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KEY WORD : STRATEGIES COMPETITIVE ADVANTAGE / MARKETING MIXED /
SUCCESS OF OPERATING/FOOD PROCESSING
KIRATIPONG PUNYARUANG : STRATEGIES COMPETITIVE ADVANTAGE THAT
AFFECT THE SUCCESS OF THE OPERATION BASE ON THE BALANCE SCORECARD
CONCEPT IN SMALL AND MEDIUM ENTERPRISES FOOD PROCESSING IN SUPANBURI

PROVINCE. THESIS ADVISOR : SANTIDHORN POORIPAKDEE. Ph.D. 123 pp.

This research aimed to compare-the tactics of competitive advantage and a strategic
marketing mix of small and medium/ enterprises, food processing industry Supanburi province
classified by type of organizational characteristics.- To study the relationship between strategic
marketing mix to competitive-advantage strategy. | To-study competitive advantage strategy that
affect the successful operation of small and medium enterprises, food processing in Supanburi
province. The research in this questionnaire to collect data from-samples of entrepreneur of small
and medium enterprises;in the food processing industry sector-in: Supanburi province on industry
categories TSIC subs categories.of 10+, manufacture of food-products, sample of this study were
163 people. Data were analyzed- by percentage, mean, correlation coefficient and standard
deviation. The hypothesis testing was multiple regression analysis:

The results indicated that the overall marketing mixed strategy was moderate level.
The most important products. The overall competitive advantage strategy to moderate level.
While success of the operation on the Balance scorecard concept overall'was moderate level. The
different size enterprises were using. different marketing mix strategies. The marketing mixed
strategies were associated with a strategies competitive advantage. The medium enterprises to
focus on product strategy and promotion rather than small enterprises. While medium enterprises
to implement competitive advantage strategy in the market focus, specifically aimed at the over.

Competitive Advantage Strategy Relationships and positive impact on the success of operation

overall.
Master of Business Administration Program Graduate School, Slipakorn University
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