -business knowledge. According to (Eriksson,
Johanson, Majkgard, & Sharma, 1997).foreign business knowledge is the knowledge
that refers to experiential knowledge-on customers, markets and . competitors located
in the country in which' the-firm is to invest. This knowledge is particular to the
specific location.where 'the firm operates. Foreign.market knowledge could be a
critical factorn when firms ‘decide to internationalize in an_unknown market, and this
knowledge can help them to succeed inthe process of internationalization.

It is crucial for firms to define and differentiate “between data and
information on the one hand; and-knowledge on the other hand. It is necessary to
build specific knowledge otherwise firms will obtain news, information and
knowledge in outmoded ways. It will make knowledge undervalued and is not likely
to be beneficial. The organization will waste both time and money. Failure to
develop a meaningful definition of knowledge is a critical error that could lead to
serious failure in the knowledge management process (Fahey & Prusak, 1998). The
definition of knowledge varies between different types of organization and
departments or units within the same organization. In general, the challenge is how
to define firm knowledge at the beginning of the knowledge management initiative in

order to be able to develop further knowledge based on the definition of
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operational knowledge. Thus, knowledge management should promote social and
negotiation interactions within firms to create a knowledge sharing environment.
Organizational culture is key in managing changes in the organization. In general,
inappropriate organizational culture is an impediment to effective knowledge sharing
(McDermott & O’Dell, 2001). It can be stated that an organization has to move
towards a knowledge-oriented culture at any opportunity. A knowledge-oriented
culture is based on confidence and  trust. Confidence and trust have to be
encouraged in order to further create knowledge management practices in an
organization. The development of ‘the organizational  culture towards a knowledge
and innovation-oriented culture is one of main concerns of top management. They
have to be certain that any knowledge 'sharing communities that exist in the
organization will not become knowledge hoarders. Not only should the organization
value and promote knowledge sharing, they have to'create a balance between a
wide-open culture and knowledge sharing..In the same-way, a knowledge-oriented
culture must be balanced with the needs in order to prevent overwhelming volumes
of knowledge, which can be harmful to the knowledee management process.

Nowadays, responding to more extreme global competition is one of the
important challenges of knowledge management. Competition drives organizations to
operate in response to needs, challenges and pressures almost every day. Fast
responding strategies have become prevalent-because of this competition. However,
knowledge management, which is a long-term plan-that focuses on the cycle of
initiatives, cannot be practically applied as a short-term-solution in response to this
problem. In general, knowledge management should be designed to be as flexible as
possible. However, the structure of the framework and the fundamentals of
knowledge management must be constructed continuously to internalize knowledge
management.

At present, companies are more likely to invest in knowledge
management in response to rising competition. However, top management should
maintain a balance between the necessary technologies and initiatives related to
knowledge management. At the same time, investment must be planned thoroughly

and resource allocations must conform to specific knowledge management. Hence,



12

global business management must analyze both internal and external factors from
both formal and informal channels using the necessary tools.

In order to overcome challenges in knowledge management, firms must
define and apply the necessary procedures. Moreover, suitable timely activities and
careful responses are critical for success in knowledge management initiatives. This
enables global firms to enhance the knowledge management process and hence,
competitive advantage in the global market. Furthermore, effective knowledge
management must apply an holistic approach (Tirpak, 2005). Global business
management should manage challenges in knowledge management using a holistic
approach by considering all-of the internal and external factors that influence the
knowledge management process.

Institutional Knowledge

Institutional knowledge is the: knowledge' related to the institutional
conditions in a foreign market such as-language, laws, regulations and standards. This
knowledge is opposite to ‘cultural distance which is the cultural difference between
their own country -and the target country in" which they ‘are going to invest. If
multinational companies (MNCs) gain more institutional-knowledge on the country in
which they are going to invest, it will help them to-adapt to the local culture and
traditions in that country more-easily.

According to (Petersen;.Pedersen;-& Lyles, 2008.), the difficulty a new
organization is the lack of knowledge that could-help them to-operate in a foreign
country. Sometimes laws, regulations and customs which are easy to understand will
enable organizations to understand and be able to apply on a deeper level. Business
operations are influenced by the social and cultural values and assumption of the
foreign country (Zaheer, 1995). The implications of these differences depend on each
person, who has different experience and views them differently (Petersen, Pedersen,
& Lyles, 2008 ). This makes foreign companies face differences in terms of social and
cultural values, and it is difficult to notice and accept these differences in practical
situations (Schein, 1985).

An institution, which is a wide definition, relates regulative, normative and

cultural cognitive elements means to social life (Scott, Institutions and organizations,
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2001). The following examples show differences that should be applied to
international projects (Javernick-Will, 2009):

(A) Regulative element - The composition of laws regulations, punishments,
and attractiveness are likely to be noticed easily and obvious.

(B) Normative element - This attracts sociologists and historical
institutionalizes by focusing on social values and common norms.

(O) Cultural and cognitive element - This is focused by cultural
anthropolosgists, psychologists, culturologists and organizations that share common
beliefs about the cause of relationship. Belief'is ‘culture’ because social symbols are
created and belief is also ‘knowledge’ because it is valued as a template for the
perceptions and judgments of individual.

Institutional knowledge is-a specific knowledge with clear boundaries.
Basically, education for better understanding or to be proficient is more difficult than
education about business. . Although there are clear"and easy to understand
regulations, they are.more likely to-be difficult to discover (Zaheer, 1995; Petersen,
Pedersen, & Lyles; 2008 ). In_addition;-knowledge related to institutions is embedded
in networks, which can only. be specifically accessed by-an internal group of people,
and it is the opposite for, foreign people; who are not.in that structure (Tracey &
Phillips, 2011). As-a result; MNCs could-use different institutional knowledge from
different sources which do not match reality.

There are.many journals that include literature on-institutional theory.
However, the concept used-in this-research are the differences, specific knowledge,
rules, institutional logic and human activities that exist in different forms and
contents in society (Scott, 1987). Social institutions, laws and norms are set up as
the rules of the game. They are seen as social structures which are supported by
three main pillars: cultural-cognitive, normative and regulative (Scott, 1995)

Regional Ambition

Regional or international ambition is a vision, mission and long-term goal
for global organizations (Lasserre & Schutte, 1995). Internationalization is unlikely to
happen if it is unclear whether organizations are regional or international players. It

can be said that one of the inspirations to invest overseas is regional ambition.
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In general, regional ambition of organizations derives mostly from business
ownership. Hence, there is a lot of interest in the literature on the subject of
motivation of business entrepreneurs (DeMartino & Barbato, 2003; Segal &
Schoenfeld, 2005; Taormina & Lao, 2007). Literature has found complicated
dimensions of motivation for business entrepreneurs (Marlow & Strange, 1994, Shane,
Kolvereid, & Westhead, 1991). Moreover, each entrepreneur also comes up with
different startup processes in different timeframes. There are many researches on
motivational differences in various contexts such as roles, gender and nationality
(Shane, Kolvereid, & Westhead, 1991)

The principal theory development on the motivation of entrepreneurs
categorized the factors as push and pull factors. Push and pull:factors are a way to
classify the motivations' of entrepreneurs: (Hakim, 1989; McClelland, Swail, Bell, &
Ibbotson, 2005; Segal & Schoenfeld, 2005). Push factor focus on internal and external
factor of the individual while pull factors focus on person who sees a chance for
others to start a business (Hakim,; .1989). Although push-and pull factors are the main
ways to categorize motivation; there-are also other related factors such as freedom,
economic necessity.and opportunity. The result of-research found that pull factors
are more widely. used than push factors (Segal & Schoenfeld, 2005)..This is because
most entrepreneurs who-are-pulled into-business’ ownership are more likely to
succeed (Amit & Muller, 1995).

Motivation. to bera. business entrepreneur can be seen from four
dimensions, which are a desire forindependence, financial inspiration, family-related
factors and work-related factors (DeMartino & Barbato, 2003). The most significant
factor to be an entrepreneur for an individual is independence (Borooah, Collins,
Hart, & MacNabb, 1997; Fox, 1998). Although the desire for independence and
financial inspiration are both pull factors, the desire for independence is still the
primary factor because most people are not concerned about finance when they
start a business (DeMartino & Barbato, 2003; Fischer, Reuber, & Dyke, 1993). Kirkwood
(2004) also supported the idea that financial inspiration is relatively low compared to

the other factors.
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Conclusion

This research employs the Uppsala behavioral process model and theory
for regional ambition to explore the readiness for a firm’s internationalization. The
Uppsala behavioral process model is a model that explains the characteristics of the
internationalization process for the firm. The model focuses on the knowledge to
enter foreign markets. The knowledge is divided into business knowledge and
institutional knowledge. Business knowledge is the knowledge related to customers,
competitors and the market. Having business knowledge helps firms to gain
confidence in entering foreign markets—~and can ‘make the internationalization
successful. Institutional knowledge is the knowledge related to the institutional
conditions in foreign markets such-as language, laws and regulations and standards in
foreign markets. It is the knowledge specific: to each society which consists of three
pillars: regulative, cultural and cognitive .and normative elements. Institutional
knowledge is opposite’ to cultural distance. Having “institutional knowledge helps
firms adapt to local culture and tradition in that country: more easily. Moreover, the
motivation to expand a business into-other countries-by-a business entrepreneur is a
factor that enables intemationalization.  Internationalization is unlikely to happen if
there is a lack of regional or international ambition.-The most widely adopted theory
of motivation for entrepreneurs employs push.and-pull factors./Push factors focus on
internal and external factors of the individual-while pull factors focus on a person
who sees a chance for others to start a business.

It is seen that all-three factors are critical to-the expand of a business to
other countries. Therefore, lack of one of these factors will result in the lack of

readiness to expand a business to other countries.
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CHAPTER 3
REREARCH METHOGOLOGY

Introduction

This section describes the /methods employed to conduct this research,
how samples were selected, the design of-the research, and how data was collected
from the sample group.
Research Design

In general, the research employed a qualitative.method. Data obtained
from the interviews will reflect the complex elements of each culture. Thus
qualitative method seems_to be theright tool that helps to meet the goals of this
research. Moreover, the qualitative research answers the questions of ‘why’ and
‘how’ in areas related to- behaviors; opinions and. experiences. These types of
information are hard to get using a quantitative research method; in contrast, the
qualitative research method will answer the "How-and Why" questions. In addition,
the qualitative research will-help to understand- the problems: of research from
related populations. In particular, qualitative research is_even more effective when it
is related to specificiinformation. about the culture; social values, opinions, behaviors
and social context of the. population: In "qualitative research, the relationship
between the researcher and the interviewee are usually less formal than in
quantitative research. Therefore, the interviewee is likely to answer questions with
more detailed information than in a quantitative method and, in turn, the
researchers will have the opportunity to obtain more information from the
interviewees.

A qualitative method is a way to gain insight into the factors that
influence or impact the readiness for business expansion of Software Development

SMEs in Thailand toward the AEC.
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Qualitative content analysis is one of many methods used to analyze text
data, and focuses on the content or contextual meaning of the text. This research
employs inductive content analysis which analyzes content from specific to general
and observes patterns in order to summarize the explanation or temporary theory.
This is because there is no theoretical support for measuring the level of business
knowledge, institutional knowledge and regional ambition of an individual. Thus, this
inductive content analysis is conducted to determine the level of knowledge, which
is divided into six levels as follows;

Excellent - the' interviewee has-confidence, can answer all questions
clearly and is able to give detailed information which helps support the answers.

Good - the interviewee ' can clearly- answer most of the interview
questions and is able to give detailed-information which helps-support the answers.

Moderate - the interviewee can clearly -answer some of the interview
questions with confidence ‘and is ‘able to give detailed information which helps
support the answers.

Poor -/the interviewee can-clearly answer-few gquestions with confidence
but is able to give detailed information which helps support the answers.

Bad. - the interviewee cannot clearly answer all the questions.

N/A - the interviewee is'unable to give.any answer or information related
to the interview. questions.

Data will. be collected from the . population working in Software
Development SMEs in Thailand. Because: this research needs to study the readiness
for business expansion in terms of business knowledge, institutional knowledge and
regional ambition of Software Development SMEs in Thailand, the interview is the
best way to collect in-depth information.

Selection of Interviewees

This research selects organizations in Bangkok because software
development companies in Thailand are mostly located in Bangkok. The
interviewees are representatives who can provide answers on all aspects of company
management. Therefore, this research will interview nine people in total who are

seven company owners and two managers. These nine interviewees are people who
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the researcher knows well and is familiar with. Therefore, the interviewee is

extremely cooperative and the information acquisition is complete and reliable.

Table 4: Overall Characteristics of Interviewees

Software Development staffs (represented by pseudonyms)

Mr. A | 47 Male Project 25 Years 0 Years
Executive &
co-founder
Mr.B | 36 Male CEO & Founder. 14 Years 3 Years at MNCs, 6 Years in a
foreign country
Mr.C | 35 Male co-founder 13 Years 0 Years
Mr.D | 33 Male CEO & Founder 11 Years 0 Years
Mr. E 33 Male MD. & 10 Years 3 Years at MNCs, 2 Years in a
co-founder foreign country
Mr.F | 34 Male Co-founder 13 Years 3 Years in a foreign country
Mr.G | 32 Male Solution 9 Years 0 Years
manager
Mr.H | 34 Male CEO & Founder. 8 Years 3 Years at MNCs
Ms. | 30 | Female .| Project-Manager 6 Years 0 Years

Research Instruments

To investigate the factors-which influence and impact the readiness for
business expansion into the AEC, the study is a qualitative research using in-depth
interview to collect the data from Software Development SMEs in Bangkok.

The interview guide is the major instrument used in this study. It is divided
into 3 parts;

Part 1 : Business knowledge

Part 2 : Institutional knowledge

Part 3 : Regional ambition
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Data Collection

The interviews of the sample g¢roup of nine people will take
approximately two weeks. The interviews between researcher and the interviewees
are conducted in Thai and the interviews are divided into three sections with fifteen
questions.

The researcher requested an interview appointment via phone and email
and also sent the questions used in the interview in advance.

The interview began in March-2016 in Bangkok, Thailand. However, the
names and company names of all interviewees are concealed because they are not
permitted to be disclosed anywhere in this research.

Two out of nine interviewees answered the.interview questions via email
and three out of nine answered via phone and-it took about-half an hour to collect
the information. In addition, semi structured interviews were conducted with four
interviewees, which took approximately an-hour to collect as much information as
possible.

However; the difficulty.encountered’in collecting information was to find
a convenient time to request -an .interview between the 'researcher and the
interviewee. This.was because-both parties had daily-work so that.it. was not easy to
find a suitable time for the.interview. Hence, interview via.email was selected as the
method for some interviewees while interview-via-email was not used.

Conclusion

Choosing the right. tools-is crucial for data collection. It allows the data to
be collected appropriately and can be beneficial for the research. Since this research
aims to study the knowledge and ambition of the sample group, a qualitative
method is the most appropriate method because this method can obtain in-depth

information that can indicate the level of knowledge and ambition of the samples.



CHAPTER 4
RESEARCH FINDINGS AND DISCUSSION

Introduction

In this chapter, the data collected from the interviews will be analyzed
and discussed in order to address the research objectives and questions. The findings
will be separated into three sections, which are business knowledge, institutional
knowledge and regional ambition,.according to the factors related to the readiness
for business expansion of Software Development SMEs in Thailand towards the AEC.
Research findings

In the interview, each 'section consisted of five questions. Thus, the

answer will be scored into 6 levels.as shown inTable 5below.

Table 5: Credit scores compared to number of given-answers

Excellent 5
Good 4
Moderate 3
Poor 2
Bad 1
N/A 0

21
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Business Knowledge

Table 6: Credit scores for each interviewee on business knowledge

Mr. A Good - Knows competitors and their strengths

- Knows customers

- Knows similarities and differences of business
operations /between Thailand and AEC

-~ Knows/market trends in AEC

Mr. B Good - Knows competitors and their strengths
--Knows-customers

- Knows similarities-and differences of business
operations between Thailand and AEC

- Knows market trends in“AEC

Mr. C Bad - Knows competitors and their strengths
Mr. D Bad - Knows competitors and their strengths
Mr. E Excellent .- Knows competitors-and their strengths

= Knows customers

- Knows similarities and-differences of business
operations.between Thailand and AEC

- Knows standards for software industry in AEC

- Knows market trends in AEC

Mr. F Good - Knows competitors and their strengths

- Knows customers

- Knows similarities and differences of business
operations between Thailand and AEC

- Knows market trends in AEC
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Mr. G Moderate | - Knows competitors and their strengths
- Knows customers
- Knows similarities and differences of business operations

between Thailand and AEC

Mr. H Good - Knows competitors and their strengths

- Knows customers

< Knows similarities.and differences of business operations
between Thailand and AEC

- Knows. market trends in AEC

Ms. | Poor -Knows competitors and.their strengths

- Knows customers

Table 7: The comparison of business knowledge of all interviewees

1. Competitors and their strengths Vv v Vv % v v v v v
2. Customers in AEC v v X X v v v v v
3. Similarities and differences v v X X v v v v X
4. Standards X X X X % X X X X
5. Market trends v v X X v v X v X

From table 6, it can be seen that the majority of interviewees have a
credit score at a ‘good’ level. There are three out of nine interviewees who could
answer four questions, two of them could give three answers while only one
interviewee obtained an ‘excellent’ level and could answer all the questions about
business knowledge.

According to Table 7, considering each question, most of the interviewees

already had knowledge about their competitors and customers.
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Mr. B said that “Software development companies operate similarly in

ASEAN countries. However, there are some countries the government

specially support s in this industry such as Singapore. The country that is

relatively close to Thailand is Vietnam and the IT industry in Vietnam has
grown very fast in the last couple of years.”

The reason given by Mr. B and Mr. E was that software development is
already a global business, so competitors and customers in the same area of
business are very similar throughout the world. However, it may require some
customization in order to suit the clients-in-specific regions.

Moreover, most of .them are also already aware of the similarities and
differences between software development business operations in countries in the
AEC. Six out of nine interviewees gave similar answers. that the-business operation of
software development is mostly" similar, but there are tiny differences which are
influenced by external factors'such as laws and regulations, society and culture.

However, most-interviewees from eight of ‘the nine people did not know
about standards in software development in the AEC.

Mr. E said that “actually, there are some software standards e.g. CMMI/

but | think it is not obligatory. However, it is better to obtain the standard

because it helps guarantee customers the quality of products and
services and adds credit to the organization.”

Mr. E was.the only one who could clarify this issue that there are existing
software development standards, such as. CMMi_(Capability Maturity Model
Integration). However, they are not enforced, but the company applied for other
benefits such as quality control and credibility was gained by the company.

Additionally, about half had knowledge about market trends in the
software industry abroad, and they also identified differences.

Mr. A mentioned that “In a developed country, they focus on innovation

(new inventions using new approaches or new creations on top of

existing ideas) to add value and to propose to customers.”

Mr. B said that “Singapore focuses on new startups while Vietnam has a

new business line that outsources overseas jobs.”



25

Mr. E said that “Singapore and Malaysia are likely to produce solutions

and services (One stop service), not just a single product.”

Mr. F expressed the idea that “abroad, they focus on SaaS which are

cloud services. Because this type of service is not restricted to a specific

country or location, they can expand their customer base to anywhere in

the world.”

Both Mr. A and Mr. B agreed on the new development based on
innovation and creativity, Mr. E mentioned the development of a one stop service

while Mr. F’s idea was about cloud platforms that.can serve customers worldwide.
Institutional Knowledge

Table 8: Credit scores for each interviewee on institutional knowledge

Mr. A Poor | = Knows economy and politics

- Concern about tax

Mr. B Poor | =Has-prepared for AEC

=Concern'about language

Mr. C Bad - Concern about language and cultural differences
Mr. D Bad -‘Concern.about laws and regulations
Mr. E Good | - Knows society and culture

- Knows economy and politics
- Has prepared for AEC

- Concern about laws and regulations




Mr. F

Poor

- Knows society and culture

- Concern about political issues
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Poor

- Has prepared for AEC

- Concern about cost and operating issues

Mr. H

Good

- Knows society and culture
- Knows economy. and politics
- Has prepared-for AEC

-/Concern about'market knowledge

Ms. |

Bad

- Concern about lack of knowledge and-experience

Table 9: The comparison.of-institutional knowledge of all interviewees

6. Society and

regulations

7. Law and

regulations

8. Economy and

v X X v X X v
politics
9. Preparation for
X v X v X v
AEC
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Table 8 shows that most people are unlikely to have institutional
knowledge. It is seen that seven out of nine people are below moderate. Only two
people are upper moderate and none of them can reach the ‘excellent’ level.

Considering each question in this section, Table 9 illustrates that
knowledge of laws and regulations seems to be problematic for everyone because
no one is able to answer this question. Moreover, only approximately 33 percent of
all interviewees have knowledge about society and culture and economy and
politics.

Mr. A said that “Tax is our main concern since our organization provides

IT solutions, we always employ subsidiaries, partnerships or joint ventures

with other organizations and this always relates to paying taxes.”

Regarding the main concern of business expansion-in the AEC, answers
from interviewees are diverse depending -on the nature of their business. For
example, Mr. A’s answer primarily focuses on tax because his company partners with
a foreign company and taxis one of the biggest problems for them to deal with.

The concerns from the-rest are ‘various “such' as . language, cultural
difference, laws and regulations, political issues, cost-and operating issues, market
knowledge and. lack of knowledge and experience.-Apart.from that, only four out of
nine interviewees:had prepared for the AEC. However, these preparations did not
fully cover all aspects e.g. Mr. F prepared himselfby studying international laws and
Mr. B concentrated on employment and payments .while Mr..E and G focused on
product and service development.-Furthermare, there are several interviewees who
had not prepared for the AEC but regarded it as something distant and yet not

affecting their business.



Regional Ambition
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Table 10: Credit scores for each interviewee on regional ambition

Mr. A

Good

- Interested in expanding business to AEC
- Prefers Singapore
- Sees opportunities and threats in expanding to AEC

- Would like to cooperate with a foreign company

Mr. B

Good

- Interested in ‘expanding business to AEC
-'PreferSingapore
- Sees opportunities and threats in expanding in the AEC

- Would-like to cooperate with a foreign company

Mr. C

Moderate

- Interested in expanding business in the AEC
= Prefers Vietnam

- See opportunities-and threats in‘expanding to AEC

Mr. D

Moderate

- Interested in ‘expanding business in the AEC
- Prefers.Vietnam, Myanmar, Laos

- Sees opportunities in expanding in the AEC

Mr. E

Good

-‘Interestedin expanding business to AEC
- Prefers Singapore
- Sees opportunities and threats in expanding in the AEC

- Would like to cooperate with a foreign company

Mr. F

Moderate

- Interested in expanding business in the AEC
- Prefers Singapore

- Sees threats in expanding to AEC




Mr. G

Moderate

- Interested in expanding business in the AEC

- Prefers Singapore
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- Sees opportunities and threats in expanding in the AEC

Mr. H

Good

- Interested in expanding business in the AEC

- Prefers Singapore

- Sees opportunities and threats in expanding to AEC

- Would like to cooperate with a foreign company

Ms. |

Good

- Interested in expanding business in the AEC

- Prefers . Vietnam

--Sees opportunities and threats in-expanding to AEC

- Would like to cooperate with a foreign company

Table 11: The comparison-of regional ambition of all interviewees
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14. Merger
plan with
other

companies

company

15. Cooperate
with a foreign v v X X v X X v v

From Table 10, all of linterviewees seem to be regionally ambitious. Five

out of nine people are at-a ‘good’ ‘level and fourout of ‘nine people are at

‘moderate’. Despite all of them being ambitious to-be a regional player, most of

them, however, claimed that it.is not about to happen in the near future.

Mr. A mentioned-that: “Not in two years’ time since we still have a
growing market in Thailand and we would like to focus on this first.”

Mr. B said that “Currently, It is so far a long-term plan.”

Mr. E expressed that “Yes, but it is probably not happening in the near
future.”

Moreover, the most preferred country-for_business expansion, given by

seven out of nine people, was Singapore.

Mr. said that*Singapore because they have a supportive economic and

political system which make it more attractive to enter their market.”

Mr. B mentioned that “Singapore, because the economic fundamentals
are very good and there is great support from the government. Moreover,
as Singapore is a developed country with high technological development,
this makes Singapore the perfect environment for doing IT business.”

Mr. C commented that “Vietnam, because it is a rising star of AEC while
labor wages are still low.”

Mr. D expressed the idea that “Vietham Myanmar and Laos. Because of

lower wages.”
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Mr. E stated that “Now it would be Singapore since Technology in
Singapore is far beyond us. It is said that the technology is more
advanced and cheaper because of higsher competition.”

Mr. F said that “Singapore is the primary location because it is the center

of IT in this region.”

Mr. G mentioned: “Singapore because it is a developed country with

advanced technology.”

Mr. H selected “Singapore because they are a combination if Asian and

western and the concepts of thinking of Singaporeans are similar to Thais

in some ways.

Ms. | said that “Concern about the readiness of ourselves. If we expand

to other countries, we, as rookies, lack knowledge and experience.”

The reasons Singapore attract interviewees ‘are that Singapore has strong
economic fundamentals, ‘great support ‘from government, and is an ideal
environment to do. IT business as. well as being a developed country with
technological advancement. -However, two of ‘nine" people  are interested in
expanding their business to. Vietham because it has been the most continually and
rapidly developing country in-this region-in-the past decade. Moreover, Mr. D who
focused on reducing labor cost sees opportunities in~Myanmar-and Laos too. In
addition, five out of nine people realized the-opportunity of a larger customer base
in the single market and one out of nine identified the opportunity of more
employment options. In contrast, four of them mentioned that there will also be
higher competition.

Although everyone is interested in being a regional player, no one wanted
to merge with foreign organizations but five of them were interested in a partnership
or joint venture.

Conclusion

The readiness for business expansion into the AEC for software
development companies is based on three factors which are business knowledge,
institutional knowledge and regional ambition. From the findings, most of the

interviewees already have knowledge about their competitors, customers and the
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similarities and differences of business operations. Half have knowledge of market
trends in the software development industry while almost all of them lack
knowledge about standards used in software development in the AEC. It can be said
that software SMEs in Thailand have business knowledge to a great extent. However,
a major area of improvement is to study the software development standards used
in the AEC. For questions related to institutional knowledge, less than half of the
interviewees could provide answers for each question and their main concerns about
expanding their business into the AEC are diverse. Their institutional knowledge is
very limited compared to their business knowledge. However, all of them gave the
same answer that they are interested in expanding overseas because they can see
different opportunities that will happen after the launch of the AEC. Moreover, the
country where most people wanted to expand their business to-is Singapore because
of the ideal environment for doing IT business. Nonetheless, for the entry mode
option, none of them were interested in-mergers with-other companies, but about

half of them consider partnership and joint ventures as-possible options.



CHAPTER 5
CONCLUSION AND RECOMMENDATIONS

Introduction

This research is to study Software Development SMEs’ readiness and
knowledge in all related ‘aspects’ classified by business knowledge, institutional
knowledge and regional ambition. This chapter composes of six sections which are
Introduction, Research findings, Discussion, Policy Recormmendation for Improving
Thai SMEs, Research Limitationsrand Future Research Direction-and Conclusion.

Research Findings

Independent Variables

Businessinoviedee Dependent Variable

Readiness of

business expansion

Regional ambition

|| Readiness
[ | Knowledgeable
|| Lack of knowledge

According to the findings, the samples have good business knowledge
because the software development industry is already global. As a result, they have
fairly good knowledge about customers, competitors and the markets. Moreover, it is
also seen that some of them with experience of working abroad or working for MNCs

have even better business knowledge than people without these experiences.
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On the other hand, the result shows that most of them lack institutional
knowledge. They have little knowledge about laws, regulations, society, culture,
politics and economics of the countries in the AEC. As mentioned previously this
research, institutional knowledge is the specific knowledge related to institutional
conditions in each society. This knowledge is more difficult to acquire.

However, all of the samples have shown the ambition to expand
overseas. Singapore is the country where most people want to expand their
business. This is because Singapore /s a-country that is ideal for doing business
because it is technologically advanced,-has a stable economy and offers great
support from the government..Moreover, they all agree that expansion overseas will
not happen soon. The reasons forthis can be divided into two major areas. The first
area is that they know they are not ready for it,"and the second-one is that they are
still focusing on doing business in Thailand.

Hence, this research can be used as'a guideline for them to expand their
business to the AEC..They-can further improve and adapt according to the research
results and prepare-the required-knowledge including strategic planning to join the
AEC or expand to other countries in the future:

Discussion

The research findings above reveal that the representatives of software
development SMEs in. Thailand “have -quite-good business. knowledge. Since the
software development business is already a global-business, this helps them to
identify competitors, customers and markets in the AEC. However, there are some
who do not have adequate knowledge about it. Considering the work experience of
each representative, it is seen that those who have foreign work experience or have
work experience with MNCs tend to have better business knowledge than those who
do not have these types of experience. Hence, it can be said that work experience at
an international level is a crucial factor that helps reinforce business knowledge in
international markets. Eriksson, Johanson, Majkgard, & Sharma, 1997 supported this
statement that foreign business knowledge is the knowledge that refers to

experiential knowledge.
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Although business knowledge does not seem to be an obstacle for them
to expand their business to foreign markets, they are likely to find difficulties in
acquiring institutional knowledge. All three main pillars, which are regulative, cultural
and cognitive and normative elements, are complex and are not easy to understand.
Zaheer, 1995; Petersen, Pedersen, & Lyles, 2008 explained that institutional
knowledge is specific knowledge that is harder to understand than business
knowledge. Theoretically, ASEAN countries are in the same region and likely to have
small cultural distance; they, however, have quite different historical backgrounds in
practice. They are different in terms of religion, society, laws and regulations. Apart
from that, some countries are influenced by Western countries because of
colonialism in the past, which has affected the way of life and has continued. It is
arduous to acquire institutional knowledge since it is specific-and resides in each
area. Particularly, the normative element is the most difficult element to understand
because it involves knowledge of society-and history. In-order to obtain institutional
knowledge, it requires experience and understanding of the customs and culture of
each society. Hence, it can be said that those who-have institutional knowledge are
indigenous people or ones'who live or spend time-with-the society for a long time.
As mentioned,. .it. can be concluded that peoplewho generally. .do not have
experience in society. also. lack institutional knowledee about the society. Thus it
requires serious.study in order to thoroughly-understand-these differences otherwise
it is difficult to truly understand them. This conforms to the finding that the
representatives do not have-enoush knowledge of this issue.

It cannot be denied that expanding business to other countries requires
international ambition as a major factor. The finding reveals that the majority of the
representatives are ambitious to expand their business to the AEC. According to
Hakim, 1989; McClelland, Swail, Bell, & Ibbotson, 2005; Segal & Schoenfeld, 2005, it
can be concluded that the motivation factor of these entrepreneurs is a pull factor
because they became aware of the opportunities they are given since the launch of
AEC, such as a larger customer base or more employment options. Moreover,
Singapore is known as a developed country with technological advancement in this

region and also is the hub of the IT industry in the AEC. This makes most
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entrepreneurs want to expand their business because they think that if they expand
to Singapore, there would be a great opportunities for doing business.

It can be concluded that they are ambitious to expand abroad because
they realize the opportunities for their business in the AEC. They also believe that
expanding their business to Singapore or Vietnam will succeed. However, they are
not ready for it at this moment. The finding also indicates that they will not expand
their business to countries in AEC for a few years. Some of them believe that there is
still room for growth in Thailand.

This can be extended to Singapore or Vietnam which would help them to
succeed even more; however, they are not ready and although they are ambitious, it
has not happened. Recently, some ‘people answered that they believed that
Thailand still has growth opportunities.. Some said that it is not appropriate at this
time for investment. Regarding knowledge and experience, it may be that the media
are not aware that they are not ready.

Policy Recommendations for Improving Thai SMEs

Because ~IT' in-today's world movesforward very, quickly, software
development companies should always learn” about new ‘technologies in order to
survive and sustain competitive’ advantage. Technical knowledge .is.not the only
factor that helps businesses succeed, it-must be-combined with other knowledge
such as business knowledge and institutional-knowledge. Therefore, companies must
determine what is needed. Moreover, they need.to focus on defining the vision and
mission of the company“to help determine "the direction and goals of the
organization. This helps personnel recognize their role and duty to make a move
toward the destination. This will result in a plan to develop human resources
effectively. This is enough to help the company to create strengths from inside, and
support from the government is also very important. Government should support the
private sector with, for example, tax exemptions for research and development
projects. This encourages the development of products and technologies to

strengthen competitiveness and enhance the value of the country.
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Research Limitations and Future Research Directions

Research Limitations

There are some limitations in this research. First of all, due to the limited
time and budget, this research has a relatively small group of samples which leads to
the information collected being inconsistent with reality. Furthermore, there are
problems with the selection of internationalization models. This research adopted
the Uppsala behavioral process model as the main theory to study the readiness for
internationalization by firms. However, this research does not consider other non-
behavioral process models, which focus -on other factors that affect a firm’s
internationalization. Therefore, this could lead to'inconsistency with reality.

Recommendations

Since this research studies software development-SMEs in general, the
researcher recommends to conduct future research more specifically in this industry
such as mobile, website or-application development-in order to obtain more in-
depth information specific to" each-business area. Furthermore, all of the samples
used in this research residein Banekok. Thus the-next research should include
samples from provinces across Thailand in order to provide a comprehensive study
which is not only. limited-toBangkok. Moreover, the AEC does not.only impact the
software development industry, but also-applies to all industries. Therefore, this
research can also be used. as a-model to-further study other industries in this
country. Lastly, as the ‘maintidea of the AEC.is to create a single market and
production base, it can be said that software development SMEs in ASEAN countries
are in the same competitive market. Hence, it is suggested that future research
should study the readiness of software development SMEs in other ASEAN countries
to find out which one is most ready for the AEC.

Final Conclusion

This research studies the readiness for business expansion of software
development SMEs in Thailand towards the AEC. The Uppsala Internationalization
Process Model is used as the main theory to discover the readiness of firms since the
Uppsala model is a behavioral process model of the internationalization process for

firms. The readiness factors according to Uppsala model are divided into three
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components, which are business knowledge, institutional knowledge and regional
ambition. Business knowledge is the knowledge related to competitors, customers
and foreign markets. Institutional knowledge is the specific knowledge related to
institutional conditions in foreign markets. It is composed of three main pillars, which
are regulative, normative and cultural and cognitive elements. Regional or
international ambition is a vision, mission and long-term goal for global organizations.
It can be stated that internationalization’is unlikely to happen if the organization is
not ambitious to be a regional or international player. Therefore, these three factors
are all related and indispensable tothe readiness to expand a business into the AEC.

This research applied a_qualitative method -of in-depth interviews with a
sample of nine companies in Bangkok. The results of the interviews showed that the
majority of the samples have. good  business  knowledge. about their customers,
competitors and also business operations in countries in the AEC. Moreover, they are
ambitious to expand their_business' to the AEC since they see several opportunities
which can be beneficial for their business. In addition, almost all of them share the
same opinion that Singapore is-the-most attractive country in which they would like to
expand their business. This is because there are' many-advantaees in Singapore such as
strong economic.fundamentals, ereat support from-government .and. technological
advancement, and is an ideal-environment-for.doing IT business. However, some of
them mentioned that they are also-interested-in-Vietnam, Myanmar and Laos because
of lower wages, which leads to. lower labor costs.; On the other hand, the sample
shows that they lack institutional knowledge as they were unable to give information
about the regulative, normative and cultural and cognitive elements.

According to the Uppsala model, it can be concluded that software
development SMEs are not ready to expand their business into the AEC even though
they have good business knowledge. As stated above, each of the factors are
essential for the readiness to expand business to other countries, and the lack of
one of them will also result in a lack of readiness. However, the lack of readiness of
the software damages their business because they do not plan for business
expansion in the AEC in the near future which gives them sufficient time to acquire

the necessary knowledge.
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APPENDIX

Appendix A: Questions in the English language

1. Does your company know who its competitors are, and what their strengths are?

2. Does your company know who its customers in the AEC are?

3. Does your company know the similarities and differences of software companies
abroad when compared to Thailand?

4. Does your company know if there are standards for the software industry for
countries in the AEC?

5. Does your company know about the market trends in the software industry
abroad? What are they?

6. Does your company know how to run a business in the diverse social and cultural
environments of the countries in the AEC?

7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

8. Does your company keep itself up-to-date about the economy and politics of
countries in the AEC?

9. How does your company prepare for its readiness for the AEC?

10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

11. Is your company interested in expanding into the AEC? How can this be achieved?
12. Which country in the AEC would your company prefer to work in? What is the
reason behind it?

13. What are the opportunities and threats that will affect your company's business
after the launch of AEC?

14. Does your company have merger plans with other companies to expand in the
AEC?

15. Would your company like to work with a foreign company?
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Appendix B: Questions in the Thai language

1. vhunsuvieliinaudavesusenvimelas uasiyawiuegials

2. unsunseliingugnAvesinulu AEC Aelas agnals

3. MUNTIUNI8liINUITN Software development Tusnsusena audunsinilou ¥se
#19 Audsemnelngegnels nianenfmegraseme

4. yinunsrunielidn Ussimeaundnlungu AEC 3 standard fifvunlidmiugsiasoftware
development 3ol

5. MUNIIUNIL IIINaNwMENIINISRaIaluusEnUseinn Software development Tu
AaUszinAiuezls uazegsls

6. viuslarw3luGesdany - Samsssu lumsfiazdiugsislunguuseme AEC 31azdios
Aiun1seEgelstne wienenmegisseme

7. viuslmrwsluGes nguane - Yedadu lunsfiazdudugsivlungulseime AEC

8. viuflmu3luises iasugia — nsiles vessemelunguan®n AEC niell

9. Minudimsmseuaunion Anudila Tu AEC agelstng

10. ynviusiosnsvenegsialudenguussmaandnlu AEC dsivimuianuinniaaun
fign Foddle uaz agdls

11. anudesnsiazvenessialulungulseime AEC vdoli gndls

12. viuAsiszmalvilungy AEC Mvinuesindidiugsfaseg azimela

13, i Tena wag guassn laths flezdwwasiogsavesiiu ieidn AEC

14. vhuflununisfiagaurugsiaiuusindu tevenegsialu AEC violil

15. Mudianusiasnisnagaiugsiatuuien/uduieglulssmaaunin AEC
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Appendix C: Answers in the English language

Mr. A - Project Executive & The Co-founder
1. Does your company know who its competitors are, and what their strengths are?

Answer: | have some knowledge about it because our organization has been
in the IT industry for more than 10 years. The competitors are organizations that
operate in the same areas, which are software development, web applications,
mobile applications, data warehouses, IT hardware and networking. Moreover, it is
also organizations that provide customized IT solutions to meet the needs of
customers. The strong points of each competitor are different depending on their
background and where they come from. It is very difficult to be the best at
everything because technology nowadays is divided into many different areas.

2. Does your company know who its customers in the AEC are?

Answer: Yes, our potential customers are in Indonesia. Indonesia is supposed
to be the first priority in terms of software because Indonesia is a large market that
greatly requires mobile related and telecommunications software.

3. Does your company know the similarities and differences of software development
companies abroad when compared to Thailand?

Answer: Yes, the operations of this business in each country are different e.g.
Singapore and Malaysia are in favor of developing software service platforms.

4. Does your company know if there are standards for the software industry for
countries in the AEC?

Answer: No
5. Does your company know about the market trends in the software industry
abroad? What are they?

Answer: Yes, because software development businesses are flexible and adapt
according to the business environment. In a developed country, they focus on
innovation (new inventions using new approaches or new creativity on top of existing
ideas) to add value to it and to propose to customers. In addition, they also are
likely to cooperate with each other to achieve the goals of the organization.

6. Does your company know how to run a business in the diverse social and cultural
environments of the countries in the AEC?

Answer: No
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7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

Answer: | have some knowledge about it, for example, the laws and
regulations in Singapore widely cover business operations in the IT industry. This
helps businesses to know about the boundaries of what they are doing. Compared to
the laws and regulations in Thailand, which give less coverage than in Singapore,
businesses do not know the exact boundaries of what they are doing. They do not
know whether what they are doing is right or wrong. If something happens, it needs
an interpretation of the intention because it is not clearly stated in laws and
regulations.

8. Does your company keep itself up-to-date about the economy and politics of
countries in the AEC?

Answer: | have some knowledge about it, for example, Singapore is a country
that has high stability in economics and politics and this creates a wide-open and
positive atmosphere for investment.

9. How does your company prepare for its readiness for the AEC?

Answer: No, not yet.

10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Tax is our main concern since our organization provides [T solutions,
we always employ subsidiaries, partnership or joint venture with other organizations
and this always relates to paying taxes e.g. in Thailand, a joint venture for a product
between two organizations needs registration and paying tax for it. Therefore, the
organization needs to pay special attention to it.

11. Is your company interested in expanding into the AEC? How can this be achieved?

Answer: Not in two years’ time since we still have a growing market in
Thailand and we would like to focus on this first.

12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Singapore because they have a supportive economic and political

system which makes it more attractive to enter their market.
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13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: We can see opportunities: we will have a larger customer and greater
proficiency in language, but we see uncertain economics, laws and regulations as
threats.
14. Does your company have merger plans with other company to expand in the
AEC?

Answer: Not yet.
15. Would your company like to work with a foreign company?

Answer: Yes, as mentioned that our main business is IT solutions which makes
us employ subsidiaries or partner with other organizations, so we may need to
cooperate with organizations abroad where our customers reside.

Mr. B - CEO & The Co-founder
1. Does your company know who its competitors and their strengths are?

Answer: Yes, prior to a project kickoff, we always study the market and the
competitors to understand their strengths and weaknesses and also to estimate the
possibilities amongst such competition.

2. Does your company know who its customers in the AEC are?

Answer: Actually our business focuses on the world market. However, we also
study and try to get a better understanding about the AEC as we may have to adjust
something in order to be able to compete in the AEC. There are cultural similarities
in the AEC that we have to understand to improve our products to be ready for the
competition.

3. Does your company know about the similarities and differences of software
development companies abroad when compared to Thailand?

Answer: Software development companies operate similarly in ASEAN
countries. However, there are some countries in which the government offers good
support in this industry, such as Singapore. A country that is relatively close to
Thailand is Vietnam and the IT industry in Vietnam has grown very fast in the last

couple of years.
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4. Does your company know if there are standards for the software industry for
countries in the AEC?

Answer: As far as | know, there is a policy defined by the government at a
country level, but for almost every country in the AEC, there is no standard defined
in practice except for giant MNCs which already have their own software standards.

5. Does your company know about the market trends in the software industry
abroad? What are they?

Answer: The software development market abroad is quite diverse. For
example, in the Philippines, most IT professionals also work as freelancers and more
than 50 percent of freelance jobs are from abroad. Singapore focuses on new
startups while Vietnam has a new business line that outsources overseas jobs.

6. Does your company know how to run a business in diverse social and cultural
environments in countries in the AEC?

Answer: Mainly | know that | need to study the culture, traditions and
business law of the country that | am going to do business with.

7. Does your company know the specific laws and regulations regarding operating a
business in countries in the AEC?

Answer: No
8. Does your company keep itself up-to-date with the economy and politics of
countries in the AEC?

Answer: No
9. How does your company prepare for its readiness for the AEC?

Answer: Yes, | already have prepared in terms of employment. Currently, |
employ staffs from the Philippines and Vietnam and | pay their salary using Paypal.
However, in the future, | need to further study law related to the AEC.

10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: My main concern is language. The issue about the English language
will cause disadvantages to a country that is not proficient in English communication.
The importance of communication is critical because we need to be best at

understanding customer needs otherwise it will cause serious problems.
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11. Is your company interested in expanding into the AEC? How can this be achieved?

Answer: Currently, it is so far a long-term plan.

12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Singapore because the economic fundamentals are very good and
there is great support from the government. Moreover, as Singapore is a developed
country with high technological development, it makes Singapore the perfect
environment for doing IT business.

13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: | can see opportunities in employment with more options available.
As mentioned that the organization has already employed freelancers from abroad.
This is because IT professionals from abroad sometimes have the specific skills for
specific jobs in the organization rather than local IT professionals.

14. Does your company have merger plan with other companies to expand in the AEC?

Answer: No.

15. Would your company like to work with a foreign company?

Answer: Actually we already have cooperated with a few organizations in
Singapore but we are not yet official partners.

Mr. C - The Co-founder
1. Does your company know who its competitors are and what their strengths are?

Answer: Yes, the strong point of my competitor is that they only have one
core business (financial information) which makes them more compact, move faster
and it is easier for product design than my organization.

2. Does your company know who its customers in the AEC are?

Answer: No.

3. Does your company know the similarities and differences of software development
companies abroad when compared to Thailand?

Answer: No.

4. Does your company know if there are standards for the software industry in
countries in the AEC?

Answer: No.
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5. Does your company know the market trends in the software industry abroad?
What are they?

Answer: No.
6. Does your company know how to run a business in diverse social and cultural
environments in countries in the AEC?

Answer: No.
7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

Answer: No.
8. Does your company keep itself up-to-date about the economy and politics of the
countries in the AEC?

Answer: No.
9. How does your company prepare for its readiness for the AEC?

Answer: Not yet because | see that the AEC does not impact the organization.
10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Misunderstanding caused from differences in languages and culture
which can lead to negative impacts for the organization.
11. Is your company interested in expanding into the AEC? How could this be
achieved?

Answer: Not yet.
12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Vietnam because it is a rising star of the AEC while labor wages are
still low.
13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: Opportunities: larger customer base and human resource base.
Threats: conflicts that may arise from more ASEAN people involved in business due

to the differences in culture and language as | have already stated.
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14. Does your company have merger plans with other companies to expand into the AEC?
Answer: No.
15. Would your company like to work with a foreign company?
Answer: Unknown.
4. MR. D - CEO & The Co-founder
1. Does your company know who its competitors are and what their strengths are?
Answer: Yes, small indie game (independent video game) organizations. Their
strengths are speed adaptability.
2. Does your company know who its customers in the AEC are?
Answer: No.
3. Does your company know the similarities and differences of software development
companies abroad when compared to Thailand?
Answer: No.
4. Does your company know if there are standards for the software industry for
countries in the AEC?
Answer: No.
5. Does your company know the market trends for the software industry abroad?
What are they?
Answer: No.
6. Does your company know how to run a business in diverse social and cultural
environments in countries in the AEC?
Answer: No.
7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?
Answer: No.
8. Does your company keep itself up-to-date about the economy and politics of the
countries in the AEC?
Answer: No.
9. How does your company prepare for its readiness for the AEC?
Answer: | only know that there will be a free flow of labor between countries

in the AEC and also a more wide-open market.
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10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Law in each country. They are different and complex, which requires
experience and understanding. Now | do not know a bit about it.

11. Is your company interested in expanding into the AEC? How could it be achieved?

Answer: Yes, because of lower wages.

12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Vietnam Myanmar and Laos. Because of lower wages.

13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: The opportunity to expand business to a location where there are
not many competitors.
14. Does your company have merger plans with other companies to expand in the
AEC?

Answer: No.
15. Would your company like to work with a foreign company?

Answer: No.

5. Mr. E - Managing Director & The Co-founder
1. Does your company know who its competitors are and what their strengths are?

Answer: Yes, Software House Company. Software House is the company that
produces customized software products for customers. Their strong point is their
comprehensive. In that sense, they are a one stop service and everything can be
done such as both web and mobile apps with diverse technologies. Our company is
a startup company with limited personnel and dominates in only certain technology.
2. Does your company know who its customers in the AEC are?

Answer: Yes, we do both B2B and B2C since we develop software meeting
customer requirements and also our own service platform by using the concept of
SaaS$ (Software as a Service).

3. Does your company know the similarities and differences of software development

companies abroad when compared to Thailand?
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Answer: | cannot clearly answer this but | think it is primarily dependent on
laws and regulations in individual countries. For example, the betting business in
Thailand is definitely illegal but it could be legal in Singapore and Malaysia. Software
is one of the technologies which is at the top of business as a value-added to it.
Therefore, we cannot provide betting-related software in Thailand but we can in
Singapore and Malaysia. In conclusion, we need to gain knowledge on laws
4. Does your company know if there are standards for Software industry for countries
in the AEC?

Answer: Actually, there are some software standards e.g. CMMI but | think it is
not obligatory. However, it is better to obtain a standard because it helps guarantee
the quality of products and services for customers and adds credit to the
organization.

5. Does your company know about the market trends in the software industry
abroad? What are they?

Answer: Yes, mostly in developed countries e.g. Singapore and Malaysia, they
are likely to produce Solutions and Services (One stop service), not just a single
product.

6. Does your company know how to run a business in diverse social and cultural
environments in countries in the AEC?

Answer: | know it a little. Singapore is multi-nationalities and multi-cultures, so
the organizational behavior is quite global such as gender equality. However, other
countries in AEC are not like that. In Thailand in a workplace, | think females are not
be perceived in the same way as males, also for matters that are not related to
work, such as driving decisions. This superstition probably is inherited from practices
in the past.

7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

Answer: No.

8. Does your company keep itself up-to-date about the economy and politics of the

countries in the AEC?
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Answer: | only know for some countries such as Singapore. Singapore is quite
stable in economics and politics which attracts investment and helps in operating
business. In Thailand, it is the opposite. The recent political revolution is seen as a
negative action which affects confidence in investing.

9. How does your company prepare for its readiness for the AEC?

Answer: | have done some preparations for the AEC, for example,
internationalizing in terms of products and services including study technology trends
that are popular and widely used abroad continually.

10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Laws and Regulations because | do not have knowledge about them.
Products and services do not meet the needs in countries in the AEC because | have
not had experience about them.

11. Is your company interested in expanding into the AEC? How could this be
achieved?

Answer: Yes, but it is probably not happening in the near future.

12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Now it would be Singapore. Since Technology in Singapore is far
beyond us. It is said that the technology is more advanced and cheaper because of
the higher competition. Providers must increase competitiveness by continually
improving and at the same time making it cheaper in order to entice people to use
products and services. At this point, we are seeing the opportunities of advanced
technologies and human resources with expertise in technology as well. Compared
to Thailand, technology is not as developed as it could be due to the monopoly
held by the government and the few concessions. It is not truly capitalism.

13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: Threats would be more competitors and higher market competition in
the AEC, but Thailand is not selected as the main hub for this industry while the
opportunity would be that there will be higher human resource development in

Thailand.
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14. Does your company have merger plans with other companies to expand in the
AEC?

Answer: No.
15. Would your company like to work with a foreign company?

Answer: Yes, partner with other organizations in the AEC.

6. Mr. F - The co-founder
1. Does your company know who its competitors are and what their strengths are?

Answer: There are so many competitors in the market. Their strengths are
that they have more capital and more advanced technology especially giant MNCs.

2. Does your company know who its customers in the AEC are?

Answer: The majority of customers in the AEC are from Laos and Cambodia.
They purchase software here because there are no suppliers in their countries, only
regional distributors in Thailand.

3. Does your company know the similarities and differences of software development
companies abroad when compared to Thailand?

Answer: Software development in every country is the same because
software and technology are global. However, the details of each software type are
different at some point because of the law such as the level of maintaining the
privacy of user data.

4. Does your company know if there are standards for the software industry for
countries in the AEC?

Answer: No.

5. Does your company know about the market trends in the software industry
abroad? What are they?

Answer: Yes. Abroad, they focus on SaaS which is particularly cloud services.
Because of this type of service is not restricted to a specific country or location, so
that they can expand their customer base to anywhere in the world.

6. Does your company know how to run a business in diverse social and cultural

environments in countries in the AEC?
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Answer: The product design in the international market, especially in
countries dominated by Muslims, must be very careful because they are very strict
about their culture and religion.

7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

Answer: No, because there is no plan to enter foreign markets. We will need
to study thoroughly when we have a plan.

8. Does your company keep itself up-to-date about the economy and politics of the
countries in the AEC?

Answer: No.

9. How does your company prepare for its readiness for AEC?

Answer: | have prepared for and understood the AEC by overseas work,
travelling to some interesting countries in the AEC such as Singapore, Vietnam, the
Philippines and Indonesia.

10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Political issues in individual countries.

11. Is your company interested in expanding into the AEC? How can this be achieved?

Answer: Yes, because we want to sell our software worldwide. So the first
step is to enter the AEC market.

12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Singapore is the primary location because it is the center of IT in this
region.

13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: | am concerned about communication problems especially the
English language and also the lack of support from related departments.

14. Does your company have merger plans with other company to expand in the AEC?

Answer: No.
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15. Would your company like to work with a foreign company?

Answer: No.

7. Mr. G - Solution manager
1. Does your company know who its competitors are and what their strengths are?

Answer: Yes, there are a lot of competitors with different strong points.
2. Does your company know who its customers in the AEC are?

Answer: Yes, they are small to medium size organizations who seek
technology to improve work processes and business operations.
3. Does your company know the similarities and differences of software development
companies abroad when compared to Thailand?

Answer: They are typically similar. However, the different part would be
details in culture and tradition.
4. Does your company know if there are standards for the software industry for
countries in the AEC?

Answer: | do not know but | think there are.
5. Does your company know about the market trends in the software industry
abroad? What are they?

Answer: No.
6. Does your company know how to run a business in diverse social and cultural
environments in countries in the AEC?

Answer: No.
7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

Answer: No.
8. Does your company keep itself up-to-date about the economy and politics of the
countries in the AEC?

Answer: No.
9. How does your company prepare for its readiness for AEC?

Answer: Try to understand the international standards, keep pace with new

technologies, and learn about the working style of customers in each country.
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10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Costs, forms of coordination and international collaboration.

11. Is your company interested in expanding into the AEC? How could this be
achieved?

Answer: Yes, if possible.

12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Singapore because it is a developed country with advanced
technology. This will give me a chance to learn the work process according to
international standards and also use the most advanced technology.

13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: Opportunities: Free flow of workforce will enable the market to
become larger. Threats: More competitors in the market, and it requires higher
competitiveness.
14. Does your company have merger plans with other companies to expand in the
AEC?

Answer: Not at the moment.
15. Would your company like to work with a foreign company?

Answer: Not yet.

8. Mr. H - CEO
1. Does your company know who its competitors are and what their strengths are?

Answer: Yes, they are smaller size organizations and more compact. This
makes their costs lower.

2. Does your company know who its customers in the AEC are?

Answer: Yes, the same market as in Thailand but only different in location.

3. Does your company know the similarities and differences of software development
companies abroad when compared to Thailand?

Answer: Yes, they are more proficient in English and there are a lot of skilled

workers in IT. So there is more attention from foreign investors.
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4. Does your company know if there are standards for the software industry for
countries in the AEC?

Answer: | do not know.

5. Does your company know about the market trends in the software industry
abroad? What are they?

Answer: | think that they focus on work process, collaboration and quality of
work according to defined standards.

6. Does your company know how to run a business in diverse social and cultural
environments in countries in the AEC?

Answer: Singapore is a highly competitive country and their people use at
least two languages which are English and Chinese. It is said that the diverse cultures
are integrated into one national standard. The cost of living there is one of the most
expensive in the world. Thus, running business there has be carefully planned and
thoroughly structured.

7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

Answer: No.

8. Does your company keep itself up-to-date about the economy and politics of the
countries in the AEC?

Answer: | know some of them via online media and Forbes Asia magazine.

9. How does your company prepare for its readiness for AEC?

Answer: Study of international law, reading books or watching media such as
television.

10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Understanding the market in the target country.

11. Is your company interested in expanding into the AEC? How could this be
achieved?

Answer: Yes, but we must wait for the right moment.

12. Which country in the AEC would your company prefer to work with? What is the

reason behind it?
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Answer: Singapore because they are a combination between Asian and
Western and the concept of thinking of Singaporeans is similar to Thai in some ways.
13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: Opportunities: Larger customer base and more purchasing power.
Threats: Higher competition but shortage of personnel who are proficient in English
and understand multi-cultures.

14. Does your company have merger plans with other companies to expand in the AEC?

Answer: Not yet.

15. Would your company like to work with a foreign company?
Answer: It is possible.
9. Ms. | - Project Manager
1. Does your company know who its competitors are and what their strengths are?

Answer: They are Software House and IT solutions with a lot of experience,
networks and large customer bases.

2. Does your company know who its customers in the AEC are?

Answer: Actually, we support all kinds of customers who realize that IT can
help them succeed in their business. Therefore, | believe that it is up to businesses in
each country.

3. Does your company know the similarities and differences of software development
companies abroad when compared to Thailand?

Answer: No.

4. Does your company know if there are standards for the software industry for
countries in the AEC?

Answer: No.

5. Does your company know about the market trends in the software industry
abroad? What are they?

Answer: No.

6. Does your company know how to run a business in diverse social and cultural
environments in countries in the AEC?

Answer: No.
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7. Does your company know the specific laws and regulations regarding operating
business in countries in the AEC?

Answer: No.

8. Does your company keep itself up-to-date about the economy and politics of the
countries in the AEC?

Answer: No.

9. How does your company prepare for its readiness for AEC?

Answer: Starting by self-development e.g. studying English language, reading
more news and learning new technologies.

10. What would be your main concern if you would like to expand your business to
one of the countries in the AEC?

Answer: Concern about the readiness of ourselves. If we expand to other
countries, we, as a rookie, lack knowledge and experience.

11. Is your company interested in expanding into AEC? How could this be achieved?

Answer: Yes, when we are ready in terms of human resources, funds and
knowledge.

12. Which country in the AEC would your company prefer to work with? What is the
reason behind it?

Answer: Vietnam because it is an eye-catching country. They are rapidly and
continually developing country. Therefore, there are spaces for us in the market and
room for growth.

13. What are the opportunities and threats that will affect your company's business
after the launch of the AEC?

Answer: Opportunities: Wide-open market which increases chances in running
a successful business.

Threats: More competitors from abroad and they probably have higher
technology.

14. Does your company have merger plans with other companies to expand in the AEC?

Answer: No.

15. Would your company like to work with a foreign company?

Answer: Yes, if possible.



61

Appendix D: Answers in the Thai language

Mr. A - Project Executive & The Co-founder
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= 1

1. vhunsuvseliaulwesusenvinumelas uazliyawmuegials

q

Amau: NeusugINIlnivie project ndiin1sAnwinaiauazaudenauiase el

nlagaudegndeuvasguinazyseiuanudululalunisudaduy



63

2. unsuvseliddngugnAvesinulu AEC Aslas aghals

Ameu: g3RaTiegliifadinanalan uiludiuves AEC AnmsAnwinasdanudila
Aeutrednidnduiagiosifuasuunsedns Weliaunsaieaauazudeiilu AEC 16
ms1zUszmalu AEC sgfmnuadnendeiuvesinmsssudideadlailiousuusmaniasily
WngauiuN s
3. YIUNIIUNIBLUIIUSEN Software  development TugnsUseine anfiunisiuiiou wie
Ae Audszinalveagnls nisuendiegrslsene

ATMBY: USYY software development %aﬂﬂizL%ﬂiuﬂ”ﬁﬂﬁﬂﬁﬁﬂﬁﬁﬁLﬁuﬂﬁ‘ﬁl
Aoutnandendsiu uigiunssemaiisuianaaylrnsatuayudufivey wu dealus
Jusiu Ussmanuesireutrdlndifesiulsemalnedo Beauw wazauans I ludsauy
fimsduladidaunnlutng 2-3 Yk
4. yimmsuvdeliin Ussimeasndnlungy AEC § standard fifwuslidwiussia Software
development 3ol

fnou: whins1u dluseduussmaiifosdulovieiiinuelaessuia wilunis
UftRunumnanilu AEC Sslifinasguiitaau axlidesniuffeusdniiluusdnduna
fndlngiiviinngiumaiiu software YasUsemegudn
5. YUNIIUNTo IS nBUENI9NITAaIAlUUSENUTELAN Software development Tu
AeUssne Wwuesls wazednals

Amau: Aoud1afiadnunainuate wu luidudud aufivhew IT ddulngSuau
freelance 91nANsUsEIWANTT 50% drudanludituiinisiinves startups wiilug Aienuy
fansruiidausinsunu outsource NFIRINATY
6. inuiimwiludesdeny - Samsssu Tunisfiazdudugsialunguussina AEC 1azdeq
ALliun1seg1alstng niauensiegaussmea

fneu: ndng Ansudedes@nurinusssuresUsemaiadiiugsiafe uas
p199efasAnungrutevnegIRTTesUsTinAtiuY sy
7. vimuanuluFes ngrane - Yedadu Tunsiaeduiugsislunguusema AEC 1azdeq
ALliun13ee19l3U9 wianundeg1aUsEmne

Anau: insu
8. iuslaw3luiFes iasvgia - naidles vessuimalunguandn AEC nield

AROU: ling1u

9. MuTin1smseuANUNIaN Aunla Tu AEC aglstng



64

o IS L=} 2/ | 1 v A % Aaja 1a 1

Anau: dnswssuanunienludiuvenisdnenu s Jagtuiindnauniautud
LATLIEAUIN WANTITINEAI919E9918HIUTEUY Paypal Tusuiandesfinwiseenguuie
\Netaariu AEC Lilaiy
10. mnviwdeIn1svenegsnallgnguussmaaundntu AEC sivinunnaidaninauiniign
Aoddla uay agls

o d‘ o A o 4 PN 1 k24 v v

AIRBU: 1399783N15A NN BN T seanliausaldniwdaingulaa
=~ = 4' vy A 2 A Ao o Y 1y % %
deowIeu msenisdeanslvisiseaduzosididguing insedeadnlaniuden1svesgnen
T lalduensadeanudemels
11, inufianudesnisiagenegsnalilunduusewme AEC viselal aesls

o YR =

Aweu: o YagUudaduunussezen?
12. MinudAndUsewelvulungu AEC inueenaiiugsnanig wmszwnle

AU A3AlUS LNTIENUgIUNISLATYSAIvedIAlUSANIN LazTgulanlinig
aduayuluyneg du Taamuandenilinuizdunisitgsianieinu T de lesaindu
Uszimaimundd danuasymesnunalulagrouiiaes
13. vivdaiiu Tona waz guasse tate Mezdwmanegsnavesinu Wewdn AEC

Amou: waiulanmalunisdsnundsmidendanianniu egrenlanaludedui

a v & yva Py = i a v I3 o N =

UIENALALNTI1991U freelance Faluyifnagfegudd iWundnanuniinnudeiveyly
A8NUTANIZIRIZANUUTENUINNT
14, MUTUHUNITNILAIUTINGINATUUTENDY Wovenegsnalu AEC wisall

o 1

Amau: Ll
15. Mnudlianusiasnisnagaiugsiatuusen/uduieglulssmaaunin AEC

o = a v a0 a v v ! Aa [ v v ¥ & [ !

e Junusenivihgsiameiuuisdiundnlus widdliladu partner fusg
Dunienis

Mr. C - The Co-founder

IS 1 1

1. vhunsuvseliaulwesusvnvinumelas uazliyawmuegials

q

a L% )

AMBU: 31U FALAUTYDUYIABITIRAINNINEITINAALT (Toyan un1THL) B9ANTA
Tlwgjuihesnsveay liedoudildidni wazeonuuundasasildienia
2. unsunselidngugnAvesinulu AEC Aolas agndls

ARBU: 1N
3. YUNTIUNIOLIIUTEN Software development lulsena anfiunisinilou 3o A9
fulszinelneegnals nisuenieg1auszine

ANMDU: LINsIU



65

4. viunsuvieliidn Ussmeasndnlungu AEC 1 standard fitwiualidmiugsia Software
development 3ol

mmau: linsu
5. vuns1unsoliinanwazn1en1snatnluusenuszinn Software development Tu
sasematiueyls uazeeals

Amau: linsu
6. vinufinrm3luedeny - Samsssu Tunisfiazdidugsialunguuszina AEC d1azdeq
Atunisedalstng wienendiegnaussme

Anau: lflnug
7. viuflewsluiFes ngvane - detedu Tumsiagduiugsialunguussima AEC 1agdeq
Aiunisedialstng wisnendeegeUseme

Amau: llinug
8. viuflmnu3luises iasugia — nsiles vessemelunguan®n AEC niell

Amau: lfinug
9. vhusinswieuaunsan audila Tu AEC agnalstng

fmeu: lldfinsdsunfensziiuindilivdsiagnsgnudonsdns
10. MnviudeInsveegsAvlusinduussimaaudnly AEC Asiivinufiaaainnivauin
fan Aodsle uay agnals

fmeu: anulidlafusuinananuuansmnsiausssiwezn T Jae1aagiili
Annansenulumauiudiussnle
11. vhuflnraidosnsiazveegsialulunguussmna AEC viela agnils

Awau: §aliiinudeans
12. viuAsiszmalvilungy AEC Mviuesindidiugsfase szimela

fmeu: Reau mnzgazidunnisvjusses AEC Tuvaisiidussdagnet
13. yinudaiu lona wae guassa laths fazdwasiegsfisveavinu lledn AEC

fnou: Tenafoasdunasgniuazusanuainiy quassafeaudnudsfioafindu
nMsfiauan AEC Wanildiuieadesiugsie lesansrsimusssunazsinantwiegan
Lowaluuen
14. ynufiununsfazauringsRafuuTsndu ieveiegsialu AEC videlsl

GRIERITEGY
15. ynufimnudesnsfiazdniugsifuuisn/fuduioglulssmaanndn AEC

Amau: eldaunsanauls



66

4. MR. D - CEO & The Co-founder
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